











Technical Services Department — Yvonne Iverson

2009 Collection Statistics

It’s the time of year when we tally up collection sizes. The 2009 year end total volume count is 721,676 and
the number of titles is 264,898. The volume count includes individual pieces — multiple copies of a title, or the
individual volumes in a multivolume set.

We added 21,494 titles and 79,647 volumes in 2009, not counting magazines. Including magazine issues, the
number of volumes added is 100,800.

We continue to weed older, outdated and poor condition volumes. 87,608 volumes (113,046 if magazine
issues are included) and 24,906 titles were deleted. Many of these were books on cassette and VHS tapes which
had high circulation counts and were at the end of their useful life.

The total collection size and volumes added are down from 2008. The biggest factor in this drop is that during
the first 4 months of 2009 we were only able to order high demand items due to budget constraints. To avoid
this situation in the future we have moved to year-round materials spending. During this transition year we
stretched our materials budget to cover 16 months. Beginning in May 2010 we will return to a more consistent
spending level, with brief, 2 week breaks at the end of December and the end of April.

In a normal year the average number of items added a month ranges from 8,000 to 10,000 items so in spite of
a shortened ordering year we were still on target for our average workload. If we had been purchasing at regular
levels during January to April our overall collection size would have grown by about 20,000 volumes.

Other activities

A task group including worked on standardizing item locations — with the move to floating having locations
unique to a branch creates a lot of staff work and often results in the catalog displaying inaccurate information.
Yvonne is carrying out the recommendations of this group as time allows. Each change to an item record affects
how long the overnight indexing takes for Sirsi, so the records need to be updated in groups of 3-5,000.

Collection Management — Meg Zaleski

How We Stayed Busy in 2009

The Collection Management Department deals broadly with items we already own. They also provide support
to Collection Development for tracking gifts and for Interlibrary Loan requests. In 2009 the staff mended over
3,000 items and managed nearly 1,500 boxes of discarded books for auction. They also handled over 28,000
interlibrary loan requests. Of these 11,000 were sent to selectors because the item was too new to borrow or the
request was for a replacement copy. Collection Management staff worked to fill the remaining 17,000 requests.

In addition to these routine tasks they had primary responsibility for moving collections at both Battle
Ground and Cascade Park. The staff logged many hours boxing up opening day collections, boxing up branch
collections, unboxing collections of all sorts, and adjusting shelves and shifting materials after the moves. All
Content Management staff helped shelve items at both new libraries as well as at Vancouver.

2009 also saw the wrap up of RFID tagging for the district, with Battle Ground, Vancouver and Cascade Park
being the last three branches to be tagged. Condition weeds training was also provided for each branch.

Floating of most materials started in June. This has resulted in fresh materials at the branches, but it was a big
task for Collection Management and branch staff to understand how to manage the flow of materials. We
decided to adjust the weeding schedule to skip the summer months since these are busy times for branch staff.
In the fall, a shortage of both shelf space and staff time to shelve prompted a special weed of items that had not
circulated since 2005. This weeding was started in December and resulted in our largest book auction ever for
January — 369 boxes. As with all weeded material, selectors reviewed items sent in, since some older, low
circulation items may still be useful to the collection. We will be further refining the float process in 2010.
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Date: February 8, 2010

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman

Subject: Operations Report

ADMINISTRATION

Monitoring and working on the 2010 budget

Participating in weekly legislative calls until mid-March

Closed on the sale of the old Cascade Park Library

Participating in the Building Design Taskforce for the new main library
Attended the State of the County address on February 4

ACCOUNTING

>

>
>
>

Provided W-2 statements to current and former employees that work for FVRL in
2009 by mid-January

1099 tax statements and federal filing paperwork was completed for all necessary
vendors by the end of January

All 2009 fourth quarter state and federal reporting was submitted before the 12/31
deadline

2010 tax tables were uploaded into the accounting system along with other
updates

FACILITIES

Completed (94) work orders and (14) special events

Stevenson — installed new periodical shelving

Vancouver — replaced the HVAC filters and updated the building assessment
information; repaired the HVAC in the IT Department

White Salmon - replaced the auto-door opener

Renewed all the Sonitrol security contracts for the district

HUMAN RESOURCES

>

The annual volunteer reception has been scheduled for May 5 in Library Hall

PURCHASING and MAIL

>

Working on staff furniture specifications for the new main library



It’s all about

COMMUNICATIONS iz

Gearing up for
Summer Reading 2010

Once again for 2010, the CSLP
(Cooperative Summer Library Program)
has produced outstanding artwork for
our use in FVRL Summer Reading
materials.

The featured artist this year is Henry
Cole, who's illustrated more than 40
books for children, including the New
York Times bestselling The Leprechaun's
Gold by Pamela Duncan Edwards, the
nationally bestselling Little Bo by Julie
Andrews, and many picture books
written by himself, including On Meadow
Street (all of these are in the FVRL
collection).

Each year, Christina Cain takes the basic
design elements we receive from CSLP
and turns them into wonderful posters,
ads, and a wide assortment of creative
handouts for kids. As in past years, she's
doing a great job (it's a HUGE job!)
continuing to streamline the ordering
and fulfillment process for SR supplies,
materials and artwork for our 13 libraries
and three bookmobiles.

We also need to give much credit to
Jeanne Heikkinen and Tami Balch, who
each year keep the work flow going with
all the other project requests Graphics
receives, while Christina focuses on
Summer Reading. Tami also is very
involved in distribution of materials, and
Nance Olson in the front office enters all
the SR program information into our
Events database.

There's a separate theme

A

and artwork for Teen :_.5’5 :
Summer Reading - R\ BB

more about that next month.




Great News!

0 BUNCO Night raised
more than $2,500

o $2,500 La Center
Casinos Charitable
Grant for “Hello, Baby!”
Book Bags

o0 Eric Jacobsen painting
installed in Cascade
Park Reading Room
made possible by the
Estate of Jerry F. King

Foundation
Appreciates Sponsors

Cascade Park Grand

Opening

o0 Meriwether’s-donated
coffee service

0 Community Choices
2010 & State Farm
Insurance
Representative John
Jackson-donated 400
pedometers as event
souvenirs

o Cascade Electrical,
Opsis Architecture,
Harlen’s Drywall, &
Union Corner
Construction sponsored
the food

BUNCO Night

o Ameriprise-$1,000
presenting sponsor

o The Rock Wood Fired
Pizza & Spirits-donated
the food

o Barefoot Wine-donated
the wine

o Kohl’'s-provided
volunteers

2010 Bookmark Contest
o $2,500 sponsors-

iQ Credit Union

& Cascade Dental

Upcoming Events

Fabulous Diamond Raffle

o Drawing Wednesday,
February 10th

0 Only $1 each ticket

o 1,454 tickets sold so far

Whole Foods Passport
Event
o February 11", 5-8 p.m.

Vol. 2.2: February 2010

0 Purchase $5 passports
for Chocolate Fest

o0 Proceeds will be used to
purchase books for new
Cascade Park Library

Sham-ROCK!

o March 17

o The Rock Wood Fired
Pizza & Spirits

How Board Members
Can Help!

Upcoming Events

-Sell Diamond Raffle
tickets

-Attend and invite people
to Chocolate Fest at Whole
Foods

-Attend and invite people
to upcoming Sham-ROCK
on March 17" at The Rock
Wood Fired Pizza & Spirits

Now You Know...
Christy Osborn was born and
raised in the Pacific Northwest.
She moved to Hawaii after
high school before coming
back home to help establish
the family drive-in restaurant,
Woody'’s, which is now in its
27" year of business. Christy
enjoys going to the movies,
boating and water sports, and
snowboarding. She loves to
travel (the Caribbean Islands
are a favorite) and eat all types
of Asian cuisine.




Major Foundation Contributions

January 1, 2005-January 31, 2010

Program Amount

Battle Ground Building Fund $645,936

District Collection $189,615

21° Century BRIDGES Outreach $39,837

Citizens for Better Libraries $130,000

“Hello, Baby!” Book Bags $148,948

Children’s Summer Reading $66,371

Teen Summer Reading $115,640
TOTAL $1,336,347

*Please note this does not include individual branch library support provided by the Friends of the Library groups

®  VEMERGENCY DEFIBRILLATOR

st H
Rotary District 5100 Foundation’s JanuaryD_ZZI_. —B(l:JNCQ Night
donated Automatic External at Divine Consign
Defibrillator (AED)
for Vancouver Community Library

o

January 21°*-BUNCO Queen Linda Thomas

Chocolate Fest Information & Rebecca Blaisdell

on Whole Foods Window




Community Libraries Report
For February 2010

PROGRAMS

White Salmon’s toddler story time is getting a lot of new attendees with over 24 newborns
and their parents joining in the past two months. The first program in the new Imagine That!
Series had 25 children listening to The True Story of the Three Little Pigs and then working
in teams to build three houses from the story.

Battle Ground held an artist’s reception in the Meyer Room art gallery. The artists greeted
about 70 visitors and sold several paintings.

Cascade Park’s robot program had over 200 people participating in three areas in the library.
The program included a “dance like a robot” contest.

One of La Center’s adult book groups discussed Where the Mountain Casts its” Shadow by
Maria Coffey, a study of extreme mountaineers and the impact of this vocation on their
families and friends.

Vancouver Mall’s school-age program with the Oregon Symphony had nearly 60 children
and their parents participating. Tom Sessa shared his knowledge of music and his
“instrument petting zoo.”

Vancouver’s “Library Lego League” program included building with legos followed by a
“show and tell” of the creations. Finished projects were displayed in the library.

Dungeons and Dragons has taken off in Woodland. Teens are
using D&D books and materials every day and as many as 15
gather to play on specified days. Sam Wallin and Blake

- Kincaid have done a lot of
creative problem-solving, written
up house rules for players, started
a D&D-themed newsletter for
teens to contribute stories to, and are encouraging the teens to be
= as self-sufficient as possible. D&D continues to be popular at
v ) Yo Washougal as well.

Ridgefield hosted a lively group of Cub Scouts who toured the library.

YOUNG ADULTS

Battle Ground Teen Council members gave suggestions for magazines they think teens
would enjoy having in the collection.
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COORDINATORS

Read and Play programs continue to grow with some sites getting more than 40 attendees.
There is more parent participation in the literacy time. Circulation of Discovery Kits to
childcare providers has increased.

Two new Headstart story times will precede the Read and Plays at Orchards and Fruit Valley.
The Goldendale Learn and Play program started in January, one month early.

As of December 31, 2009 Unique Management Services has assisted FVRL to recover a total
of $1,288,190.05 from referred patrons. The library has recovered books and other materials
worth $1,133,167.44; cash in the amount of $128,520.33; and we have waived bills in the
amount of $26,502.28. To date 60% of all dollars referred to collections have been resolved.
The return on investment for the library in materials returned and cash received is 10:1.

Overall district circulation is up 10% for the month of January. Mail checkouts decreased by
86%. Self check out machines at nine branches across the district processed 69% of their
total checkouts in January. Self checkout accounted for 64% of total district circulation in
January. Cascade Park has exceeded the district goal with 82% self checkout.

On February 1, overdue materials were 16% of the total checked out items. There was a 9%
reduction in over dues in the month after policy changes were implemented. Online renewals
are up almost 95%.

The latest Teen eNewsletter is at http://www.fvrl.org/teens/enews/0110mail.html

FVRL hosted a second Mock Printz event. Jen Studebaker collaborated with Paige Battle,
librarian at Union High School. For more about the Mock Printz, the books on the reading
list, or the actual Printz, please see Jen’s blog: http://jenhydro.blogspot.com/.

Jen Studebaker, Lee-Anne Flandreau, Amy Lee, and Lori Chance are collaborating on
developing a digital storytelling program with Dene Grigar from WSU-V. Dene teaches
digital storytelling courses at the university. FVRL will offer a writing contest via Facebook.
This will be a fun activity that promotes writing and digital literacy and it will also promote
the library’s Facebook page and help gain online fans.

CoMMUNITY CONNECTIONS

Jackie Spurlock attended the Battle Ground School District’s centennial celebration where
over a thousand people were in attendance. She also gave a 45-minute demonstration of
eLibrary to 35 teachers at Daybreak Middle School.

Naomi participated in a series of community meetings on community revitalization in
Goldendale. Comments from the meetings show that community members view the library
as an important and prominent asset for Goldendale.

Chris Hughey served as a guest interviewer at the Stevenson high school, spending a day in
mock interviews with sophomores.
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Barbara Jorgenson and Mike Jansen (Three Creeks) met with a representative from Highgate
Assisted Living to discuss ways to work together. They will begin a weekly library event for
the seniors on Wednesdays and Mike will visit the Assisted Living community once a month
to deliver books and videos.

Woodland’s teen Book Gab is moving to the High School/Middle School library.
Connecting with the school librarian is a good way to connect with students who might not
come in to the library or know about the programming. The school librarian, Candice
Lindsay, is excited to work with the Woodland staff.

Lee-Anne Flandreau and Sara Teas (Vancouver) attended a number of classes at WorkSource
as the first step toward creating curriculum for the job search-related classes starting in
February as part of the “Renew Washington” grant-funded project. Much planning and
training time has been devoted to the resume classes and labs, and the new databases.
Beginning February 2", the computer lab will open twice a week for people to use the
databases, the Internet, and email to find and apply for jobs. Trained volunteers will staff the
lab.

EXHIBITS & DISPLAYS

Woodland has started a magazine of the week display at the front counter to highlight
magazines in the collection.

Houses made of straws created by teams of elementary school children who attended White
Salmon’s first ‘Imagine That!” program were on display. The program was based on The
True Story of the Three Little Pigs by Jon Scieszka.

STAFF

Jacquelyn Keith will be co-presenting an early learning program (with Jodi Wall from ESD
112) at the Northwest Parenting and Family Education Conference.

Stevenson-North Bonneville staff members scanned the minimum 100 items required to meet
the terms of the state library local history digitization grant. They are editing the items in
Photoshop and will soon upload them to the website. Kirsten Furl (Washington State
Library) trained Chris, Marshall and Kate on more aspects of digitization. She noted they are
“ahead of the curve”.

Sue Barrows (Battle Ground) attended a Mock Newbery workshop at Multnomah County
Library.

Sara Teas and Erin Hall have begun working on an FVRL Facebook presence.

Sara conducted a class on digital resources at the Battle Ground Library for a group of
PrimeLink staff. PrimeLink is a local school for homeschoolers.

Community Libraries Report, January 2010 3



FRIENDS

The Battle Ground Friends’ book sale room raised $207 in one week in January, their best
week so far. At the end of December, the book room had raised about $4,500 since opening
in May. The Friends have also made about $500 from t-shirts and bags they recently added.

Cascade Park Friends have agreed to spend $22,000 for seed pods (early learning panels) in
the children’s area.

Goldendale Friends are beginning outreach efforts to outlying communities in Eastern
Klickitat County.

A member of the Goldendale Friends, a former Adult Basic Education and literacy teacher, is
beginning work to restart the literacy program.

Friends of the Stevenson Library plan to produce an “Artists of the Gorge” calendar. They
will work with the Foundation on the project.

Three Creeks Friends had another successful book sale, raising just over $4000.

DONATIONS AND BEQUESTS

A local Battle Ground mother has offered to donate money for step stools for the three public
restrooms so children can reach the sink to wash their hands.

La Center staff are pleased with the projector and screen purchased with grant money from
the La Center Casinos Charitable Fund.

FACILITIES

Branches have been moving areas of the collections to separate juvenile from adult non-
fiction and to interfile fiction paperbacks and hardbacks.

TIDBITS

Vancouver staff is using a slightly different approach to story time themes. They now
include letter sounds related to the month of the year, thus giving more opportunity for
phonological awareness (an important skill for reading). Heather Rhone reports that a mother
told her that her children spent January looking for and talking about “J”, a good sign of
success.

Jackie Spurlock talked with a couple looking for new community in southwest Washington.
They said they always check out the library when considering a town to move to and they
were very impressed with what they saw in Battle Ground!

Linda Landi (Cascade Park) has noted a number of people getting library cards for the first
time in their lives, including several well into their 70’s . Many of them have come from
Loaves and Fishes or the Silver Sneakers program.
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e A father told Linda that the Columbian took a picture of his son in the new Cascade Park
library. The boy also received a library card that night and he was more interested in his new
card than being in the newspaper.

e Ryan Ellis overheard a teen boy calling his dad and pleading for more time at the Cascade
Park library because, “I’m having a good time here.”

e Ridgefield Stitchery Group members continue to provide wonderful hand-knit library card
holders. They’re a real hit with the children and their parents.

e A mother told Michele Taylor that her 8 month old daughter was not crawling, but after
attending the VVancouver Mall Swaddler Story Time and seeing the other babies crawl, she
started to that night.

e The father of a couple of teens in Washougal’s Gaming Group greeted Sean McGill with
“Hey Dungeon Master!” and then told Sean how pleased he is the library hosts the group and
that it is very good for his sons.

e A White Salmon preschool teacher expressed her thanks to the library for contributing to
early learning endeavors. When introducing new rhymes and songs to her class, she said that
a majority of the students report, “I know that one from story time!”
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