FORT VANCOUVER REGIONAL LIBRARY DISTRICT
Board of Trustees Public Meeting

February 9, 2004

1. CALL TO ORDER
Vice-Chair Jerry King called the meeting to order at 7:00 p.m. at Fire Station #83
in Cascade Park.

2, PRESENT
Vice-Chair Jerry King presiding. Board members: Marilyn Butler, Jack
Burkman, Shirley Morgan, Karen Peterson and Elena Smith. Staff attending
included: Bruce Ziegman, Executive Director; Patty Duitman, Associate
Director; Candy Morgan, Associate Director; Doreen Turpen, Associate Director;
Teresa Torres, Cascade Park Community Librarian and Becky Pettigrew,
recording.

Others staff and citizens attending: John Aschim, Miles Bond, Liz Cebula, Rae
Clark, David DiCesare, Helen Gundlach, Diane Hibbard, Rosie Jones, Jean Kent,
Jim Kodama, Marilyn Lewis, Nicki Minaker, Pat and Al Plambeck, John and
Joanne Rasmussen, Bob and Dorothy Schmidt, Janie M. Smith, Rick Smithrud,
Carl Sofie, Elaine Spence, Margaret Tweet, Geraldine Veenstra, Tom Vogt,
Pauline and Red Warren.

3. AGENDA
The agenda was approved as presented.

4, MINUTES
King suggested one change to the January 15, 2004 minutes. Under Call to
Order, add the following to the end of the second sentence: “because of bad
weather and road conditions.”

MOTION: Jack Burkman moved and Marilyn Butler seconded approval of the
January 15, 2004 meeting minutes as amended by King. The motion carried
unanimously.

5. ANNOUNCEMENTS
On behalf of the Board, King thanked Friends and staff of Cascade Park
Community Library for the wonderful catered meal they provided prior to the
meeting. King also acknowledged that he is acting as Chair in Merle Koplan’s
absence.

6. CITIZEN COMMENTS
Jim Kodama said he gave the library a document developed by the Southwest
Washington Workforce Development Council (which was received by the board
several days prior). He summarized information from the document. The council
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is proposing to Clark County Commissioners that 15% of work in public projects
be given to apprenticeship workers. He requested that the board consider
incorporating this into construction documents that are put out to bid after the
Greater Vancouver bond measure passes. He provided an example of contract
language from the Longview School District.

King asked if this is a project labor agreement that the library would enter into on
a case-by-case basis? Kodama said no, instead it calls for specifications to be
included in library construction documents requiring that contractors provide 15%
of the work to apprenticeship workers. King agreed that this is something the
library board and staff should explore and consult with legal council. Kodama
suggested that the library contact Mark Rosin of Longview Public Schools for
more information on this type of arrangement.

Diane Hibbard said she works with Central Labor Council in Clark, Skamania and
West Klickitat Counties. This organization works with apprenticeship and
building issues. They want to find the best way to partner with agencies so that
we can keep jobs in our communities and promote a trained workforce.

John Aschim said that he represents the Democratic Central Committee. He read
the Committee’s draft resolution that declares its support of the library’s bond
measure. The resolution also includes the Committee’s hope that the library will
support union workers. The resolution will be voted on tonight and Aschim said
it should pass. The Committee’s newsletter with information about the library
bond is going to about 3,500 extra people at the end of February. Aschim thanked
DiCesare for providing information to him about the bond measure. King said
that the board appreciates the action of the Democratic Committee.

Red Warren said that he opposes the bond measure because of his concern about
the proposed locations. He did not feel these locations were central to the
population and also he did not think that the building sizes were balanced between
east and west side.

King explained that the board has conducted a lengthy study with significant
public input on the locations and building sizes. This included public hearings,
surveys, a Community Resource Team and much more. The information-
gathering process was widely publicized.

DiCesare said he would be glad to make more information available. There was
considerable citizen input on the location. The library received nearly unanimous
support from residents on the proposed locations. Citizens have also agreed that
there is value to having a central library.

Burkman asked where someone would get information on cost estimates?
Ziegman said that DiCesare has compiled that information. Preliminary building
plans were not developed because we didn’t want to spend a lot of money on that
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before an election is won. Instead, we focused on size and location. Following a
successful election, the public process would begin to decide exact features and
components of the new libraries.

Pauline Warren said she is a representative of Concerned Women of America and
is interested in the protection of children and families. She is voting no as long as
the libraries refuse to disallow pornography from computers. She acknowledged
that the library’s Rules of Conduct for Internet access applies to behavior of
patrons using Internet.

King said that many public hearings were conducted on the issue of Internet
access. FVRL has adopted the Children’s Internet Protection Act, as have almost
all large public libraries in our state. The library must serve several hundred
thousand people. A great majority is satisfied with the library’s new Internet
policy. King urged Mrs. Warren to consider library services in general when
deciding about the future of Vancouver’s libraries.

Mrs. Warren asked if the block is removed for one time or forever? Burkman said
we have applied CIPA so that it follows the court decision. The decision states
that we must allow adults to request that the filter be disabled for it to be
constitutional. He added that he shares Mrs. Warren’s concerns, but we need to
follow the law and not infringe on the rights of our citizens. King said this has
already been discussed at great length in open public meetings.

Rosie Jones said she is a mother of 8 children and uses the library a lot. She said
she was going to talk about the location issue, but the pornography issue is more
important to her. She doesn’t feel comfortable having porn in the library at all
and said the purpose of the library is education. The library should be safe for
children. Inadvertent viewing and adults viewing it concerns her. King thanked
her for her comments.

Margaret Tweet said the porn issue is important because this is a neighborhood
library next to a recreation center serving youth. Tweet then spoke about the
location of the proposed libraries. She held up a housing map and said she could
not see where the libraries are central. Tweet also complained about the books-
by-mail service and the notice on the library Web site encouraging patrons to pick
up books if they are able. She said other libraries in our state don’t provide this
service. She proposed having more branches instead of mailing books. King said
it would cost a lot more to run additional libraries than it would to mail books.

Ziegman said that the library has a 20-year building plan that includes a sizeable
library in the northeast part of the county. It is more economical to staff fewer,
larger buildings than to do many more smaller libraries. Small libraries do not
have the ability to hold books waiting for patrons to pick up. Also, at 0.2 square
feet of space per person in the urban area, Vancouver’s libraries are significantly
below the state average. If we want to provide room for adequate collections, we
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need larger facilities. A large central library is a great benefit in terms of service
because it provides research capability and a concentration of resources in one
accessible location. Ziegman said that the district spent a lot of time working
with the community and has already sought and received feedback on these
issues.

7. BUSINESS

A. Expenditure Approval
MOTION: Jerry King moved and Shirley Morgan seconded approval of the
accounts payable, payroll and payroll payables as presented. The motion passed
unanimously.

B. Three Creeks Library Capital Facility Area Expenditure Approval
MOTION: Jerry King moved and Shirley Morgan seconded approval of the Three
Creeks Library Capital Facility Area expenditures. The motion passed
unanimously.

C. Amended Legal Description for Greater Vancouver LCFA
King said that the legal description for the LCFA boundaries is about 10
pages long and includes most of the Vancouver Urban Growth Boundary,
which was not formally established prior to our legal description.
Through working with Clark County, a few minor corrections were
identified. The County requested that we approve a resolution so that the
legal description can be corrected to reflect the intended LCFA.

MOTION: Jack Burkman moved and Karen Peterson seconded approval of
Resolution 2004-1, reaffirming the LCFA boundaries and authorizing staff to work
with Clark County to establish the legal description of this boundary. The motion
carried unanimously.

D. Board Involvement in Greater Vancouver Bond Measure
Ziegman said that the board had asked him to speak on what they can do
as individuals in terms of support of the bond measure. He provided a
document listing the types of activities that are allowed. These activities
can be done through Citizens for Better Libraries. Items include
fundraising, volunteering, recruiting volunteers, writing letters to the
editor, speaking to groups, emailing their community contacts, placing
literature in local businesses and staffing an information booth. Anyone
including board members can do these activities on their personal time.

King thanked Ziegman for this information and said he plans to participate
as a citizen in some of these activities. He said that these activities are
separate from being on the board.
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Ziegman said the library is allowed to distribute information to patrons
about the bond measure. The first piece of information will be in
mailboxes in the next few days.

Open Public Meetings

From his work with the City of Vancouver, King is familiar with the open
public meetings law and said it’s a good law. Years ago, not all public
bodies held open public meetings. King said the board wants to do
business in the proper way before the public.

Ziegman said this is on the agenda as a discussion, not as action. Since
not all board members had a chance to read the documentation provided,
including about 20 pages from the Attorney General’s office, it was agreed
that the topic would be deferred to the March meeting.

Bylaws
Ziegman explained that the Bylaws are 15 years old. After the board has

reviewed preliminary revisions tonight, the Policy Committee would meet
to discuss it further and then a second draft would be brought to the board
for action at the March board meeting. Changes in the current draft were
explained. King agreed that the Policy Committee should discuss the
changes. Ziegman asked the board to email their comments on the draft to
him, so he could convey them to the Committee.

8. REPORTS

A.

Community Library Services

C. Morgan’s written report is attached. She described some of the
challenges staff faced with the recent snowstorm. Circulation was down
10.8% because of the snow. However, in her analysis C. Morgan also
examined what circulation would have been without the snow closures. It
would have resulted in a 4.3% increase for the month. The Cascade Park
branch was especially busy in January and would have experienced a
16.43% increase without the closure.

Peterson asked about the statistics for North Bonneville. C. Morgan said
that they have a small population, and a slight increase in the number of
people residing there could account for increased circulation. Citizens
there have great pride in their library because it is all they have in public
service beside City Hall.

One of Candy Morgan’s cousins is retired basketball player Bill Walton.
She invited him to do a library fundraiser and he agreed to come on
February 7. The fundraiser was held at the La Center library, and raised
more than $6,000 for books for the new library. In addition, the Colf
family has indicated that they plan to give additional money for books as a
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result of the fundraiser. Lots of kids came to get autographs and photos
and to meet the famous retired basketball player. There was also a silent
auction. C. Morgan said it was a great event with lots of enthusiasm from
the community.

B. Greater Vancouver Building Project
DiCesare reported that he is working with Clark County to finalize the
language for the LCFA legal description.

DiCesare then responded to questions and comments that were raised by
the audience. He said that staff has continued to update the library Web
site with information about the Vancouver building project. The site
drawings and charts may have come off with recent updates, but will be
put back on if they are missing.

As for the location issues, FVRL has a reciprocity agreement with Camas
Public Library. Citizens in that area have a brand new 18,000 square foot
library. This was taken into consideration when decisions about library
sites were made.

C. Vancouver Activities
Turpen’s written report is attached. The Vancouver Community Library
dealt with the loss of many trees during the snowstorm, including the
Heritage tree.

Turpen also addressed the issues about location by explaining that the
Vancouver Community Library serves as the central and resource library
for the district. Her written report includes some statistics that document
the main library’s high usage. Also, many books are in storage because
there is no room for them all.

More than 240 participants in a 3-day period attended programs at the
main library. The library also provides a practice place for kids to play the
popular “Yu-Gi-Oh!” card game. There is no other place in the
community where kids can do this for free. To protect the children from
losing their cards, we do not allow any trading.

Turpen acknowledged Marilyn Lewis, who attended the meeting as a
Friend of Cascade Park Community Library but is also a member of
American Association of University Women (AAUW). AAUW is helping
the library get its diversity project launched in the Vancouver community.

D. Communications
Sue Vanlaanen was unable to attend. Her written report is attached, and
was explained by Ziegman. The report includes photos of two library
postcards, which are being sent to inform voters about the bond measure.
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E. Support Services
Duitman’s written report is attached. She noted that staff has been
developing an emergency preparedness plan. Very seldom do people
actually get a chance to test out such a plan, especially so soon like we did
with the snowstorm. Duitman commended the dedicated employees who
came to work during the storm, including Payroll Analyst Vikki Rowe
who duct-taped carpet tacks to her shoes so she could walk on the ice in
order to get in to process the payroll.

Accounting Manager Kim Hixson’s last day is February 18. She accepted
a promotional opportunity with Yakima Valley Regional Library District.
Hixson is working on closing the books and should have it nearly
completed before she leaves. Duitman hopes to have the position filled in
the next few months.

F. FVRL Foundation
S. Morgan introduced Helen Gundlach, the Foundation’s third and newest
employee. Gundlach has 15 years of experience in development and the
Foundation is glad to have her working for them. Smithrud added that the
Foundation made an investment in hiring Gundlach as they did not have
enough staff to follow up on important funding opportunities. Smithrud’s
written report is attached.

9. DIRECTOR’S REPORT
Ziegman introduced Cascade Park Community Librarian Teresa Torres. He said
that Torres is very hard working and successful in her role at the branch. Friends
of Cascade Park Community Library were also introduced and welcomed. Torres
said she invited the Friends to the meeting tonight so they could hear the types of
issues that come before the board.

Jim Martin has resigned from his position on the Public Access TV Board. The
TV board will become self-appointing soon. This should be the last time that the
library board will need to appoint someone to the TV board. Ziegman said he
would bring a candidate’s name to the next library board meeting.

Ziegman has met new Multnomah County Library Director Molly Raphael. He
spoke with her about the MIX agreement and the need to continue beneficial
library partnerships in the future.

At Vancouver’s “State of City” address, Mayor Pollard expressed his support for
the library’s bond measure. The City is providing the land at no cost to the
library, which helps keep the bond amount affordable for patrons.
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10.

Ziegman was interviewed on City Minutes recently. He shared a list of dates
when the interview will be aired on cable television. Peterson asked if the
interview would also be available for checkout at the library? Ziegman said that it
would.

A member of Downtown Vancouver Rotary discovered that another rotary group
gives books to their local library in honor of each lunch speaker. He thought it
was a terrific idea and so emailed it to the President of his rotary group, who also
agreed. Ziegman presented the concept to the Rotary Board, which endorsed the
idea enthusiastically. As a result, FVRL will be developing a partnership with
Downtown Vancouver Rotary. Whenever a speaker gives a presentation to them,
Rotary will donate a book on the speaker’s topic to the library.

Ziegman then responded to the comments Tweet made earlier in the meeting
regarding the library’s books by mail service. This service is one of the most
highly valued services according to library users. It has been a hallmark service.
In the interest of economy, library staff has been requesting that people pick up
their books if they are able. If the service were eliminated entirely, library
branches would be overwhelmed by the number of books they would have to hold
on their shelves for people to pick up. Because of its small building size, the
Cascade Park branch has already experienced this and is storing books in boxes.
We are working on attaining a balance to make the service as sensible as possible.

Peterson asked if there’s been a drop in number of books shipped? Ziegman said
there has been about a 15% drop. We want to get to a 50/50 ratio and have gotten
closer over last few months. The ratio is impossible to totally control. S. Morgan
said she is very impressed with the books by mail service. For many people, this
is the only way they can get a library book. She said this service is dear to her
heart. People with physical disabilities that prevent them from traveling, mothers
with young children who find travel difficult, seniors who are homebound and
those who don’t have a car truly rely on this service. The information campaign
is important because it encourages those who can pick up their books to do so. It
helps balance the service. King said an elderly friend of his thinks it’s terrific that
we made a provision for voluntary contributions to the books by mail fund.

CITIZEN COMMENTS

On behalf of Friends of Cascade Park Community Library, Marilyn Lewis
commended C. Morgan for her great service to the library district. C. Morgan has
provided a lot of support to Cascade Park branch. As an example, when the
Friends decided to have a “weeding day” in the library’s side-lot, C. Morgan was
among those who pitched in. C. Morgan will be missed when she retires in a few
months.

Margaret Tweet asked how much the book mailing costs. Duitman said Tweet’s
public records request on this topic was already received and will be processed
tomorrow, which is when the figures should be available. Tweet said she has
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observed six years of public input on filtering and thinks many support blocking
pornography. King reiterated that the board’s decision reflects great
consideration and balances the interests of the citizens who live in the library
district.

Pat Plambeck said she has grandchildren. She sees that there are careful staff
monitoring the activities in the library and in all her years of using the library,
she’s never seen pornography. She added that the computers are situated so it’s
difficult for anyone to see what’s on people’s computer screens.

Ziegman said that the library board has passed approval of CIPA and by that Act,
the library is required to allow adults to have the filter disabled simply by asking.
The board has complied with what Congress and Supreme Court deem
constitutional.

11. BOARD COMMENTS
None.
12. NEXT REGULAR MEETING
The next regular meeting will be on Monday, March 22 at Three Creeks
Community Library. The public meeting will begin at 6 p.m.
13. ADJOURNMENT
The meeting adjourned at 8:38 p.m.
Approved:

These minutes were approved at the March 22, 2004 meeting



