FORT VANCOUVER REGIONAL LIBRARY DISTRICT
Board of Trustees Public Meeting

January 11, 2010

CALL TO ORDER
Chair Bill Yee called the meeting to order at 3:00 p.m. at the Washougal Community
Library.

PRESENT

Chair Bill Yee presiding. Other Board members: Brian Carrico, Jane Higgins, Merle
Koplan (participating via conference phone), Karen Peterson, Bonnie Reynolds and Rose
Smith. Administrative Team members attending included: Bruce Ziegman, Executive
Director; Patty Duitman, Operations Director; Mary Devlin, Community Libraries
Director; Melinda Chesbro, Content Management Director; Sue Vanlaanen,
Communications Director; Kwang Kye, Technology Director; and Doreen Turpen, Special
Projects Director. Becky Pettigrew, recording.

Other staff and citizens attending: Anna Cross, Megan Dugan, Debbie Hose, Dennis
Johnson, Rita Levesque, Sean McGill, Don Merkle, Louise Tucker and Kathi Wheeler.

BOARD WORKSHOP: Facilities Plan
Yee welcomed new FVRL Board member, Brian Carrico, and said he’d have Carrico share
a little bit about himself during the regular meeting.

Devlin said this is the second of two workshops on the facilities plan. The last one was
about context, models and guidelines.

Context and Models (pages 1-29)

Board members made suggestions for this section at last month’s workshop, and the
suggestions have been incorporated into the current revision. Devlin asked Board
members if they had questions or comments about the revisions and there were none.

Community Library Guidelines (beginning on page 30)

Part of this section had also been discussed at the previous workshop. Devlin said some
edits were made to the main guidelines that start on page 30; these were mostly language
changes, not changes to the intent. Following this section is the community library
guidelines. Devlin asked for Board feedback on one of the criteria for considering
expansion or relocation: A facility of at least 50% larger is needed based on measurement
and analysis. She said this seemed a reasonable guideline to Admin Team members, as it
makes sense that we would only do an expansion when it’s a sufficient enough increase in
size. Do Board members find it reasonable, too? Yee asked what measure would be used
in calculating the size and Devlin said the typical measurement used by many library
districts in estimating desirable library building size has been 0.5 square feet per capita.

Koplan suggested including in the plan the use of technology as an alternative to a library
building. Devlin said we talked about that a little bit in the last workshop. This plan
focuses on physical facilities, but one technological option incorporated into the plan is to
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consider using kiosks as focused service outlets. Ziegman said this is a district-wide plan
that gives us an objective place to start a discussion. Koplan said there are community
activists that will look at this and hold the Board’s feet to the fire because it didn’t say
anything about technology. Chesbro agreed the plan is meant to begin a conversation, and
that there is always the chance some people will misunderstand. She said she sees
technology as a solution to a problem, not a trigger to start a discussion. Koplan said that
makes sense and she’d be okay proceeding without something more about technology in
this document.

Carrico said if you live in an area that is chronically underserved but doesn’t ever hit 50%,
you’re chronically in a community that will always be left behind. He asked if this
consideration is captured elsewhere, or if not, could it be addressed. Chesbro said she’d
look at where to incorporate this into the plan.

The section on expansion, relocation and renovation was reviewed. Peterson noted that
this addresses the interior of the facility, but what if there was a need for exterior
improvements, such as adding a book drop that would require re-routing of traffic?
Chesbro thanked Peterson for asking this and said she’d address it in next revision. Devlin
asked if there were additional questions to this point and there were none.

Devlin explained the section about triggers for adding additional libraries. Ziegman called
attention to the minimum size for new libraries, which is 10,000 square feet. Devlin said
right now, we have community libraries and bookmobiles. Some additional categories
have been added to the facilities plan. One of these is focused service outlets, which
provide some services, but not all that a community library would. In putting together
building programs for the latest new libraries, we’ve learned that we need a minimum of
10,000 square feet to do a reasonable building program, one that includes space for a
meeting room. This is a starting point for discussion of new libraries. What it implies is
we wouldn’t, for example, have 2,000 square foot libraries — something that size would be
a focused service outlet.

Yee asked how you’d evaluate a kiosk in an area, if based on square feet per capita it
doesn’t meet your need, and you need more space for a library. Or perhaps you add
several focused service outlets. How do you consider these in the plan? What if you have
enough room for a meeting room, but you don’t quite meet the square foot per capita?
Devlin said when we get to a later part of the plan, you’ll see that square foot per capita is
well over 0.5 in Skamania and Klickitat Counties, but at the same time there are some
distance and access issues that may indicate a few kiosks or focused service outlets would
be a good idea. Chesbro said we have the same issue with bookmobiles in determining
how to calculate the square foot per capita. So, what we did was put the space into the
branches that run those bookmobiles; those branches need more square footage to manage,
for example, stocking their bookmobiles. Chesbro said we are feeling our way through
this.

Yee noted that in Clark County, if you draw circles around the libraries to represent the
area served around them, there are overlapping circles. How do you identify which library
serves people in the overlapping areas so you can get a square feet per capita number?
Chesbro said we’ve done some measurements but we’ve also said we want the census to
get better data. At some point you take a measurement approach and run numbers, see
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what’s happening, and then see if it makes sense. Yee said you’re using zip codes, and the
problem with that is that it’s based on the post office, which delivers based on their routes.
Chesbro said when we have more detailed data from the 2010 Census it will help us see
where most of the people in a location visit. Devlin said the source of data is different than
when we had previously estimated population served. Now, we’re looking at zip code
boundaries and tying it to patrons and where they are getting their library service.
Ziegman said an example of the difficulty with the data is when you look at the Ridgefield
zip code (98642). This zip code includes some of the Three Creeks area. A large percent
of the population in this area uses Three Creeks. Vancouver Mall’s zip code area is
another example — some of these people may use the Cascade Park or VVancouver libraries
more. We know there is need for more library space in these areas, but want to look at the
Census data before we can make any decisions on what or where that might be.

Peterson said the plan addresses expansion really well. She asked if there would also be
guidelines for when closures would be considered. An example of this at another library
system is in Houston, where a number of libraries closed in response to shifts in the
population. Devlin said one idea that has been considered is turning an old library into a
focused service outlet when a larger library goes in not too far away. Higgins said she
likes that idea, as it still gives that community something. Chesbro said the focused
service outlets could make better use of limited space.

Devlin noted that the details under overall site selection and guiding principles had not
changed.

Focused Service Qutlet Guidelines

Devlin said focused service outlet guidelines and site selection content had not changed,
but was moved within the document. She asked if there were any questions about these
sections and there were none.

Reviewed next were the guiding principles for focused service outlets. Higgins drew
attention to the idea about coffee shops, which was included in this section. She said when
this idea was discussed some time ago, a Washington law that the coffee shop must be
operated by the Foundation for the Blind with profits going to them was mentioned.
Ziegman agreed this is something that would need to be negotiated with them; however,
they would not necessarily require that they operate it.

Implementation Process

Devlin noted that under the equity section, it explains that underserved populations take
precedence over areas that already have library service. She asked Board members if this
seems like a good general rule to have here. No disagreement with it was expressed.

Higgins asked about a bullet point under the heading, “Opportunity.” She asked if the
district would provide support for planning, such as if there is going to be an election
involving a political action committee, or would the district leave it up to the community to
figure out. Devlin said later in the document, it describes the district’s need for flexible
staffing that would allow us to do the up-front work involved before a project gets
underway. It depends on how much funding there is. If we’re talking about a bond
measure, we’d do our best to help with that. The Facilities Plan outlines the preferred
framework for deciding to build a new or replacement facility. Some things we might be
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able to do using operational funding, when times are better — an example is installing a
kiosk. Carrico said it’s hard to get funding unless you have a vision or project, because
you have to take that information out there to get the support you need. Ziegman said it
would be inappropriate to ever get too far behind on the curve on any of these. Local
interest and funding are important, and we need to be in the midst of that to plan. Higgins
said she had a sense that rather than waiting for opportunity to present itself we would take
on a more leadership and guidance role, which she said is appropriate. She thanked staff
for including that in this document.

On page 37, planning steps are described. Devlin asked Board members if they thought
these planning steps seemed workable and cover our situations well enough. Smith
expressed her support for it. Koplan said in the future if we had a different executive
director and Board, they may have the ability to put this document aside and start fresh.
Ziegman said fortunately Board members leave one at a time. Devlin said at some point,
the document will no longer say “draft,” even though it’s a document that will continue to
evolve over time. It will be updated with the 2010 Census and again as new data becomes
available. Koplan said we need to put it in with the policies where we review it on a
regular basis, so we’re sure it’s doing what we want. Ziegman suggested continuing
discussion of this at the end of our review today.

Assessment

Devlin explained details from the Assessments section, beginning with Measurements.
She noted that we have previously looked at library usage data and used GIS mapping
software. We wanted to code our data to census block groups, but lost the position that
managed our statistics. We plan to get the data coded by this autumn. Also, we decided
not to use Census Designated Places because it’s too broad and doesn’t match our data.
Our best tool right now is the zip code data. Yee said it sounds like we’re more interested
in how many people in an area use a library rather than how many live in an area. Chesbro
said the library card holder data alone doesn’t give you a sense for how many people are
using the library. For example, there may be a parent in the household that checks out
materials for others living with them. There are a lot of factors in terms of circulation
policies that affect how many library cards there are per household. The data used in the
facilities plan is tied to circulation within zip code areas. If people used multiple branches,
that is reflected too.

Devlin said we think the zip code analysis is enough to begin making some assessments, as
there are some things that we know already. For example, in Woodland the library
building is insufficiently sized and there are structural issues.

Data in the assessments section was explained further. For each zip code, the most-used
libraries are indicated. It also shows the primary library, which is based on the library
receiving the most checkouts from that zip code (so the library with the most use might not
actually be in the zip code in some cases). One or more secondary outlets are noted if they
have at least 15% of the checkouts. This data shows that proximity to a library is not the
only consideration that leads people to it. Chesbro said the reason she compared April to
September 2009 to that same period in 2007 is to allow for the change to our books by
mail program. This shows use during periods when we had open use of books by mail
versus when we did not. It also shows use before and after the hour reductions and the



FVRL Board of Trustees Meeting Minutes, January 11, 2010 Page 5

opening of the new Battle Ground library. She said this seemed like two periods of time
that would give us the best data we could have right now.

Devlin said we’ve already seen usage patterns shift when changes happen. The new Battle
Ground library caused shifts, and so will the new Cascade Park and VVancouver libraries.
It’s an ongoing pattern change and something we’ll keep track of. The section also shows
checkouts per capita for the two time periods.

A few data sets were reviewed as examples, including Appleton, Ariel/Yale, Ridgefield,
several Vancouver zip codes (98662, 98665, 98682), Wahkiacus and Bickleton. Devlin
asked if there were any other questions about any of the data in this section and there were
none.

Yee recessed the meeting for a break from 3:55-4:05 p.m.

Analysis
Devlin said we’re using 0.5 square feet per capita as our target for facilities planning, since

it is an average in Washington State and a target used by many libraries. In Clark County,
we’re a bit below that mark. We’re over the mark in Skamania and Klickitat Counties, but
the service area is different with fewer people spread out over a large geographic area.
Peterson noted that one of the zip codes in Klickitat County crosses over into Yakima. The
data we used only included the Klickitat County portion of that zip code. Also, it was
noted that the square feet for Clark County includes new libraries, even the new Vancouver
library which will open in 2011.

Higgins expressed concern about the square feet per capita number for Clark County,
shown on page 46. She provided some square footage numbers for libraries inside and
outside of Vancouver, and said these two areas are very different. Her concern was that
outside of Vancouver there is far less space per capita than inside VVancouver. Chesbro
said the numbers on this page show the averages for each county in the district, based on
zip code data that had been summarized. She agreed it is not very meaningful in regard to
what Higgins said. Higgins suggested breaking it down further on this page, to show the
calculations for VVancouver versus the rest of Clark County. Chesbro said we could have
divided up Clark County, but since we haven’t built our case to look at city limits or urban
growth boundaries, we followed the zip code analysis and boundaries. Chesbro was
uncertain about deviating from this as it would not follow the pattern of the rest of the
document.

Koplan said if you look at page 45, where it addresses Vancouver and Salmon Creek,
you’ll see that Three Creeks is outside the city limits. She also noted that Alderdale uses
the VVancouver library as their secondary library. Even though we have more people in the
City of Vancouver and more library space, people from all of Clark County and the district
are making use of the Vancouver library. Koplan said this will also be the case with the
new Cascade Park library. Devlin agreed that the Vancouver library gets a lot of use from
the whole district as it’s the resource library, and the data shows that. Carrico said the
district doesn’t go by those other jurisdictional boundaries. Also, he noted that a total
square footage per capita number for the district was missing, and this was more important.
He said the district should be put into the context of the state, as opposed to the counties.
There was agreement with Carrico’s suggestion.
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Devlin said we’ve seen numbers of checkouts go up, even as usage shifted away from the
books by mail service. The bookmobile data is grouped with the library that supports it in
order to reflect the staffing and materials that keep the service going. Details in each
geographic area of the analysis section were reviewed. It was noted that in the Battle
Ground section, it says there is a gap of 13,000 square feet to meet our 0.5 target. Ziegman
said that while this did not show up in the county summary, it is certainly seen here. Devlin
asked if there were any other questions about the analysis section and there were none.

Further Exploration

The general recommendations section under Further Exploration was reviewed. One of the
recommendations in this section is that we wait two years after a new library opens so new
patterns can establish, before making decisions about nearby libraries. Yee said we’re
opening the new Vancouver library in mid-2011 and so use patterns will be shifting
through 2012 or 2013. However, issues and possibly decisions about the Mall library may
need to be handled during that time [the lease at the Mall expires in 2012]. Smith said
she’d like to see data on the Mall library in preparation for the lease renewal. Peterson said
we’ve heard that a lot of people who use the library there do so because they’ve visiting
the Mall; it might not be their nearest library. Ziegman said when the new Vancouver
library opens it may affect library usage patterns in the Mall area. Also, we will have
usage patterns from the opening of the new Cascade Park library to consider. Carrico said
regardless, some people in the Vancouver Mall area will have travel challenges in getting
to the Cascade Park and VVancouver libraries. Ziegman said the numbers in the
recommendation section are not carved in stone. These are suggested guidelines. Devlin
suggested that if there was no objection, we could leave this guideline as 2 years; Board
members did not object.

The recommendations under focused service outlets were discussed next. This included a
subsection on bookmobiles. Peterson asked if there’s movement to doing some kind of
new breed of bookmobiles. Ziegman said before we go shopping for a six figure vehicle,
we want to make sure that’s the best way to serve someone. The current bookmobiles are
seven years old and their useful life is supposed to be about twice that, however, it’s not
expected they will last that long. Koplan noted that bookmobile circulation throughout the
district has been going down. Devlin said there are ongoing issues with the bookmobiles
being able to have satellite access, and sometimes circulation data is loaded incorrectly and
is attributed to the branch instead of the bookmobile. Chesbro said bookmobiles were a
hot new thing in the 1940s in our district. Devlin said that’s why we’re excited about
focused service outlets; they’re something important to explore. She also mentioned that
only a small number of staff is qualified and willing to drive a bookmobile.

Yee suggested exploring the demographics of bookmobile users and seeing if there is
another service some could use instead, such as downloadable books. Chesbro said in
Skamania and Klickitat Counties where high speed data connections are a problem, access
to that may be an issue. Carrico suggested surveying bookmobile users to find out why
and how they’re using the service. Koplan said before we do anything about bookmobiles,
she’d like to know how many people in that service area have internet access. Chesbro
said she’s including these ideas from Koplan and Carrico in her list of things to consider
when we do further analysis. Yee said a lot of people upriver have internet access, but it’s
not high speed. Chesbro said this section of the plan just says we need a plan about
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bookmobile feasibility. Carrico said it should be broader than bookmobiles. It should look
at the best way for providing service to those areas. If people aren’t using bookmobiles,
ask why. Higgins said we need to be careful about how we present it, because people who
use bookmobiles love them and are passionate about them. Yee said we need to see if it’s
issues about age, inconvenience or something else as far as why people aren’t using the
service.

Three Creeks &Ridgefield Primary Use Area
A correction was noted on page 59, in the first column. Carrico said that we would get to
the preferred options after discussions with the community.

La Center Primary Use Area
Smith said there are other buildings in town that can provide meeting room space for the
library.

Battle Ground Primary Use Area
Details in this section were reviewed but there were no questions or discussion.

Camas & Washougal Primary Use Area

Yee asked if Camas has ever indicated an interest in joining FVRL. Ziegman said this has
come up several times in the 20 years he’s worked for FVRL, and as we are doing a
comprehensive facilities plan it makes sense to open the discussion and see if anyone is
interested in pursuing the idea. Yee asked what the advantage would be to a resident of
Camas, if they were to join FVRL. Devlin said support services of our staff could be used
by the Camas library, including acquisitions, weeding, and so on. Yee asked if the Camas
library provides its own children’s services and other programming to their patrons and it
was noted that they do. Carrico thought it was perhaps premature to talk about Camas
joining FVRL without first expanding it to a discussion about the existing relationship and
what it could be. There could be numerous options to consider, with joining FVRL being
one. There was agreement with this. Higgins said if we do get to this as a discussion
topic, we should consider whether it’s cost-effective. Ziegman said a big issue is that we
share an automated system. We’re now using RFID tags on our collection and if Camas
chooses not to tag theirs it would become difficult to maintain a shared system. Ziegman
said this is a complex issue, and we couldn’t do a plan like this without noting that the
agreement with Camas is an anomaly and we should look at it.

Vancouver & Vancouver Urban Growth Area

Yee asked if we’ve heard anything more from Mall Management about the next lease
renewal. Duitman said we have not. Smith noted that there has been turnover in the
tenants.

Skamania County

Higgins said she thought the ideas included in the document for North Bonneville were
very sensitive to the community served by that library. It was also noted that population in
this area has increased. Smith said it is an inexpensive place to live.

Klickitat County
Details in this section were reviewed but there were no questions or discussion.
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Cowlitz County
Details in this section were reviewed but there were no questions or discussion.

Summary and Next Steps
Smith said overall she thought the document was very good. Yee agreed, and thanked
Chesbro, Devlin and the rest of the staff for producing an excellent report.

Ziegman said staff would make revisions based on today’s discussion. Census block data
will be coded into our system so that we can match it with FVRL data. Staff will watch for
the 2010 Census data to come out and will continue to observe the effect of newly opened
libraries on patterns of use.

Higgins asked if copies of the draft plan would be available in the branch libraries. Before
that happens, Ziegman suggested convening the Clark/Cowlitz and Skamania/Klickitat
Facilities Planning Committees of the Board, to go over the plan in greater detail. He said
Koplan is the only Board member not on one of those committees, but he could talk with
her separately. This would allow time for Board members to discuss the plan with us at a
more detailed level and we could talk about the overall implementation strategy and public
input process. Then, we could have a group discussion on this at the April 2010 Board
Retreat. Ziegman suggested waiting until after the Retreat to put copies out in the
branches, as by then we should be ready for public input. Peterson and Smith said they
liked this approach. There was no disagreement with proceeding as Ziegman suggested.

Carrico suggested including an introduction section at the start of the document, to
describe what the document is, what it’s intended to do, and how it’s going to transform
the district. Chesbro said she left a blank page toward the beginning to indicate this would
be included, but she’ll add a heading for it so it’s clearer. Higgins said you can also
include a statement in that section about how this is a living document that will be updated.

Yee recessed the meeting for a dinner break from 5:14 to 6:01 p.m. Peterson was absent during
the next part of the meeting.

Yee noted that he is the new Chair of the Board. He then introduced new Board member
Brian Carrico, who was welcomed. Carrico then provided some information on his
background.

4. AGENDA
The agenda was approved as presented.

5. MINUTES
Koplan noted a correction in the third paragraph on page 6: replace “overdue fines” with
“overdue percentages.” There was agreement to make this correction.

MOTION: Rose Smith moved and Bonnie Reynolds seconded approval of the December 7,
2009 minutes as corrected. The motion carried unanimously.
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ANNOUNCEMENTS

Yee said that 2010 committee assignments were provided to Board members. He also
noted that Board members had been provided with a trustee job description and an
organizational chart for the district.

CITIZEN COMMENTS

None.
BUSINESS

A. FVRL Expenditure Approval

MOTION: Rose Smith moved and Jane Higgins seconded approval of the accounts payable,
payroll and payroll payables as presented. The motion carried unanimously.

B. Vancouver Library Capital Facility Area Expenditure Approval

MOTION: Rose Smith moved and Bonnie Reynolds seconded approval of the Vancouver
Library Capital Facility Area expenditures. The motion passed unanimously.

C. Battle Ground Fund Expenditure Approval

MOTION: Rose Smith moved and Jane Higgins seconded approval of the Battle Ground
fund expenditures. The motion passed unanimously.

D. 2010 Budget Amendment

Duitman said she works with revenue estimates when preparing the budget, as the
budget is due to the counties before final revenue is known. She had indicated
previously that we may have to do a budget amendment if the numbers come in
differently than anticipated. Clark County has been working on revenue figures for all
four of our counties and has notified us that an adjustment is required if we want to
follow the Board’s intent to collect at Implicit Price Deflator rate. Duitman said the
adjusted amount continues to be an estimate. If these figures remain in place, they put
our mil rate at 0.38 cents for 2010, which is about 4 cents higher than 2009. Part of
that is because the assessments in the counties have dropped significantly. When
assessments go down, the mil rate goes up to get the revenue requested. The $173,000
in estimated additional funds have been put into the revolving account, which is what
we usually do until we know our final revenue, have closed out the previous year’s
financials and have had a chance to discuss any options with the Finance Committee.

MOTION: Jane Higgins moved and Bonnie Reynolds seconded approval of Resolution 2010-
1, Budget Resolution 10-02, amending the 2010 budget. The motion carried unanimously.

9.

REGULAR REPORTS

A. Community Libraries report

Devlin shared a few highlights from her written report, which is attached.

Community Librarian Sean McGill provided an update on activities at the Washougal
branch. He shared several heartwarming stories about their programs. At a Building
Blocks program, a young girl developed interest in books and began “reading” a
Where’s Spot lift-the-flap book to her mother, who beamed with joy. McGill presents
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storytime programs at Head Start in Washougal. Last year, McGill read Buz (by
Richard Egielski) to the kids, which is a story about a bug that is accidentally eaten by
a boy. The bug gets lost in the eyeballs of the boy and eventually floats out his ear.
The kids loved it and demanded that McGill bring it again and again. The kids then
asked for longer story sessions because they enjoyed being read to so much. With
funding provided by the Friends of Washougal Community Library, McGill purchased
enough copies of Buz to give one to each child in this group.

McGill showed a bookmark from the district’s last Bookmark Contest. The design on
the bookmark was from a student in the Washougal area, who was one of the contest
winners.

Also mentioned was the Washougal library’s teen gaming group, which meets for two
hours every week. The group plays a lot of low-tech games, using paper, pencil and
books. A father and his 10-year-old son wanted to join the group — and the group
welcomed them.

The Washougal library has had a few unusual programs including “Keeping Urban
Chickens” and “Create Something Ugly for a Change” (a few orphaned Ugly creatures
were displayed in the room, unclaimed from their last program). They also had a
wreath-making program during the holidays. One woman who made an especially
beautiful wreath at that program said she was going to hang it on her husband’s
headstone. McGill said this is a reminder of how profound a library program can be to
the participants.

Smith noted how well McGill and his staff have done in merchandizing their collection
by displaying a large number of books face-out. McGill said they realized many of
their users wanted to read fiction, and so they did some heavy weeding of their non-
fiction collection to make room for more fiction titles and to provide space for
displaying book covers. Koplan noted that their circulation has increased 13% this past
year, and a lot of that may be attributed to these efforts.

B. Financial report
Duitman said the December financials are not yet ready, as staff is still closing out the
books for year end. Reports should be ready in time for the February Board meeting.

C. Building Project Updates

New Cascade Park library

Levesque said the grand opening of the new library was fabulous and the building has
been well received by the community. It was also mentioned that we reached our
target for opening date. Ziegman said Chesbro was in charge of the move to the new
library while also working on the facilities plan.

New Vancouver library

Levesque said the building is going up fast, with work at the third level. They are
working to get the structural steel and concrete finished. Once that part is done, their
work week will scale back from 6 to 5 days. Some time was lost due to an
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underground storage tank and also low temperatures, which we are negotiating with
them on.

The project was registered as LEED silver with the U.S. Building Commission. We
are currently at a Gold level, and Levesque said she hopes we’ll be able to push it over
to platinum. Levesque praised the teams at Miller Hull and Howard S. Wright that are
working on our project.

Ford reported on finishes that have been selected and showed several color boards.
Still being worked on are the finish color boards for the children and teen areas. Yee
asked who makes the proposal for color coordination and Ford said the staff and
architects work together on it, with the architects providing a lot of guidance. Koplan
was a Board liaison to the process. Ziegman said he appreciated the expertise provided
by Koplan, as she helped staff to be a little bolder with some of the color choices,
especially with accent pieces. Koplan said the staff has done a good job listening to the
architects and taking their advice. She mentioned the vibrant use of colors at the
Portland airport, which she said is one of the most beautiful and exciting airports in the
world. She said there’s nothing wrong with some bright colors done in good taste.

Yee thanked Koplan for her involvement with the staff and architects on this.

D. EVRL Foundation Update
Foundation Director Rick Smithrud introduced Dennis Johnson, a member of the
Friends of Three Creeks Library and of the Foundation Board. He also introduced
Louise Tucker and Anna Cross from the Friends of Battle Ground Library. Smithrud
then shared highlights from his written report, which is attached. He also handed out a
flyer for a Bunco Night fundraiser. Higgins noted that the Foundation is working with
several new sponsors for its upcoming fundraisers, including Kohls, Whole Foods and
Ameriprise Financial.

E. Other Reports
Reports from a number of FVRL departments were provided to the Board and have
been attached.

EXECUTIVE DIRECTOR’'S REPORT

Ziegman recapped on some of the successes and challenges of 2009. We opened two new
libraries thanks to capital funds secured when times were good. Our operating budget
suffered and we had layoffs and hours reductions. Self check-out is doing great and is
helping us to manage increased use during this difficult economic time, when patrons
appreciate their libraries now more than ever.

On December 14, the Vancouver City Council approved the documents necessary to open
the new Cascade Park Library the next day. We had about 1,300 attendees at the grand
opening event. Since then, the new library has averaged about 1,000 visitors a day. This is
about double the door count of the old building. Use is similar at the new Battle Ground
library; during December the library there averaged about 760 visits a day, about double
the average count in the old library. Circulation at the new Cascade Park library is
averaging 2,400 a day compared to 900 previously. Self check-out machines at both new
libraries and the automated materials handling system in Cascade Park are really helping
the staff deal with much greater usage.
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Ziegman said it is impressive that the Washougal library’s circulation went up 13% in
2009 over the previous year. Almost all the libraries saw increased circulation in the same
year that we eliminated the free books by mail service and had closures at the Battle
Ground and Cascade Park libraries while their materials were being moved to the new
buildings. When economic times are hard, increased library usage is something you can
expect. Ziegman noted that 75-80% of the circulation at Battle Ground and Cascade Park
is being done on the self check-out machines.

A number of circulation process changes went into effect on January 2 as part of our effort

to reduce our overdues percentage. Ziegman asked Circulation Coordinator Megan Dugan

to share information about this. Dugan said when she reported to the Board on this in

October 2009 about 26% of items were overdue. She has been tracking the overdues

percentage almost daily since then, and the rate had stayed between 23-26%, even going up

as high as 30% during the holidays. Since implementing some circulation process

changes, the rate has fallen 1-2% every day and was currently at about 18%. The process

changes included:

e We stopped expiring people’s library cards, so that they could continue to renew their
books online.

e We no longer block patrons from renewing materials if they have 5 or more overdues.

e We changed the billing period to be at 28 days instead of 60.

e If people are in collections, they are blocked from checking out regardless of the
amount owed.

Dugan said these changes appear to be having an impact. Ziegman said this is a hopeful
sign but not to make too much of it yet. Yee said this is good news and that he looks
forward to your next report.

CITIZEN COMMENTS
None.

BOARD COMMENTS

Higgins said that the Board has elected co-vice chairs for 2010 but that there is no
provision for this in our Bylaws. She asked if the Bylaws would need to be amended to
reflect this. Ziegman said he would look into this and bring it back to the Board next
month.

NEXT MEETINGS
The next regular meeting is Monday, February 8, 2010 at the Three Creeks Community
Library.

ADJOURNMENT
The meeting adjourned at 6:48 p.m.

These minutes were approved at the Feb. 8, 2010 meeting.



Written reports — January 2010
These reports were provided to the Library Board at their January 11, 2010
meeting. The reports provide a good update on activities around the district.




Date:

January 11, 2010

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman
Subject: Operations Report

ADMINISTRATION

>
>

>

>

Working on the 2010 budget

Finalized the Interlocal Agreement and Ground Lease Agreement with the
City of Vancouver regarding the new Cascade Park Library

Completed the Levy Certifications for Clark, Cowlitz, Klickitat and Skamania
counties

Worked on the sale of the old Cascade Park Library

ACCOUNTING

>

>
>

Ran all the 2009 year-end reports needed to prepare for the 4™ quarter tax
preparation and year-end closing activities

Completed the final accounts payable run for 2009

Concluded year-end expenditure reporting for various departments and
branches

FACILITIES

Completed (74) work orders and (9) special events

Battle Ground — fulfilled the Fire Marshal’s request to cover sprinkler head in
stairway and provide locking covers for pipes

Cascade Park — assisted with the grand opening preparations and installed
miscellaneous new items

Vancouver — completed the elevator inspection

HUMAN RESOURCES

YV VY

Have executed a district-wide entry level test for all hourly positions

Plans are under way for the 2010 volunteer reception

Year-end and year-begin update procedures are in progress

Continuing the Wellness Program with no cost to FVRL with a goal to engage
more staff involvement in 2010

PURCHASING and MAIL

>

Finished purchasing all the furniture for the new Cascade Park Library



Technology Division - Monthly Board Report
December 2009

= New Resource Scheduler on Intranet

Amy Lee worked on a transition plan to move the existing appointments from the old to
the new Scheduler with assistance from Pier Dimico. The new resource scheduler will be
made available for staff use on January 4".

= New Cascade Park Library

Mike Smith and IT Staff were busy readying the technology installed at Cascade Park
library prior to the grand opening on Dec. 15", In the public areas, 38 Internet PCs, 13
Catalog PCs, 8 selfcheck stations, and 4 network printers were configured. In addition,
12 staff computers and 4 staff printers were installed at Cascade Park.

= New Help Desk application on Intranet

Brenda Cameron continued making progress with the new Help Desk application on the
Intranet. Brenda is pleased with the latest iteration of the online help desk request form.
Brenda also worked on creating new online forms for HR staff use for new staff and to
report any staffing changes. The next step is to train the Help Desk and IT staff and
communicate these upcoming changes to the general staff. It is our goal to make this
new Help Desk application available for use by staff in 1% Quarter, 2010.

= 2010 Chinese New Year program

Amy Lee finalized all the arrangements for the 2010 Chinese New Year program and
location. The celebration will take place on Feb. 6 (Sat.) at 2pm at Wyeast Middle School
Auditorium. The main attraction will be the lion dance and a very entertaining and
unique Chinese puppet show by a nationally acclaimed puppeteer group.

= Annual ECC Holiday Potluck

Amy Lee organized the annual ECC holiday potluck that was held on December 12 for
staff, volunteers, participants and their families. Over 50 people were in attendance. This
is the event where you would find Chinese, Mexican, Iranian, Russian, Lithuanian,
Egyptian, Ukrainian, and American foods all in one place! Teresa Torres graciously
opened her library’s meeting room for the event even before the Grand Opening. All
participants were wowed by how nice and spacious the new library was during a tour by
Teresa.

= |LS policy changes to reduce the number of overdue items

Brenda Cameron began planning for and implementing changes into ILS. The goal of
these changes is to reduce the number of overdue items on the system. Specific examples
of these changes include modifications to our overdue notice schedule and changes to the
number of days required prior to an item being billed as lost. We will be monitoring the
cumulative effect of these changes over the coming months.



Technology Division - Monthly Board Report
December 2009

=  Symphony 3.3.1 Upgrade

Brenda Cameron prepared for the January 3 upgrade of our ILS software to version
3.3.1. Brenda performed a test upgrade on the test server and made the necessary kernel
parameter adjustments. Brenda also posted feature and bug fix highlights of the release
on the Intranet for any staff to access.

= Program Presenter at the COSUGI (Customers of SirsiDynix User Group Inc). Conf.

Brenda Cameron submitted a presentation proposal for the 2010 COSUGI Conference
and her proposal was selected as one of the programs. The presentation will discuss how
we have customized our user records to track teen summer reading participation and the
use of standard reports and Director’s Station for patron record maintenance.

= Training for new databases funded by the Renew WA Grant

Amy Lee coordinated the ordering and training for the three new databases being
purchased using the Renew WA Grant. Amy arranged two webinars for the database
“JobNow” for all Information Services librarians on Dec. 10" and Dec 11". The
uniqueness of JobNow is that it offers live coaching sessions on all kinds of job related
activities from resume writing, job search strategies to interview techniques. It also has a
24 hour turn around resume analysis service. The trainin% for WOIS: The Career
Information System took place on Dec. 15" and Dec. 18". WOIS (Washington
Occupational Information Service) specializes in Washington careers, schools and
training programs. Their service provides very helpful assessment tests and career
exploration surveys for students and adults alike

= Meetings, Conferences, and Continuing Education

Dec. 9", Amy Lee attended Oregon Library Association — International Relations Round
Table’s meeting. At the meeting, the itinerary of hosting the Horner Exchange Chinese
librarians, who will be here to attend the PLA conference in March 2010, was discussed
and as well as, possible site visits to the libraries in SW Washington and Oregon.

Dec. 16", Amy Lee attended the LCRG (Latino Community Resource Group) meeting.

The group is busy planning the details for the annual Latino Resource Fair to be held in
March 2010.

Submitted by,

Kwang S. Kye
Technology Director



Board Report
Special Project Division
Doreen Turpen
November 2009/December 2009

Building Projects:

Worked on completion of the Cascade Park furnishings including final selection of
items, receipt of furnishings, placement, and resolution of issues.

Worked on completion of Cascade Park signage including punch list and
resolution of issues.

Participated in weekly Cascade Park planning meetings and in the Grand Opening
for Cascade Park.

Participated in furniture meetings for Vancouver Community Library.

Facilitated meetings to gather information for digital signage. Turned over the
lead for digital signage to Sue since this type of product is a communication
system and we are looking for solutions for more than one library.

Early Learning

Presented information about the new early learning center to two legislators.
Met with Laurie Cornelius of Clark College and Debbie Ham of SELF to discuss
early learning collaboration in the Vancouver Early Learning Center.

Drafted and finalized a contract amendment with Burgeon Group to initiate
schematic design and fabrication of the early learning center components.
Worked with our consultant (Burgeon Group) to refine a proposal for early
learning components for Cascade Park.

Participated in Facilities Plan discussions

Attended reception recognizing Mayor Pollard’s years of service to the City of
Vancouver.

Worked on presentation that will be given at PLA preconference on designing
interactive children’s spaces.



Community Libraries Report
For January 2010

PROGRAMS

The Battle Ground Holiday Open House included refreshments and songs by the Dickens
Duet.

Goldendale featured Lou Marzeles in concert. Marzeles is an experienced and talented
musician and editor of the Goldendale Sentinel. He played to a near-capacity audience.

Cascade Park’s Grand Opening was Dec 15". Staff dressed up and wore boutonnieres from
the Friends. The evening went beautifully thanks to great planning by Sue Vanlaanen, the
volunteers provided by Sherry, and the help of the Friends. The move was seamless, thanks
to the entire Move Team.

La Center hosted a Tears of Joy Puppet Theatre performance of Stellaluna, attended by 75
youngsters and their families.

175 children enjoyed the holiday craft at Ridgefield’s Hometown Celebration.

The wreath making program was a big hit in Stevenson as was an all-day Anime film
festival.

Despite cancellations by the junior high choirs due to weather, Three Creeks Super Saturday
program drew 215 people.

Lee-Anne Flandreau and Lorraine Bandura (Vancouver) re-vamped the basic computer
classes to better meet patron needs. Classes are: Intro to the Internet, Searching the Internet,
Getting More out of Google, Genealogy Part | and Part Il, Free Email, Facebook for
Grownups, WorldCat/llliad, Informed Consumer, and Nonprofit Research. Classes are now
advertised in 2-month periods.

Vancouver’s Building Blocks programs have all five locations reporting lively and fun
programs. Marshall Elementary School is still attracting close to 30 attendees each week.

Michele Taylor (Vancouver Mall) presented four story times with Mrs. Claus. She read
several Christmas stories, sang Christmas songs and had a jolly good time.

With the help of Tricia Dunn and her artistic skills, the
White Salmon library was beautifully decked out for the
holiday season. The Friends of the Library’s 35" Annual
Holiday Wassail open house was a wonderful success again
this year with approximately 300 community members
enjoying music (including the Columbia High School Wind
Ensemble, shown right), artisan demonstrations, children’s
activities, delicious food and traditional hot Wassail punch.
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Kids’ activities at the White Salmon Holiday Wassail
attracted over 100 children, parents and grandparents all
ready to create ornaments made with scratch-art, wood and
beads (see photo). Also included in the children’s
festivities were the ever-popular “shake-and-make
slushies”.

The White Salmon Holiday Sock Hops, the annual year- -
end toddler story time parties, were a great success. Norma Barajas painted children’s faces
and everyone enjoyed snacks, crafts, bubbles and toys.

YOUNG ADULTS

Wii games and Guitar Hero were featured attractions at Goldendale’s Teen Council. It also
included Teen Book Talk and planning for February’s teen program event.

Linda Landi (Cascade Park) did her first two class visits at Wyeast Middle School.
Ridgefield’s Tween Book Group discussed “Number the Stars” this month.

Three Creek’s Games @ the Library program brought in about 15 kids per week. Story times
continue to be well attended

Vancouver Teen’scape continues to draw over 40 teens each week.

The Dungeons and Dragons program has become popular at Woodland. Blake Kincaid and Sam
Wallin have set aside Tuesday afternoons for teens to come to the library to play. They regularly
see 8-10 playing, and up to 15 more watching. Smaller groups of teens come on other days and
organize amongst themselves to play.

COORDINATORS

Overall district circulation is up 11% for the month of December. Checkouts and renewals
are up 2.42% for 2009. Mail checkouts decreased by more than 85%.

Self check out machines at nine branches across the district processed 51% of their total
checkouts in December. Self checkout accounted for 47% of total district circulation in
December.

As of November 30, 2009, Unique Management Services has assisted FVRL to recover a
total of $1,250,683 from referred patrons. The library has recovered books and other
materials worth $1,101,087, cash in the amount of $123,919, and we have waived bills in the
amount of $25,677. To date 61% of all dollars referred to collections have been resolved.
The return on investment for the library in materials returned and cash received is 10:1.
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Megan Dugan (Circulation Coordinator) assisted with opening the Cascade Park library. She
has helped develop new work flow and trained staff on self-check and Automated Materials
Handling.

COMMUNITY CONNECTIONS

Members of the Battle Ground High School VVocal Jazz Choir dropped by the library while
out caroling. They appreciated the acoustics of the high-ceilinged reading room.

A young woman interviewed Jackie Spurlock (Battle Ground) for a Columbia Adventist
Academy assignment about the public library’s role as a government entity.

Both Goldendale adult book discussion groups enjoyed a paperback book exchange and
seasonal readings contributed by the group members.

Linda Landi continues to give both official and impromptu tours of Cascade Park. One
neighborhood association had 35 people of all ages through.

La Center hosted Apple Community Health. Representatives registered low-income children
for health insurance coverage.

Justin Keeler will assist the La Center Chamber of Commerce with their yearly audit.

Ann O’Reilly (Ridgefield) attended the City Council presentation of the Distinguished
Citizen Award to Don and Earleen Griswold. Ann was a member of the Selection
Committee. Along with their other civic contributions the Griswolds have supported the
library, partnering with the library and Friends to host several successful programs in the
theater.

Stevenson’s local Guide Dogs for the Blind group held a party and open house in the library
gallery this month.

Three Creeks has a number of local groups using the meeting space including a local Mom’s
group, the Vancouver Farmers’ Market, WIC, Hansen’s Meadows HOA, a local Bike Club,
WSU, the Lerner Group, the Boy Scouts, and the Census Bureau.

Washougal continued to present Building Blocks in partnership with staff from the
Children’s Home Society at the East County Family Center.

Katy Belokonny, C-Tran Community Involvement Coordinator, meet with people at
Washougal to share information about C-Tran’s 20 year plan.

Jennifer Hull (White Salmon) was appointed a ‘designated shopper’ for the Rotary club’s
Christmas adopt-a-family project.
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EXHIBITS & DISPLAYS

New display shelving purchased by the Friends for Three Creeks was installed in the teen
area near the checkout terminals.

Tricia Dunn and her daughter, Nicole, shared
handcrafted gingerbread houses in White
Salmon (see photos). They built two
traditional gingerbread houses, the Grinch’s
house, a lighthouse, a snow globe, a train
station and the White Salmon Valley
Community Library.

Local artist Marsha Frost Holliston showed her works in the art of
assemblage in White Salmon library’s gallery, and held an artist’s
reception in conjunction with Wassail.

STAFF

Jackie Spurlock (Battle Ground) met with Doreen Turpen to discuss the library district’s
early learning initiative.

Cascade Park is averaging just over 1,000 people visiting the library per day. Staff members
are very busy helping people learn to use self-check, issuing library cards, and doing all the
shelving that comes when many books are returned.

Stevenson has begun work on the digitization project. They are scanning photographs and
editing them in preparation for uploading to the state site.

Sara Teas and Lee-Anne Flandreau (Vancouver) attended classes at Worksource and will
incorporate their content into the Renew Washington workshops.

Vancouver Mall enjoyed getting to work with Cascade Park staff during their closure.

Joe Rueda is the new Bilingual Assistant IV in White Salmon. Staff have noticed an increase
in the number of Hispanic patrons since Joe started.

VOLUNTEERS

A large number of volunteers helped with the holiday open house in Battle Ground. There are
also two teen brothers who help with Toddler Time every week, several teen girls who cut
scratch paper and children’s crafts, and a couple of special ed students who recycle mailers,
wash books, and clean toys.

A teen asked if he could come into Woodland before opening, and he did a video book review
for the One Minute Critic. The video is here: http://www.voutube.com/watch?v=729Q-
2e¢9Mw98
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LITERACY & ESL

Nettie Pullella-Barca and Jackie Spurlock, in consultation with Amy Lee and Clark College’s
Adult Literacy Coordinator, Madeleine von Laue, decided to discontinue the tutoring part of
the literacy program. Clark College no longer supports tutoring, due to budget constraints.
Nettie and Madeleine agree that ESL conversation groups are more effective in improving
English language skills. Grammar classes are also available.

FRIENDS

Battle Ground Friends’ book sale raised $1,152.16.They also sold the new cloth bags and t-
shirts, raising an additional $277.

Goldendale Friends had a book release and signing party for their new book, Stories Told by
the Early Pioneers of Klickitat Valley. To date, the Friends have sold nearly half of their first
printing of 500. _

Friends of the La Center Library hosted their annual holiday
centerpiece making event. People had a good time exercising
their creativity with an assortment of fresh greenery, ribbons,
bows and candles.

The Stevenson-North Bonneville Friends’ holiday sale made
over $700 in just a few hours.

Three Creeks Friends held their annual holiday book sale. They served Wassail and cookies.
The sale was a hit.

Vancouver Friends held a very successful three-day book sale. The big sale, combined with
recent sales via the Internet, raised over $11,000.

Battle Ground Friends have a goal of raising $250/week via book room sales.

DONATIONS AND BEQUESTS

The Battle Ground Art Alliance has donated Arakawa art hanging equipment for the Meyer
room. Facilities installed it on December 31.

At a recent Gorge Early Learning Coalition meeting, Jacquelyn Keith (Children’s Services)
learned that FVRL will get $3, 000 to deliver monthly Learn and Play at Whitson Elementary
in White Salmon (January-May), Stevenson Elementary (January-April), and to pilot a
similar project in Goldendale starting in February or March. The funding comes from a grant
written by Mid-Columbian Headstart and Whitson Elementary School to the Discuren
Foundation.

Vancouver Youth Services received two generous gifts this month. One person donated a set
of 15 high-quality puppets for use with the puppet stage. Another donated two sets of
felt/flannel story boards.
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FACILITIES

Birds are flocking around the Goldendale Library to enjoy the bird seed used as traction
along the walkways in snowy and icy weather.

The newly repaired stairs at La Center functioned very well during the recent inclement
weather. They are much more stable and far less slippery.

Facilities staff worked with Roto-Rooter to clear the drain in Stevenson’s bookmobile
garage.

Three self-service check-out computers were installed in Vancouver on December 16. They
have been averaging 60-70% of all check-outs

TIDBITS

Four years ago, Goldendale hosted a four-week series of knitting workshops with volunteer
knitters giving lessons to beginners. Knitters from the group reported that every member
knitted a lap-robe for seniors at the local Assisted Living Center. They were very proud of
their work and the group, and thanked the library for getting it all started.

Many people added their own special touches to the Cascade Park Grand Opening
celebration. She brought a German Chocolate Cake to share because the opening was on her
birthday. Others brought candles and cookies.

Children’s Services noticed that children of new families at Read & Play programs are
progressing very well. For example: Lily is five and Tessa is three. When they started
coming to Read & Play in September they were having a hard time focusing and following
directions. Two weeks ago both Lily and Tessa were able to sit and focus on the reader
appropriately. The parent said that neither had been in a group setting before and that he
could see remarkable improvement at home because of their regular attendance at Read &
Play.

Michele Taylor (Vancouver Mall) received the following email: “Hey! So Mia and | were in
AZ this past week visiting my parents and we went to their toddler story time!! Let me just
say that you’re still THE BEST!!! We’re glad that this week we’ll be able to do story time
with Miss Michelle again!”

Tricia Dunn relates that she was working with a line of adult customers at the desk when a
three year old stepped up and announced loudly, “EXCUSE ME! 1 like your decorations!”
Two regular White Salmon story time kids were sitting in the children’s area and Piper said
to her friend, Jenner, “Hey, we’re both four! We both know how to cut!” (Apparently the
children know that the ability to cut with scissors is an important developmental milestone.)

Tove Stocks (White Salmon) took some time off to bring her young granddaughter, Scout, to
enjoy Heidi Henning’s story times. Seeing Heidi’s story times from the perspective of an
attending grandparent, Tove reports that the kids have a ball and still manage to listen to
what Heidi says. Heidi is very popular with the children, and there is always a long line
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competing for her lap when she does ‘lap bouncing’ songs. Heidi smoothly incorporates
cross-body and basic brain development activities couched in a tremendous amount of fun.

e It was a month for making new videos for the Woodland library: Book display “Thrillers!”:
http://www.youtube.com/watch?v=G3vWUZYmDPQ. New books in the YA section:
http://www.youtube.com/watch?v=bXcINxwx2Yw. Upcoming morning book discussion
book: http://www.youtube.com/watch?v=FfV6msX8BGE.
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It’s all about

COMMUNICATIONS &=

Evergreen High School
runner Katie Sibley
carries the Olympics-
style torch through the
library

VIP speakers help create the Grand opening 'photo moment'
L-R: Teresa Torres, Bruce Ziegman, Steve Stuart, Royce Pollard,
Angela Brosius, Jack Burkman, Linda Thomas, Terri Frazier

Just a few of the approximately 1,200 people who visited
the library during the four-hour opening event

Cascade Park opening event a
grand success!

More than 1,200 people helped FVRL celebrate the
grand opening of the beautiful new Cascade Park
Community Library on Tuesday, December 15.

The doors opened at 4:00 for browsing and self-tours
before the official ceremony began at 4:30.

Speakers reflected on the significance of the new
library. Retiring Mayor Royce Pollard mentioned
during his remarks that the new library was a great
Christmas gift from Vancouver citizens to themselves.

Community Librarian Teresa Torres concluded the
speechmaking with a cue to a trumpet trio for a
fanfare. Original music accompanied runner Katie
Sibley on a lap around the library interior with a
(battery-powered) torch. As she received the torch
from Katie, Teresa declared the library open and
speakers held up placards spelling out L-I-B-R-A-R-Y.

After that, it was time to put out the refreshments,
turn on all the computers, issue library cards, tutor
patrons at the self-check-out stations, and help
visitors begin to use and enjoy their new facility.

Entertainment during the four-hour event was
provided by Angel Ocasio in the Family Room, and the
Tailwalkers bluegrass group in the fireplace area.

My personal thanks to everyone who helped with the
event, especially the planning committee (Holly
Chamberlain, Teresa Torres, Terri Frazier, Patty
Lodmell, Katlin Smith, Jeanne Heikkinen, Christina
Cain, Sherry Braga, Shay Shinall) for all their work
over the six-month planning process, and to Graphics
for their outstanding support, posters and signage.

| think the best description of the event came from
Partners in Careers Director Pam Brokaw, who said,
"There was a really wonderful vibe going at this
event. It was just joyous."






