











Special Projects Division
Board Report
December 2007
Doreen Turpen, Special Projects Director

Our work on Battle Ground and Cascade Park projects involves increasingly
detailed review of drawings and specifications. We are to the point with each of
these projects where we are dealing with “inches” rather than feet. Work now
also requires that we scrutinize written specifications to confirm that they match
the drawings.

Building Projects

= Arranged for and participated in full day work session with Linda Miller,
LMA Techwork. She helped us identify critical issues relating to
implementation of an automated materials handling system in the new
Main library.

= Participated in architect workshops for the Main Library.

= Met with architects for the Cascade Park Community Library (CP) to
review 50% design documents and to review the signage proposal.

= Facilitated internal staff meetings to develop an approach to signs in our
libraries and to specifically review the proposals for the CP library.

= Participated in meetings with staff and architects for the Battle Ground
project. We transitioned from design documents to construction
documents.

= Participated in meetings about furniture standards.

= Facilitated activities to gather input for our follow-up to the proposal for
exhibits and visitor experiences for the Main Library. The proposal was
developed by Aldrich Pears following the November workshops.

Other

* Participated in Admin Team discussions about strategic planning.

= Met with representatives from Forum at the Library and InterAct to
discuss possible joint efforts between those two groups.

= Jessie worked on forms for annual reports. At this time of year she
checks with branches to determine if the reporting templates could be
improved and to confirm any changes that have been suggested during
the year.

= Jessie prepared reports and maps that will be used for strategic planning
discussions.





