FORT VANCOUVER REGIONAL LIBRARY DISTRICT
Board of Trustees Public Meeting

February 14, 2005

CALL TO ORDER
Chair Jerry King called the meeting to order at 5:07 p.m. at the First & Clark Building in

Battle Ground.

PRESENT

Chair Jerry King presiding. Board members: Jack Burkman, Marilyn Butler, Karen
Peterson, Elena Smith and Rose Smith. Staff attending included: Bruce Ziegman,
Executive Director; Patty Duitman, Operations Director; Doreen Turpen, District Resources
Director; Sue Vanlaanen, Communications Director; Mary Devlin, Community Libraries
Director; and Becky Pettigrew, recording.

Others staff and citizens attending: Gay Angelos, Sue Barrows, Matthew Bellant, Anna
Cross, Doris Gressitt, Don and Jane Higgins, Greg Higgins, Curt and Stephanie Hope,
Debbie Hose, Sharon Hruby, Julianne Hudson, Pat LaCroix, Dick and Jann Leeuwenburg,
Mary Lynch, Alex Mintz, Kate and Chris Mueller-Wille, Francis Niedermeier, Dennis
Pavlina, John Pylkki, Caryn Sipos, Rick Smithrud, Jackie Spurlock, M. and Ken Topper,
Carmen Villarma, Tom Vogt, Elizabeth Waters and Ray Zorn.

BOARD WORKSHOP ON BATTLE GROUND LIBRARY PROJECT

King welcomed everyone to the special workshop about the Battle Ground project.
Ziegman introduced developers Dennis Pavlina of the Gold Medal Group and Carmen
Villarma of the Management Group.

Pavlina shared several charts depicting the Battle Ground Center, a new business/residential
development one-half mile southeast of the current library site. Pavlina explained that the
new library site would be at the north end of the Center in an area called the Battle Ground
Village, which is designed to be a “work, live, shop and play” development. Unique
features in the development include a public center, pedestrian promenade and a natural
habitat area. There would be multiple access points to the library location with frontage
along several key roads. By Fall 2005, Pavlina said all the main infrastructure elements in
the Village would be done, including road systems, services, utilities and landscaping. Their
plan is to have the library pad fully serviced and prepared by this fall.

Parking is located throughout the Village with a 50-space lot planned next to the library
location. Pavlina described it as a multiple trip village that allows people to park in one
place and visit numerous locations.

Peterson asked which parcels are being developed first? Pavlina said the entire development
infrastructure would be done all at once. The rest would be based on tenant or purchasers
needs.

It was asked if there would be multi-story buildings in the Village. Pavlina said that the
buildings would likely be one and two story.
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Villarma said that the Management Group is doing the marketing for the project. She noted

that the development is very pedestrian friendly as well as providing good driving access.

Villarma cited three goals for Battle Ground Center:

* To create jobs

* To allow active participation from the community. For example, including a public
library in the development.

* To incorporate design elements. Villarma said this includes elements not found in a strip
mall. They are looking for regional or local businesses.

It was asked if there are similar villages like this around. Lake Oswego and Cannon Beach
were mentioned as somewhat comparable as they are places to linger and enjoy, places
where people want to be. Dick Leeuwenburg asked when the project would be completely
filled in? Pavlina said possibly as early as 3-5 years. Jane Higgins said people are very
excited about Battle Ground Village.

It was asked how the architectural style would be determined. Pavlina said they are in the
process of putting those specifications together and they will include such factors as
materials and color schemes so that there is continuity throughout the project.

Alex Mintz presented Villarma and Pavlina with Friends of the Library t-shirts in
appreciation of their efforts.

4, EXECUTIVE SESSION
King moved the meeting into executive session at 5:45 p.m. to discuss Real Estate.
Executive session ended at 6:15 p.m. and the public meeting reconvened 6:20 p.m. No
action was taken during executive session.

5. AGENDA
The agenda was approved as presented.

6. MINUTES

The minutes of the January 10, 2005 meeting were approved as emailed.

7. ANNOUNCEMENTS
On behalf of the Board, King thanked Friends of Battle Ground Community Library for the
meal they provided.

8. CITIZEN COMMENTS
Alex Mintz said he is President of Friends of Battle Ground Community Library. He said
that the Friends have worked for 20-plus years to get a larger library and that they support
the Battle Ground Center location. Jane Higgins added that she and her husband are co-
chairs of the fundraising committee. They are excited about the project and grateful to the
developer for this opportunity. She encouraged the board to approve the project.

King expressed thanks to the Friends for their tremendous support. He noted that building
the library would require a huge fundraising effort.

9. BUSINESS
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A. New Greater Battle Ground Library
King said that staff and a board committee have studied this project closely.
Peterson, on behalf of the committee, said that the ideas behind the agreement have
been presented to them and invited Ziegman to share some of those details.

Ziegman said that the developers would make available to the library to purchase, for
a period of up to 3 years from the signing of the option agreement, 13,000 square
feet of floor space and the land underneath. It would be part of a larger building of
approximately 25,000 square feet for which the library would have first right of
refusal to purchase should it become available by a tenant moving out at the time.
He said that the developers have offered a very fair financial proposal on the land
and building. The library would be situated to take best advantage of the planned
habitat area. Another attractive feature is that the library would not be responsible
for building a parking lot. Also, the library would bear no other costs for the
development of the Village, for example, traffic or roadway systems. The library
would just bear the costs of the land and building itself. Library policy and hours of
service would continue to be determined by the library board, and delegated to
library staff as appropriate. Ziegman said that the staff strongly recommends
approval of a motion based on these terms.

King said that the board had received details of the proposal and that he himself has
reviewed the option agreement.

MOTION: Karen Peterson moved and Rose Smith seconded that the FVRL Board of Trustees
direct the library executive director to conclude and sign an option agreement for purchase of
land and construction of a library building in the Battle Ground Center in accordance with
the terms presented to the Board on February 14, 2005. The board discussed the motion
further before taking a vote.

Burkman said that the board has had several presentations on this and discussed it
thoroughly. He noted that it is a very good deal for the library and there is strong
public support for it. E. Smith said that she is excited about the proposal, as it would
open a door for the community. King said that the library in Battle Ground has been
discussed for a very long time. He said he feels really good about the enthusiasm
expressed by the community.

VOTE: The motion carried unanimously.
B. Expenditure Approval

MOTION: Karen Peterson moved and Jack Burkman seconded approval of the accounts
payable, payroll and payroll payables as presented. The motion passed unanimously.

C. Three Creeks Library Capital Facility Area Expenditure Approval
MOTION: Karen Peterson moved and Marilyn Butler seconded approval of the Three Creeks
Library Capital Facility Area expenditures. The motion passed unanimously.

D. Guidelines for Public Comment
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King said that public comment is an important part of board meetings and the board
wants to make sure there is adequate time for all citizens to speak. At present,
citizens may speak near the beginning of the meeting on agenda topics only and at
the end of the meeting on any topic. At the last meeting, the board had a citizen who
managed to speak on general topics at the beginning of meeting, which prompted
another citizen to get up and do the same. King said it is a good idea to review and
consider the board’s rules about public comment during meetings. He explained the
new proposed guidelines.

King asked if the board had any changes to the proposed guidelines. Butler clarified
that in guideline number 2, if someone wants to talk on 3 topics they have 9 minutes
total throughout the meeting? Ziegman said this was the intent. Burkman said it
would take some Chair discretion on what constitutes different topics. Ziegman said
the intent is to be fair so that people can comment on the different agenda topics. He
suggested that staff could work on rewording the sentence so that it’s clearer, to
which the board agreed.

Peterson suggested that the wording in guideline number 4 be changed to reflect
“topic” as being plural. E. Smith suggested that speakers fill out one form per topic
they wish to speak about, so that the Chair could more easily call on them at the
appropriate time. E. Smith wondered if the forms must be used at all meetings.
Ziegman said that sometimes we have 30-40 people who want to speak at meetings.
He thinks one topic per card would simplify this. King agreed.

Burkman asked how speakers would know if they are speaking at the beginning or
end? King said that his preference would be to hear all speakers at the beginning. E.
Smith expressed concern that the cards would make it less spontaneous for people to
share their thoughts as the meeting progresses, but Burkman noted that citizens could
turn in cards during the meeting.

MOTION: Jack Burkman moved and Karen Peterson seconded approval of the proposed
Rules for Public Comment as presented, noting that the guidelines could be modified as need
arises. The motion passed unanimously.

E. Strategic Planning
Vanlaanen provided a handout to the board and citizens in attendance summarizing
the top service priorities selected by different groups. The process the library is
using follows the Public Library Association’s model. The library has been working
with the community to obtain feedback on top service area recommendations,
including a citizen Planning Committee, telephone and web surveys, community
input meetings and a public forum.

Staff teams worked on the six service priorities from the Nov. 17 citizen Planning
Committee meeting and presented ideas of what the library could do in those areas at
their Jan. 19 meeting. Facilitator Jeanne Goodrich led the Planning Committee in a
lively discussion of the priorities, which concluded with a vote for the final 5.

Since then, the Admin Team has met to discuss next steps and Ziegman has begun
meeting with staff to provide updates and gather additional feedback.
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On Feb. 18, facilitator Jeanne Goodrich will come back to work with a team of staff
on developing goals and objectives. On March 4, the work will continue with the
teams ranking and developing a recommendation for the final 5. The Admin Team
will finalize the recommendations before packets will be sent to the board for review
on March 25, prior to the retreat. Vanlaanen noted that the Admin Team would also
provide the board with its final 2-3 recommendations of top priorities for the next 3-
5 years prior to the retreat.

Vanlaanen asked the board these three questions:

Given this final list of recommendations, are there any surprises?

Butler said that the other groups surveyed ranked Basic Literacy among their top
choices, but this service did not make it into the Planning Committee’s final list.
What was thought process behind that? Ziegman said the committee had a 5-
hour discussion the second day and there was a lot of conversation around
several but not all the priorities. There was a feeling that Information Literacy
was the underpinning of what the library does. Information Literacy means
helping people (students and adults) navigate the complex world of information,
including print and the Internet. It’s so complex these days that there was a
feeling that this was important and it’s a niche the library is best positioned to do.
Ziegman followed up with phone calls to a number of committee members to
better understand what was meant. One gentleman said that Information Literacy
and Commons (the committee’s top two choices) are relatively new services for
the library, while General Information and Current Topics & Titles are service
areas performed well by the library that they don’t want us to forget or neglect.
Vanlaanen added that a number of committee members said they didn’t want the
library to duplicate services provided by other organizations. For example,
schools are involved in basic literacy. Ziegman said that no one in the group felt
any organization provided Information Literacy services, including the schools.

King asked Ziegman to explain the definitions of the other top service

recommendations:

o Commons generally means physical facilities as a gathering space, with
meeting rooms, inviting areas, quiet and noisy areas, a coffee bar or shop, but
also a neutral forum for talking about issues and holding programs. Ziegman
said the library couldn’t do much in the way of providing an effective
Commons in most of its Clark County branches yet due to a significant lack
of space.

o General Information means providing a wide range of information on a
variety of topics.

o Current Topics & Titles includes offering adequate copies of best sellers,
providing information on topics of current interest and possibly investing in
other formats such as music (one younger Planning Committee member had
suggested that if the library wants to better serve the younger age group it
needs to consider music and entertainment videos/DVDs). Also, it includes
offering programs on current affairs.
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o Lifelong Learning, like General Information, means offering a broad range
of information but focuses on self-learning for one’s entire life.

Ziegman said the staff believes Information Literacy really does tie in to the need
for learning support identified in the telephone survey.

E. Smith asked who participated in the telephone survey? Ziegman said there
were 550 random participants, with 75 each in Skamania and Klickitat Counties
and 400 in Clark County. The participants in the phone survey didn’t get much
time to think about and rank the services. They were given a brief description to
help explain the service and asked for their initial reaction, while the committee
spent significantly more time thinking about it.

Vanlaanen said that the Planning Committee started with a 5-hour discussion
about community needs before they did their first selection of service priorities.
The PLA model looks at needs in the community and then tries to match service
priorities to it. King said that the library would offer basic resources in many
other service areas. Burkman agreed and said that we’d have the basic
information and not go much beyond this except in the areas that are identified as
priorities.

Ziegman said that putting significant resources toward several priorities means
that you need to take resources away from something else. Burkman asked
Ziegman if he would be bringing a list of the bottom 5 services we’d cut or
reduce? Ziegman said that we would bring a list but hadn’t considered it in that
way; the list they have discussed identifies areas that could be reduced or cut to
provide funds.

R. Smith asked if the telephone survey was conducted during the day or at night?
Vanlaanen said it was conducted over a 5-day period and was throughout the
day. Burkman asked if there was a difference in the upriver poll? Vanlaanen
said there was no appreciable difference and Ziegman added that staff for the
most part did not want services to differ dramatically from one branch to the
next. Burkman said he’d like to see the phone results from upriver.

Peterson asked if she could see the entire ranking of the 13 service priorities.
Vanlaanen said the ranking stopped after the top 6 were identified. King asked
Vanlaanen to provide to the board at the retreat with copies of the service
descriptions for those that didn’t get into the top 5.

* Did the service priorities selected match your sense of community needs?
The board expressed consensus that it did. Dick Leeuwenburg, who served on
the Planning Committee, said that the Committee’s idea was not to rank based on
global value, but on importance for the library being able to make the best
community contribution. He felt that the top services selected by the Committee
represent those they feel the library can do best for the community.

* Is there anything else that staff can provide you to help you prepare for the
retreat? Butler asked if any other libraries in the Northwest have a similar list of
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10.

11.

priorities? Vanlaanen said other libraries have gone through this process and that
she could provide the board with that type of information.

REPORTS

A. Branch News
Mary Devlin’s written report is attached. She noted that staff has talked with
thousands of kids through school visits to share information about the Bookmark
Contest.

Devlin introduced Battle Ground Community Librarian Jackie Spurlock, who
welcomed the board and then introduced staff and Friends members who were
present.

Spurlock thanked the board for their action tonight. She explained a typical day in
the Battle Ground library. A typical workday begins at 8§ a.m., when a staff member
arrives, pulls and processes 40-50 books that are on hold for patrons. Another staff
member may have a senior open house at 9 a.m. At 10 a.m., the doors open to the
general public. A storytime is presented to 30-40 preschoolers and their parents
(approximately 60-90 people) at 10:30 a.m. At the same time, a staff member goes
to Yacolt to present a Read & Play program. At 11 a.m., the delivery arrives and a
staff member unpacks 30-40 boxes of books and supplies. After a brief lull from
Noon-2 p.m., school gets out and high school students come in to do homework, wait
for rides or volunteer. At the First & Clark Building, a Young Adult Advisory Board
meeting is also held during the afternoon. Book drops are emptied at the library. At
5 p.m. there is another brief lull before the evening staff arrive. An evening book
discussion group is conducted. Spurlock noted that a new library wouldn’t likely
change the ebb and flow of these activities; it would instead mean that the library
could serve more people in a more efficient and effective way.

B. FVRL Foundation Update
Rick Smithrud’s written report is attached. He also shared copies of the
Foundation’s new newsletter with the board.

EXECUTIVE DIRECTOR’S REPORT

Ziegman said his time has been filled recently with the Battle Ground building project and
strategic planning. He will attend Legislative Day on February 17 along with several other
staff. Staff members attending plan to use vacation leave. Ziegman said that the 6-year levy
lid lift bill is of very high interest to libraries. Currently, voter-approved levy lid lifts raise
library district funding to the statutory maximum of 50¢ per $1,000 of property tax assessed
valuation for the first year only. Should the new bill pass, a voter-approved levy lid lift
would be in effect for 6 years. Cities and counties already have this available to them and
Ziegman said that library districts want the same rights.

Ziegman said he has been working with staff on revisions to the Borrowing Policy and
intends to bring it to the board in March.

Recently, Ziegman met with a representative from the Cowlitz Indian tribe to talk about
their plans for a casino and to see what it could mean for the library in terms of revenue
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12.

13.

14.

15.

changes as well as developing a good relationship with their organization. Ziegman said he
is meeting with new Clark County Commissioners, Marc Boldt and Steve Stuart. The
commissioners appoint members to the library board and also act as the board for the Three
Creeks Library Capital Facility Area.

Ziegman met with a group of citizens that included a local pastor. As a result, Ziegman
plans to make an effort to meet with as many pastors as he can very soon, with the purpose
of making sure they understand the role of the library and to resolve the myths that are out
there. The pastor that met with Ziegman follows civic activities closely but did not know
that the library now complies with the Children’s Internet Protection Act (CIPA), and
Ziegman wants to make sure all pastors in our community know about our compliance. He
will start with larger congregations and will focus on talking with their leadership. He also
plans to contact the interfaith council.

CITIZEN COMMENTS
None.

BOARD COMMENTS
None.

NEXT REGULAR MEETING
The next regular meeting will be on Monday, March 14, 6 p.m. at Woodland Grange.

ADJOURNMENT
The meeting adjourned at 7:40 p.m.

These minutes were approved at the March 14, 2005 board meeting






Literacy & ESL

The Literacy Program in Battle Ground added two weekly grammar classes to the two
conversations groups already meeting. Grammar classes are being taught by Kate
Mueller-Wille. Kate also tutors a student and is the Friends Secretary. A children’s ESL
class meets during one of the grammar classes.

Goldendale started a new 12-week session of English Conversation Circles. Naomi
learned about a possible ESL class hosted by the high school. She will be working with
them to make sure that the two are coordinated. The Conversation Circles are best used
as a place to practice, and as such are a compliment to a class.

Bookmobiles

The Stevenson bookmobile was unable to go out for several days due to ice. Chris took
books to Canyon Creek Elementary School on the upper Washougal River. Students in
four classes were researching their family histories, and needed some materials. Chris is
working with library specialist Karen Hunt so that the bookmobile can be stocked to
provide materials on the students’ current topics. The new method of refreshing the
bookmobile collection — rotating one quarter of the collection each week — is bringing
positive feedback from users who have commented on the new selections. Staff are
finding the new process easy to do.

The Goldendale bookmobile also had to cancel a run due to weather.
Friends
Three Creeks Friends held a book sale on January 29"
Stevenson Friends are working on ways to improve their book sale.
Jackie Spurlock is working with the Battle Ground Friends to develop the strategy for
community outreach and fundraising for the new library. Examples of how the
community is already coming together to help fundraise include:
e BG Fred Meyer has said they will put signs for the building project in their foyer.
e A group of sixth-graders wanted to sell hot chocolate in front of the current
library (but won’t be due to health regulations). They will be selling packaged
food at some Friends event.

e A local quilter donated a beautiful quilt. Raffle sales have begun.

Friends and volunteers are helping host events at the Goldendale library. They arrive
early for programs to help set out coffee and tea and to help set up the room.



