








Date: May 11, 2009

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman
Subject: Operations Report

ADMINISTRATION

Continue to monitor and work on the 2009 budget

Attended the Washington Library Association Conference in Spokane
FVRL District participated in bring your child to work day on April 23
Attended the VLCFA Board meeting where the remaining bonds were
approved to be sold

Participated in the interview process for the new Three Creeks Librarian to
replace the retiring librarian

Continue to work with Killian Pacific on issues related to the Riverwest site
Submitted the annual State Statistical report to the Secretary of State
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ACCOUNTING

» Submitted the first quarter federal and state tax reports before the due date

» Submitted payroll data to the U.S. Census Bureau

» Compiling data for our annual financial report to be submitted to the State
Auditor’s Office for fiscal year ending December 31, 2008

FACILITIES
» Completed (58) work orders and (22) special events
» Staff continued to work on the new Battle Ground Library to prepare for the

May opening

HUMAN RESOURCES

» 33 staff and 1 board member are participating in the 2009 Wellness “Walk
Around the District” program

» Staff throughout the district are scheduled for CPR and First Aid training

» A successful annual district Volunteer Reception was held on April 22

» 325 volunteers have signed up to assist with the new Battle Ground Library
move and grand opening event

PURCHASING and MAIL

» Finalized installation of the new Battle Ground Library furniture and last
minute details in preparation of the branch opening
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Final planning underway
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The Battle Ground Friends are
helping us hand out many
more postcards around the
community.

We expect up to 1,000 people
to show up at the event.

Documenting FVRL'’s story

| tried to not get in the way as | took
photos to document all the activity at the
old Battle Ground library on Friday, May
8 as volunteers energetically boxed up
books.

These types of photos are important to
our institutional memory and to preserve
our history. We look for photos like this
when putting together histories of our
libraries and district.

Graphics maintains a large repository of
photos taken throughout the district.






