


Technical Services Department — Yvonne Iverson

Magazine Renewal

[t’s time for our annual magazine
renewal. Sarah Berkowitz
coordinates review and renewal of
our subscriptions and has this to
report:

Librarians and staff report that
magazine and newspaper
readership is up in the branches
and they are getting more patron
requests for magazines.

We added 134 subscriptions to
35 new titles this year. They range
from self sufficiency and crafts to
eating and drinking topics.

But the bad news is the number
of magazines that have ceased
publication. One title, Backyard
Living, was requested by three
branches and discontinued before
we could even place the order.
Another, URB, will probably cease
publication before the new
magazines start coming in July
20009.

We are having trouble locating
titles in such popular areas as
homemaking, women's magazines,
computer and gaming magazines.
Overall we discontinued 98
subscriptions, over half because the
magazine ceased.

Sarah monitors the website
Magazine Death Pool
(www.magazinedeathpool.com) to
see which titles might be going
under. It is not only interesting,
but has been pretty accurate so far!

MAD Magazine (changed from
monthly to quarterly )

"The feedback we've gotten from

readers is that only every third issve
of MAD is funny, so we've decided to

just publish those."
— Editor John Ficarrs

FVRL subscriptions that have changed or discontinued:

e 90:00 Minutes: Soccer
(discontinued June 2008)

o Christian Science Monitor
(changing to a monthly)

e CCM (discontinued April 2008)

o Computer Shopper (discontinued
Feb 2009)

e Cosmo Girl (discontinued
December 2008)

o Cottage Living (discontinued
November 2008)

e Country Weekly (changed to
newsstand only 2009)

o Craft (changed to online only
early 2009)

e Daughters (discontinued May/
June 2008)

e Domino (last issue February
2009)

o Electronic Gaming Monthly (last
issue January 2009)

o Games for Windows
(discontinued May 2008)

¢ Go Boating (merged into Boating
World May 2008)

e Home (discontinued October
2008)

® Hooked on Crochet (merged
with Crochet 2008)

e House & Garden (last issue
December 2008)

¢ Jewelry Crafts (changed to
newsstand only July 2008)

o Keyboard (discontinued July
2008)

¢ Kid Zone (discontinued
November 2008)

e Life Learning (last issue May/Jun
2008)

¢ Marriage Partnership
(discontinued Fall 2008)

e Mary Engelbreit’s Home
Companion (Last issue December
2008/January 2009)

¢ Mira (discontinued 2009)
¢ Mountain Biking (discontinued
July 2008)

e O at Home (discontinued
December 2008)

e Organize (discontinued May/Jun
2008)

e PC Magazine (changed to online
only January 2009)

¢ PIQ (discontinued July 2008)
e Pregnancy Magazine (last issue
September 2008)

e Scrye - (discontinued January
2009)

e Sesame Street (discontinued Apr
2008)

e Simple Scrapbooks (discontinued
May /Jun 2009)

e Sport Compact Car Magazine
(last issue March 2009)

o Transitions Abroad (discontinued
2008)

o US News & World Report
(changing to monthly)

o Wondertime (discontinued
February 2009)
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Collection Management Department — Meg Zaleski

World Languages

Being the World Languages
selector has its own set of
challenges — finding vendors to
supply popular materials in a
variety of languages that one
doesn’t speak ranks high among
them. In the past couple of years
we’ve used language sets from
OCLC to help meet this challenge.

The OCLC language sets for
kids include 25 books of mixed
fiction and nonfiction at levels
from picture books through about
10-12 years of age (interest level).
Language sets are available in
Japanese, Korean, Vietnamese,
Russian, Spanish, and most
recently German and French. The
titles in these sets have been
selected for public libraries.

OCLC selects, catalogs and
processes the books, then send us
the shelf-ready materials plus
catalog records for iBistro. These
sets cost a bit more than selecting
and purchasing titles individually,
but they save staff time both for the
selector and TSD staff.

We made an initial purchase of
Japanese books in early 2008 to see
if the titles would be appropriate,
and they were really good. OCLC
was able to find some items [ never
would have located on my own.

OPENING DAY

COLLECTION

CART

World language materials for
Battle Ground and Cascade Park.

When we buy multiple sets at
once we get a discount. I bought 4
sets for the opening day collections
at Battle Ground and Cascade Park
and got a 10% discount. For
languages that are in a non roman
alphabet and unfamiliar to our
original cataloger, Margot Krissiep,
this is a terrific boon.

We purchase some basic
materials — dictionaries, phrase
books and language learning tools
in a wide variety of languages. We
have a larger (over 100 items)

circulating collection in eight
Vancouver, Cascade Park and
Three Creeks carry Chinese
materials, these branches also have
most of the Chinese language
circulation with La Center and
Vancouver Mall circulating a bit.
Vancouver had the largest
collection of Vietnamese, Korean

Esta biblioteca tiene
disponibles libros y videos en espaiiol.

Latie A Spaaish beois aow ava'labis e this Gbaiy.

and Japanese materials as well as
the bulk of the circulation.

French and German are held as
reading materials for students
studying those languages.
Vancouver owns the most, but they
circulate at all branches, especially
Battle Ground.
languages: Chinese, French,
German, Japanese, Korean,
Russian, Spanish and Vietnamese.

All branches carry Spanish-
language materials, Vancouver and
White Salmon have the most.
Vancouver, White Salmon and
Vancouver Mall have the highest
Spanish-language item circulation.

Vancouver, Vancouver Mall and
Battle Ground carry the most
Russian-language materials.
Vancouver, Vancouver Mall and
Cascade Park circulate the most in

B Hameun oM0JIHOTEKE
— PYCCKHE KHUTH!

Russian boeks are asafiable in tiis By

y

this language.
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Community Libraries Report
For February 2009

New branch schedules began in February, including some Monday closures. Most patrons have
reacted with concern and empathy, acknowledging the hard economic times. Library staff
members are finding that, despite being closed one day more a week, circulation has been high
and they see more people on the open days. They also feel the increased workload due to fewer
positions.

For example, Karin Ford reports that staff members at the VVancouver library are adjusting to the
Sunday closure. The closure currently is resulting in heavier book drops on Mondays and a
delay in the processing of delivery from other branches. Everyone is working hard and pulling
together to keep things running. Technical Services sent three staff for a few hours last week,
which helped staff catch up on shelving. Branches are sending patron holds to VVancouver in
separate boxes so they can process those materials first and provide better patron service.

PROGRAMS

There were 4000 entries in the Bookmark Contest district-wide. This was a smaller number than
in the past but the quality of the entries was high. Judging was done by FVRL staff as well as by
representatives from the sponsoring agencies (Jen Vera from 1Q Credit Union, Anna Harshfield
from McDonald’s, and Ann Taylor from Cascade Dental Clinic). This year all the winners came
from different branches.

February was classics month at the La Center Community Library. The morning adult book
discussion group was nicely divided on the merits of Thomas Hardy’s Tess of D’Urbervilles.
The evening book discussion group conversed about Persuasion by Jane Austen. Many
participants in both groups said that it was refreshing to read a classic work of fiction after the
more factual selections for the month of January.

Stevenson library hosted cyclists Nick and Paula Zeller. They told their story of a bike trip
across Europe to a rapt audience.

Ridgefield’s annual Dolly Dessert program was a big success once again. The YAAB teens and
members of Young Leos, the youth affiliate of the Ridgefield Lions Club, joined the Friends in
supporting the program. Jenine WhiteCastle led the youngsters with their dolls, stuffed animals
or action figures and family members in a rousing parade from the Community Center, through
the library, and back. Friends President Nancy McQuillan’s Reader’s Theater Group did several
selections, followed by her own storytelling. Cupcakes and door prizes topped off the festivities.

The second Inquiring Mind program in Ridgefield for this season brought Karol and James
Brown to the Old Liberty Theater to present “A Visit with Harriet Tubman. It was underwritten
by the Friends and the Old Liberty Theater and drew quite a crowd.

Amy Lee presented a wonderful Chinese New Year’s program at the VVancouver Mall library. It
included a parade with real Chinese lion’s heads. Six fortunate children received books provided
by the Friends and every child received a lucky red envelope with a penny and Chinese candy.
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Amy also did a program at Cascade Park. Many of the attendees there had not attended her
Chinese New Year program before.

Vancouver had another well-attend Forum, this time on “The Future of Our Domestic Water
Supply.”

Alice in Wonderland was the theme for this month’s special children’s program at Cascade Park.
It was held on a Friday evening after hours. Ninety-six people attended, fifty-seven of them
children. Thirteen teen volunteers helped the Queen of Hearts (Ann Younger) and Alice (Heather
Troupe). Children learned about Alice in Wonderland and played flamingo croquet and pin the
grin on the Cheshire Cat. Snacks, prizes and craft supplies were supplied by the Friends.
Seventy-one books were checked out during the program.

Three Creeks had their first after school special with the
theme “Hearts and Crafts”. Over 75 people attended. The
children made lots of beautiful VValentine’s cards. The most
popular craft was a “love bug.” One child did not want to
stop making these adorable creatures (see picture). He
urged his mom to get some yarn from the store so that he
could continue making them at home! The cupcakes
provided by the Friends were a big hit and even the teens
attending were not too grown up to eat one of the pink
concoctions.

Forty plant enthusiasts came to the White Salmon library for local botanist Krista Thie’s
presentation, “Ethnobotany”. Using numerous plant cuttings and samples, Krista talked about
the medicinal, agricultural and technological uses of many northwest plants, focusing on the
Columbia River Gorge. Krista has studied native plants of the area for more than 20 years, and
was a research assistant to Eugene Hunn for his book Nch’i-wana, the Big River: Mid-Columbia
Indians and Their Land (U of WA press, 1990).

The Horizon Christian School third-grade class came to the White Salmon library on a field trip.
They listened to Heidi read Jon Scieszka’s The True Story of the Three Little Pigs, then divided
into groups to make houses from toothpicks, straws, and play-dough bricks. The group toured
the library to learn about different collections, online databases, and services the library offers.
The most interesting part of the tour for many of the students was the electric typewriter. None
of the kids had ever seen a typewriter! Each student had the opportunity to load a piece of paper
and type a few words to take home. As the students were getting into the van, one told the
driver, “Did you know the library has an antique typewriter?”

The second in White Salmon’s series of three monthly pajama story times was attended by a
group of mostly 6-9 year olds with their parents. Six of the girls attending were having a
sleepover party, and the PJ story time was one of the many activities they had planned for the
evening. One couple with their young child had just moved to the area and heard about the PJ
story time that evening at the grocery store. They came over, groceries and baby in tow, to enjoy
the stories and songs. They were delighted to hear about all the programs and services the
library has to offer, and are now regulars at the weekly toddler story time.
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Read to the Dogs had its most successful session to date in White Salmon. Sam Houston, the
volunteer dog, ended up with many different readers throughout the afternoon. Sam is always
interested and calm; he is a dog anyone would feel comfortable snuggling up against. Three
Creeks hosted Logger and Mike Githens (Accounting). Logger, a guide dog trainee, thoroughly
enjoyed the stories and is looking forward to his return engagement.

People of all ages enjoyed making Valentine’s Day cards in a Goldendale workshop led by
Rachel Gunkel. Card stock and scrap booking papers were donated for the event.

Goldendale also hosted “An Afternoon with the Master Gardeners”. Four members of the
Master Gardeners did demonstrations, answered gardening questions, and handed out education
literature from WSU Extension.

Anime-zing Woodland hit another high in attendance, with 30 teens and tweens enjoying the fun
blend of goofy and fantastical in “Negima”.

YOUNG ADULTS

Doreen Turpen attended Battle Ground’s February YAAB meeting to talk about furniture and
colors for the new teen room. Attendees were excited about the move. Several asked if there
would be more teen programs at the new branch; two teens volunteered to help with the move.

Stevenson’s Tween Games Day was a success as was the tween book discussion.

The Three Creeks YAAB group meeting on focused on filming book trailers in preparation for
Teen Tech Week. They are currently editing these short video clips. The teens had so much fun
filming and the staff had so much fun watching them!

COORDINATORS

Johanna Bateman led the first Skamania County Read and Play which was held at Stevenson
Elementary School. It was a huge success. Eighty-five participants enjoyed reading, food and
activities. A second pilot program was held at Whitson Elementary School in White Salmon.
Johanna again presented the literacy portion. The parenting aspect of the programs was done by
Early Learning Gorge partners and ESD 112.

All the Read and Play sites are experiencing increased attendance. Jacquelyn Keith reports that
Johanna gets many calls from parents wanting to know about Read and Play programs --
everything from what will it cost to dates and time. Given the increase in attendance it appears
that families are looking for more things to do with their children that are free or low cost.

Jen Studebaker reports that YALSA’s Teen Tech Week is coming in March. To celebrate,
library teens at Woodland, White Salmon, Three Creeks, Cascade Park, Ridgefield, Goldendale,
and Vancouver are creating book trailers. Book trailers are just like movie trailers—short, to the
point, and enticing—only they are based on books rather than movies. More info about creating
book trailers can be found on the YA Wiki (http://yafvrl.pbwiki.com/Book+Trailers). Jen
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expects to have links to the videos in next month’s report. So far, there has been a positive
response to the program, and teens at Cascade Park had so much fun they asked to make another
one at next month’s YAAB meeting!

The first eNewsletter for teens has been sent out! Read the newsletter:
http://www.fvrl.org/teens/enews/0309.htm or just enjoy a screenshot of the top of the newsletter:

Fort Vancouver Regienal Library District
www.fvil.org/teens

March 2009 - Volume 1, Issue 1

Welcome to the Teen Newsletter!

? Welcome lo the brand new Teen
eMewsietter! I'm Jen, and | help bring feen
activifies fo the library. In each newsisfier
ou will find links, infarmation about what's
gaoing on at the librany and more. Do you
fike fo write hook reviews? Do you know of a

cool websife we showid fink fo? Lel me know, by emaliing
me: teens@ivrl.org. Oh, and see the info below about
naming this newsleffer. contest, prizes, frataalaal

~

Becky Pettigrew designed a sign-up page so teens wanting to receive the newsletter can sign
themselves up. The sign-up page is at: http://www.fvrl.org/forms/teen_enews_signup.cfm

Megan Dugan, Circulation Coordinator, reports that as of January 31, 2009, Unique Management
Services has assisted FVRL to recover a total of $907,474.66 from referred patrons. The library
has recovered books and other materials worth $796,476.51; cash in the amount of $92,434.24;
and we have waived bills in the amount of $18,563.91.

Circulation continues to increase despite reductions in books by mail (in February we mailed
6,960 items, January 9,530, December 9,693) and decreased open hours at many locations.
Checkouts and renewals are up 1% for the month of February.

As of the end of February, we have received 65 applications for books by mail fee exempt
service. Of those applications 63 patrons qualified for the service. There were 30 homebound
exceptions and 32 rural exceptions.

Megan is working several days a week at the Battle Ground library to assist supervisors and staff
with workflow changes and with the transition to the new building.

COMMUNITY CONNECTIONS

Justin Keeler attended Mayor Irish’s State of the City address held at the La Center Community
Center. Justin reports it was a great opportunity to talk with a wide variety of community leaders
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about the library. Overall, he feels that the level of support that the library has in La Center is
very empowering.

In addition to library programs, the Stevenson library gallery was busy with public events. For
example, the Skamania County Chamber of Commerce hosted an all-day tourism meeting
February 12. The room was packed with people representing all types of local businesses.
Individuals are also using the area to study, access wireless, and read. Some people in a Spanish
class meet informally to practice their Spanish and invite others to join them. A volunteer works
with an autistic student who is a talented painter. The library is truly becoming a living room of
the community.

Jackie Spurlock updated the Battle Ground Chamber of Commerce members on the closing and
opening dates for the new library at their February meeting.

Jacquelyn Keith co-presented a program with Jackie Brock (ESD 112) at the 18" Annual
Embracing Early Childhood Conference in Wenatchee. The program was on school readiness,
what Clark County is doing in this regard, and the steps being taken in Skamania and Klickitat
counties.

Johanna Bateman and Brenda Starr (ESD 112) represented Read and Play at the Orchards
“Green Eggs and Ham” breakfast. This is one of the schools annual literacy events.

Erica Rhodes represented the district at a children’s event at the new JC Penney store in
Vancouver.

Karin Ford participated in meetings of the Vancouver Light Rail Working Group, the City of
Vancouver Growth and Transportation Efficiency Center Committee, the VVancouver Out-of-
School Time Coalition Steering Committee, and the Vancouver Downtown Association
Membership Committee. She also attended the State of the City address.

Naomi Fisher (Goldendale) did her quarterly radio library update on KLCK at the beginning of
February. The program was timed to coincide with the change of hours and budget-related press
releases. It generated more comments than usual and Naomi reports hearing from people voicing
their support and sympathy for the budget cuts daily for the two weeks after the program.

Abbie Anderson continues to serve in the Woodland Rotary Club and the Woodland Chamber of
Commerce. When Abbie was late to a Chamber board meeting she was nominated to write a
monthly piece on the Woodland Chamber for the Longview Daily News’ monthly special
“InBusiness” issue. Her first effort, for the March edition, was very well received
(www.tdn.com/inbusiness). [As of this writing, the March edition is not yet posted online.]

EXHIBITS & DISPLAYS

BOOKMOBILES

The Bookmark contest gave a PR boost to the Klickitat County bookmobile because there was
the opportunity for more interactions with teachers, media specialists and administrators at
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various schools in the past two months. As a result, Naomi Fisher has already scheduled a visit
to teach all the 3-6™ graders at Roosevelt school how to use the library’s website and catalog.

The Skamania County bookmobile was off the road much of the month for repairs. Staff and
patrons were happy to see it back in service the afternoon of February 18. While the bookmobile
was out of service staff made some van runs to pick up items at remote schools.

STAFF

Staff members are adjusting to new hours and different schedules in many of the libraries. As
Barbra Meisenheimer said regarding the mall library, “We are all learning how to rearrange our
days to accomplish everything that needs to be done and the increase in visitors. Our hours are
changing again in March, so staff will need to make more adjustments, but they are doing an
amazing job.” (Note: The mall is changing its hours.)

Sam Wallin (Vancouver) presented a program on using videos to promote library services at
Online NW.

Dawn Shipman, Washougal’s new Circulation Supervisor, began her new job February 1.

Washougal library celebrated Rachel Kuerzinger’s and Janet Alder’s being chosen for the
February Above and Beyond Award with a party February 17.

Abbie Anderson (Woodland) led a workshop, “Storytelling and Cultural Authenticity”, at the
Portland Storytellers” Guild monthly Story Swap. She also joined two other Guild members to
tell stories to children at Milagros Boutique in Portland on Saturday, Feb. 28.

FACILITIES

Self-check computers were installed at the Goldendale, White Salmon, Stevenson and
Washougal libraries. Mike Jansen (Assistant Community Libraries Director) and Megan Dugan
(Circulation Coordinator) traveled to the libraries to explain how the system works, train staff
and give suggestions on how to successfully introduce self-service to the public.

Chris Hughey (Stevenson) reports that people — and especially children -- are enjoying checking
out their own books.

Sean McGill (Washougal) tells of staff enthusiastically showing a young girl how to use the
system and watching her successfully check out her items.

In White Salmon the holds pick-up area has been moved to shelving adjacent to the self-check
computer. Tove Stocks is adjusting the staff flow to assure patrons will have easily accessible
assistance as they become familiar with the process. School age children and teens are very
enthusiastic about the independence of self-checking gives them, and everyone expects self-
check out use to rapidly increase as more patrons become aware of this option.
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Goldendale staff are enthusiastic about the self-check technology and have been helping patrons
learn the new machine. The youngest patrons are the most excited about it while the majority of
adult patrons are happy to learn how to use it too. Naomi gives kudos to the staff for
encouraging patrons to use the machine while still being sensitive to those who prefer the staff-
assisted checkouts. Their personal knowledge of patrons has been helpful in determining which
patrons are more likely to avoid the new technology and what degree of encouragement to apply.

Branch staff members in all locations are re-organizing materials to make room for more books
on the hold pick-up shelves. There has already been a large increase and the number of pick-up
holds will continue to grow.

Ridgefield staff members continue to get compliments on the new desk in the library.

Cascade Park held eleven programs off site in January and only three on site. They are using
every resource they can to present programs. Unfortunately, their major source for room space,
Evergreen School district, will begin charging for this in June. The Conversation Circles will be
affected the most. Once the new library is open this won’t be an issue, but it will be for at least
six months.

VOLUNTEERS

LITERACY & ESL

The Battle Ground literacy program has been very busy recently. Coordinator Nettie Pullella-
Barca notes:

We have several new students, as well as a new tutor taking on two students (a couple,
who have had no formal education in their home country of Mexico, or here, but are
eligible and wanting to become citizens now). What a challenge!

FRIENDS

Stevenson Friends have committed $1,000 to library programs and other needs through June 30.
They will fund the purchase of a number of copies of Three Cups of Tea for a May “Skamania
County Reads” program.

Ridgefield Friends authorized the purchase of two additional Wii remote controllers to allow
more people to be involved in Wii Sports games. They also are paying for a FLIP Ultra video
recorder to make it easier to record Teen Summer Reading video journals.

Jane and Don Higgins were selected Battle Ground Citizens of the Year by the Battle Ground
Chamber at the annual Recognition Banquet. They were recognized for their fundraising efforts
for the new Battle Ground library building.

Three Creeks Friends agreed to pay for an illuminated “Open” so it will be easier for people to
see when the library is open or closed.
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DONATIONS AND BEQUESTS

Judy Tuominen’s preschool group, dubbed “Pennies from Heaven” by the Battle Ground
Friends, brought a bucket of pennies in for the new library fundraising for the third year in a row.
Jackie Spurlock and Jane and Don Higgins and met them at the library to receive the donation.
The total was a little over $30.

TIDBITS

A Latino family that has been attending the Harney Building Blocks program came to the
Vancouver library for the first time, got library cards, and checked out books in Spanish. Ruth
Shafer had been encouraging them to visit the library since September, so having them come in
was very rewarding for her. The family has limited English, so now that they know where the
library is Ruth will begin encouraging them to join the Conversation Circle.

The plantings this winter in the White Salmon library’s sidewalk pots outside the main entrance
include a round clump of moss in each pot. When Heidi Henning’s son, Moses, saw the planters
recently, he exclaimed, “Mom! It’s the moss covered Rock!” One of Moses’ favorite stories is
Eric Kimmel’s Anansi and the Moss Covered Rock. We highly recommend this perennially
popular title if you haven’t had the pleasure of reading it (call number: E Kimmel).

As a testament to the reach of library programs beyond the building, one Woodland story time
devotee reports that her little girl comes home and recreates Blake Kincaid’s energetic story
times from memory every week!

Jen Studebaker writes a well-received reader’s advisory blog — and something very exciting
recently happened. Laurie Halse Anderson, a popular and award-winning YA author, read Jen’s
review of her latest book and posted a link to the review on her blog. Here is the link to Jen’s
blog entry. At the bottom, Jen links to her blog where she mentions Jen’s review.

http://jenhydro.blogspot.com/2009/02/wintergirls-laurie-halse-anderson.html
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Technology Division - Monthly Board Report
February 2009

= Test Staff Intranet

Work on testing the latest intranet software used by FVRL came to halt in the middle of
this month due to a licensing issue with the Coldfusion application server. This stoppage
to the progress on this project is unacceptable and alternative solutions are currently
being discussed. Once, a plan forward has been formulated and implemented. We will
resume making progress to a better intranet for FVRL staff.

= Three Creeks AMH Outage

On Feb. 7™, the TC AMH was shutdown due to an air leak in one of the pneumatic
fittings. | went out to TC on Feb 8" and could not fix the leak. Facilities staff went out
to Three Creeks and fixed the problem on Feb. 9.

= New Mac Pro workstations installed for Graphics
In Feb., IT staff installed three new Mac Pro workstations for Graphics staff.
= New ADA display unit installed at Vancouver Main

On Feb 13" a new ADA display unit was installed onto the
ADA computer at Vancouver Main. This particular model is
the “Smartview Xtend” and is made by a company called
P Humanware.

= Besides acting as a monitor for the ADA computer, the unit

’b also performs as a magnifier for printed materials. In addition,
the unit is able to perform split screening (half of the Icd

display shows the computer screen and the other half of the lcd display shows the
magnified print material). Amy Lee coordinated the scheduling of staff training on the
unit. Amy was also instrumental for this initial push to improve our ADA capability that
led to the purchase and installation of this device. | extend to her my appreciation for
her efforts. In addition, | would like to thank our reseller, Ken Twergo of the Low Vision
Store in Vancouver. The training that he provided on the use of the unit to staff was
extremely helpful.

= Selfchecks deployed along the Columbia River Gorge libraries

On Feb 23" IT staff installed a selfcheck station at Washougal, Stevenson, White
Salmon, and Goldendale.

= New Leased Copiers being deployed

New copiers from our lease with POA (Pacific Office Automation) began to be deployed
throughout the district. Most of these copiers also function as printers and as such, IT
staff was busy making the appropriate adjustments to computers located in Battle
Ground, Three Creeks, Vancouver Main, Woodland, and Maritime Annex.



Technology Division - Monthly Board Report
February 2009

= |T Storage Unit clean up

IT maintains a rental storage unit. IT has been working to clean out this space and this
work is nearly complete. 1T has moved the few items worth retaining to Maritime
Annex. The remaining items have been designated for the next surplus sale. Following
this sale, the storage unit will be empty and the rental of the unit can be closed out.

= Redesign of the FVRL network

Work continues with the restructuring of the FVRL network. On Feb. 1%, the production
ILS server was moved over to the new server network segment. Mike Smith, IT
Manager, and Brenda Cameron, System Administrator, worked to insure the smooth
transition of the many services that are dependent on the production ILS server, including
the OPAC, phone notification, WiFi authentication. Two minor issues with Director’s
Station and email were encountered post-move, but they were quickly resolved. There
are still many more network devices to be moved. Many current segments of the network
must be re-located. This re-location requires that all current equipment, such as
computers and printers, residing in those segments be re-configured. All of this work is
very disruptive and must be performed off-hours. As such, it is moving quite slowly. 1
expect that this work will be completed between 1% and 2" quarter of 2009.

= Desktop Authority Software

IT staff continues to test and learn this software. Desktop Authority is network
management software that should greatly enhance the uniformity of our deployed client
computers, ease the installation/uninstallation of software, and reduce the amount of time
IT staff travel to branch locations.

= Meetings, Conferences, and Continuing Education

Feb. 6™, I met with David Zavortink and Sandy Glover, from the Camas Public Library,
to discuss changes to the ILS maintenance fees and possible cooperation on a future
software implementation.

Feb 12", Mike Smith and | met with Scott Alden from BestTel via conference call.
Details related to three distinct phone system projects were discussed. The first project is
the upgrade of the existing voicemail system. The second project is the upgrade of the
existing phone system to a new chassis and software revision. The third and final project
is the new phone system for the new Battle Ground library.

Feb 12", Mike Smith, Judith Mason, and | met with David Warren from Northwest Print
Strategies.
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= Attached Staff Monthly Reports
0 Amy Lee - User Experience & Public Computing Coordinator
o0 Brenda Cameron - Systems Administrator

Submitted by,

Kwang S. Kye
Technology Director
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MONTHLY REPORT-FEBRUARY 2009

TO: KWANG KYE
FROM: AMY LEE
DATE: 3/10/2009

Internet/SAM/SIRSI/Electronic Resources

This month | handled more than 17 email questions on database connection, pin # ,
Camas patrons who wanted to access our databases etc.

| attended a short copier training with some IS staff to learn how to use our new
copiers more effectively.

I met with Brenda and Tina to iron out the last configuration changes we needed for
the two new Internet Express Stations.

Upon Melinda’s request, | helped to evaluate four potential ProQuest databases.
| updated the “Employment” and “Law Makers” subject pages on our website.
I continued to test the “Resource Booking” application on our new Intranet and got

the cooperation of the vendor to make some suggested improvements for the
application.

Diversity/ECC Groups/ADA

I arranged with IT to install a new reader/monitor called SmartView Xtend unit to
replace the old monitor at the ADA station at VA. 1 also arranged the sales person to
do a demo at the IS meeting. Besides being a sleek looking monitor, the unit serves
as a magnified reader for books and even objects; it also provides split-screening
computer compatibility, a calculator and a flexible arm for height.

The two Chinese New Year programs were very successful. Over three hundred
people of all ages crowded into the Community Room in Firstenburg Community
Center on 2/15 to listen to Chinese New Year customs, enjoyed 8 performances
including a professional lion dance and martial art demonstrations, played a
pictogram guessing game, got their names written by a calligrapher and made
Chinese theme crafts.__The event was covered by Portland Chinese Times:__See
http://www.portlandchinesetimes.us/news/w20090220/news.php#news?7 for pictures. The second
program was held at VM as part of their Saturday Kids’ program. About 45 people
were in attendance and the children paraded around inside and outside of the library
in lion costumes.
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The final statistics for all the 2008 English Conversation Circles are as follows: we
held a total of 165 circles; logged in 1,339 volunteer hours; had 1,238 counts of adult
in attendance and 500 counts of children in attendance. A total of 30 countries
represented and a slight increase in all categories compared to 2007. Also
participants from Asia (490) represented the largest group, followed by Spanish-
speaking (394) and Russian & Eastern Europeans (272).

I’ve been meeting with the Latino Community Resource Group to continue to plan
for the Latino Resource Fair to be held on 3/29. Our Graphics dept. again helped
with designing and printing the flyers this year.
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Monthly Report — February 2009
Systems Administrator

SAM

We converted one of the PAL stations at La Center to a public Internet
station. This increases their total SAM stations to three. The demand for Internet
access peaks during the after school hours. Justin told me that they have also seen
an increase on Mondays when Three Creeks is closed.

Vancouver added one express station and moved the express to stand up
stations closer to the front of the library.

Symphony

IP Update

Mike changed the IP for the production server on February 1. The only issues
we had were with the Director’s Station interchange report not working correctly and
email. Client Care had to update a file on the Director’s Station server to allow ftp
from that IP. The next time the report ran, everything was synchronized correctly.
For the email, Mike had to make a change on the mail server so that it would trust
the mail from production and send it. | recreated and sent all of the email notices
that had been lost.

Branch Access

I continued my branch visits this month. | have created updated system
access records for each branch. This new access is customized with their branch
information in the receipt headers and wherever else it can be selected by default.
We also have limited the codes that staff can see to the ones they are allowed to
use. For instance, only supervisors are allowed to forgive or cancel a bill on a patron
record. So we have removed those options from the staff login.

I have also created a shared supervisor login for each branch. This will
replace the individual logins used by each supervisor. The advantage to the shared
login is that the supervisors will be able to access the same report templates needed
for their branch.

I went to Battle Ground, Goldendale and Vancouver Mall in February. All of
them liked the change and we updated their branch access record right away.

Custom Policies

We are implementing the custom policy lists for our libraries. This allows us
to limit which codes display for staff using WorkFlows. The customizations are done
by library. Staff logins use the custom code lists and supervisor logins show the full
code lists.
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We have only created custom code lists for a few policies so far. | worked
with Megan to determine which bill payment reasons and patrons profiles to use for
staff. Yvonne has been working on the location list so branches only will see those
used by FVRL.

Patron Database Maintenance

Megan and | discussed how we are maintaining the patron database with the
staff reductions. Usually we find quite a few records that need attention when we
run any statistical reports and then we spend a lot of time updating records. Since
we did the annual purge in December and the count in January, everything is
cleaned up. | have been doing regular reviews and cleaning up a few records every
week.

SVA
SVA is used to communicate hold and overdue messages by phone to library

card holders. So far for the year, 78% (1,127 successful calls out of 1,429 total
calls) of the calls have been successful.

Brenda Cameron
Systems Administrator



Board report
January/February
March 9, 2009
Special Projects Director, Doreen Turpen

Battle Ground Library Project:
e Facilitating the Battle Ground Move Planning group:
Provide coordination between construction, installation of furniture, fixtures and
equipment, moving the current library, start-up activities in the new library, and
closing down the old library. The work group includes staff from technology,
purchasing, graphics, facilities, Battle Ground library, building projects team,
circulation management, collection development, and the Foundation.

e Continue to work with Kelly on selection of furniture for the Battle Ground
Library. Furniture includes lounge chairs, technology tables, study tables,
workroom furniture and equipment, meeting room tables and chairs, and other
equipment. We have selected fabrics, finishes, and provided coordination
between furniture finishes and finishes for casework items that are part of the
construction package.

o Attended Battle Ground YAAB meeting to get their input on furniture and colors
for the teen area.

Cascade Park Community Library
e Provided information needed by the signage consultants in order for them to
complete the signage package.
o Worked with Kwang to coordinate furniture and technology counts and printer
locations.

Main Library

e Early Learning Center planning —
Provide coordination for the consultant who is working on design of the Early
Learning Center on the 2" floor. The consultant is working closely with
architects to layout the space for the ELC. Held two work sessions with staff;
included outside community members in a visioning session.

e Participated in cost reconciliation meetings.
Worked with architects on collection issues and layout issues for the 2™ floor.
Coordinated discussions with staff on 2™ floor design.

Department of Early Learning project management

e Executed an agreement with WSU student to develop an evaluation system for
the ELC.

¢ Negotiated agreement with SELF for that organization to develop an early
learning website. This was part of the agreement with DEL for use of the funds
earmarked for SW Washington.
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Good News

2009 Summer Reading

Program

o Bookworm Sponsor
Fred Meyer ($2,000)

2009 Bookmark Contest

o Story announcing
winners in The
Columbian Monday,
March 9

o Sponsors-iQ Credit
Union, McDonald’s,
Cascade Dental, Les
Schwab, The
Columbian, Pacific
Office Automation, and
FVRL Foundation

Battle Ground Library Brick

Fundraiser

o First brick order placed
for 494 bricks

o This represents $34,700
in brick sales

“Hello, Baby!” Book Bags
o Firstenburg Family

Foundation bags are in
the process of being
printed

o Books included in the
bags have already
arrived

o Funding for 1,000 bags
comes from their
$10,000 grant
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Reach Out and Read
Program

o Awarded $7,500 from
the Children’s Trust
Fund through the
Community Foundation

Upcoming Events

Battle Ground Community

Library Campaign Donors

Event
o Thursday, May 14" at
the new library (4-7

Just-In!

A $5,000 unrestricted gift
from a regular Foundation
donor through their donor
advised fund at the
Community Foundation for
Southwest Washington!

T |

Hdw Board Mambéfﬁ
Can Help!

-Attend the event
-Encourage friends,
family, and neighbors to
attend the event

le Ground Dono

Event
-Label invitations

-\Volunteer as hosts the
day of the event

e
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SHAMROCK

o Special fundraising
event with The
Rock Wood Fired
Pizza on St.
Patrick’s Day,
March 17" (11 am-

Midnight)

50% of all draft
beer sales will
support the 2009
Summer Reading
Program






