Technical Services — Yvonne Iverson

Magazine Renewal

[t’s time for the annual EBSCO
magazine renewal. EBSCO
manages most of our magazine and
newspaper subscriptions. Sarah
Berkowitz coordinates the
subscriptions and branch staff
receive individual issues and
process them for public use.

We have 121 subscriptions to 43
newspaper titles and 2,157
subscriptions to 784 magazines.

In 2008, the 25 most popular
magazine titles are:

People Weekly

Us Weekly

Seventeen

Martha Stewart Living
Fine Gardening
American Girl

2l S

7.
8.
9.

10.
11.
12.
13.
14.

15

19

Sunset

O, The Oprah Magazine
Mother Earth News

Real Simple

Nintendo Power
Nickelodeon Magazine
Organic Gardening
Country Living

. Vegetarian Times
16.
17.
18.
. Popular Mechanics
20.
21.
22.
23.
24,
25.

Cooking Light
National Geographic
House Beautiful

Popular Science

Better Homes & Gardens
Mad

Quilter’s Newsletter
Taste of Home

Family Handyman

In the past year we’ve added
several Russian and Chinese
magazines including:

Sabrina — A popular magazine
on knitting. Each issue contains
over 30 models with
instructions, schemes and
patterns.

Vesta — women’s
magazine

ﬂﬂumﬂgﬁ;

. . e
covering fashion, Fu =

health, body care, §
face care, hair
care, psychology,
handcrafts,
knitting, culinary, pets, gardens
kids education, marriage and
family, etiquette, and legal
consultations.

Zdorov'e — Healthy life, beauty
and harmony, balanced diet
and special diets, healthy
children, treatment of chronic
and seasonal ailments,
advances in medicine.

Domashnii Octhag — A Russian
version of the English-language
"Good Housekeeping" based
on Russian realities, a veritable
housekeeping encyclopedia.

Huang Guan Za Zhi She — a
very popular literature monthly
published in Taiwan.

Commonwealth - Tian Xia Za
— Business monthly.
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Web Resources — Tom Taylor

Morningstar Remote

The Morningstar Investment
Resource Center became available
through our website in May.
Previously it was only accessible in-
branch through the Electronic Resource
Stations.

Morningstar helps patrons research
and track stocks and mutual funds. It
provides in-depth, independent stock
and fund reports.

The site offers extensive help tutorials
and training guides, including over 150
online training classes in topics such as
“Finding a Fund’s Total Return” and
“Fund Costs.”

FVRL Information Services staff
have also prepared a help guide to

assist patrons in getting started with

this valuable resource.

Content Management
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Date: June 9, 2008

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman
Subject: Operations Report

ADMINISTRATION

» Worked on the 2008 and 2009 budgets
» Working on architect contracts

ACCOUNTING

> Hired a new Accounts Payable Assistant who will being on June 16 to achieve a fully
staffed Accounting Department

FACILITIES

» Completed (94) work orders and (18) special events

» Purchased 2 staff vehicles

> Ridgefield — painted workroom

» Three Creeks — installed staff bike rack

» White Salmon - built and installed workroom counter and shelving

HUMAN RESOURCES

» Over 40 staff members have signed up for the walking program that is a part of our
Wellness Plan and have received reports from proud staff of their success stories
» Preparing for our next new hire orientation on July 31

PURCHASING and MAIL

» Purchasing is implementing changes to processes in preparation of buying supplies using
the program based budget
» Started purchasing environmentally friendly paper and “plastic” products

TRAINING

Conference/Workshop Registrations

24 staff attended FVRL Young Adult Spring Training

15 attended First Aid/CPR training

2 staff attended Measuring and Managing for Roving Success web conference
1 person attended Workplace Bullying workshop

2 attended Environmental Reference workshop

2 attended Next Generation Catalogs workshop

15 attended Patrons with Psychiatric Disabilities workshop

VVVVVYVYVYY



1 person attended Coming Home from War Information & Referral workshop
1 person registered for ALSC Institute

1 person registered for ALA Annual Conference

1 person registered for Managing Emotions Under Pressure workshop

VVVY

Substitute Training
> 1 new Asst | substitute scheduled for initial training; 11 substitutes trained at additional
branches.

Other
> Discover 2.0: 142 signed up, 56 completions.



Foundation Director’s Report

Prepared by Rick Smithrud
June 9, 2008

BRIDGES 21* Century Grant

The Foundation recently received a $6,100 payment from ESD 112 as part of the BRIDGES grant.

The original award for the 2007-2008 grant cycle was for $10,000 ($5,000 to the Washougal branch
and $5,000 to the Stevenson branch) to support outreach programs that support increased reading skills
among elementary students in economically challenges areas. The Foundation will submit a final grant
report and a request for the remaining $3,900 before June 30, 2008.

Altrusa International of Clark County

The board of the Clark County chapter of Altrusa International met this last weekend and approved
funding a $10,000 grant to support improvements to the Cascade Park Library. The Clark County
Altrusa Chapter has been extremely supportive of FVRL libraries. They have made and fulfilled
$10,000 pledges to both the Three Creeks and Battle Ground branches.

Robert Kennedy, Jr. to Appear
The City of Vancouver will be hosting a Sustainability Conference at the Vancouver Hilton on July 10
& 11. The Foundation has been invited to sell copies of Kennedy’s books before and after his keynote

speech. In addition, the Foundation also has the opportunity to sell books at Vancouver’s GREENFEST
which will take place on July 12 at Esther Short Park.

Battle Ground Cinema Fundraiser

The Foundation and the Friends of Battle Ground Community Library are working with Battle Ground
Cmemas on a special showing of Jules Verne’s “Journey to the Center of the Earth” on Saturday, July
12" at 9:30 a.m. Proceeds from this special showing of the movie will benefit the Battle Ground
Library Building Campaign. The movie is rated PG and stars Brendan Fraser.

Cascade Park Ground Breaking

A Ground Breakin ﬂ% Ceremony for the new Cascade Park Community Library will take place on
Thursday, June 20™ at 3 p.m. The event will take place near the site of the future Cascade Park Library
next to the Firstenburg Community Center. This is guaranteed to be an exciting day for the CP staff,
CP Friends, residents of East Vancouver, District staff and the FVRL Foundation Board.

2008 Authors & Illustrators Dinner

The 2008 Authors & Illustrators Dinner will be held on Monday, October 6™

at the Hilton Vancouver Washington. The featured speaker will be Lisa

Jackson. Lisalives in Vancouver and has written 85 romance and romantic

suspense novels. Several of her books have appeared on the NY Times

bestseller list. So far in 2008, Lisa has released Absolute Fear (3/1/2008),

Lost Souls (3/25/2008), Sail Away (5/1/2008), and High Stakes (6/1/2008). N
Later this year she will release Left to Die (8/1/2008) and Missing |
(12/1/2008).




PROGRAMS

Community Libraries Report
For May 2008

= Branches have been busy preparing for Summer Reading by sorting prizes, decorating
their libraries, making school visits, and giving library tours.

(0]

Ten classes visited the Battle Ground library at the end of May for a story
time and to learn about Summer Reading. Battle Ground is scheduled to talk
to 2,044 children and teens from thirty groups between May 27 and June 13.

Ryan Ellis (Cascade Park) began a program at Pacific Elementary for
reluctant male readers. He booktalked books and told them all about Summer
Reading. So far he has been to Mill Plain, Burton and Illahee Elementary
Schools to promote Summer Reading.

Susan Kerwin (Goldendale) visited five schools during May to discuss
Summer Reading. The kids are getting very excited about Summer Reading,
and Susan is developing a good rapport with the teachers at the various
schools.

On May 6 and 7 La Center hosted 150 preschool students and parents from
Highland Lutheran School. Jen Swingruber and Cyndi Volk discussed the
Summer Reading program with attendees, read several stories, registered new
patrons for library cards, and discussed upcoming programs. La Center staff
also began their Summer Reading class visits during May. They are working
toward their goal of visiting with every class either in the library or at the
schools before school ends.

Vancouver staff spoke to over 400 students at one school and have scheduled
many more visits for June.

Heidi Henning and Leslea Bowling (White Salmon) attended a staff meeting
at Whitson Elementary School to promote summer reading and to invite the
teachers to bring their classes to the library. One teacher said, "Oh, finally
you're here...the class field trips to the library for summer reading are one of
the highlights of my school year!"

Five Woodland Primary School classes visited the Woodland Library to learn
about Summer Reading. Woodland staff visited three classes at Yale
Elementary School and an assembly at Woodland Intermediate School to
promote Summer Reading.

= Cascade Park hosted a Digger Day program on May 31. Children dug in the sand,
decorated hard hats, ate dirt pudding (chocolate pudding with gummi worms), made road
signs, and had their pictures taken in hard hats and construction aprons. The Cascade
Park Friends generously provided the plastic hard hats and construction aprons.
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= Goldendale held the first two lectures in a three-part Inquiring Mind series. On May 13
Susan Butruille presented “Tea, True Womanhood and Uppity Women,” a women’s
history program featuring suffragettes from the Northwest. At the end of the month
Brian Pertl presented “American Roots Music.” Both lectures were extremely well
received with many requests for “more like this.”

= Rachel Gunkel (Goldendale) hosted a Mother’s Day craft program for children. They
made dried-flower sun catchers and other Mother’s Day gifts.

= Over one hundred people have visited Goldendale’s annual High School Arts Fest in the
Goldendale gallery. The Jazz Band concert, which features the high school’s beginning
and advanced jazz bands, had an audience of about 155.

= Sam Wallin and Lorraine Badurina (Vancouver) presented the computer classes “Getting
More out of Google” and “Find Info: Health” for Goldendale’s offsite computer classes.

= More than ninety people attended The Trail Band performance at Canyon Creek Middle
School in western Skamania County, in the upper Washougal River area. The concert
was sponsored by the Stevenson and Washougal libraries and the ESD 112 Twenty-First
Century BRIDGES After-School program. Washougal and Stevenson have worked with
schools and other community partners for nearly six years to provide homework support,
enrichment programs, and family activities. The grant that funded the program is ending
but great partnerships have been formed. The libraries were able to purchase a number of
books and supplies that will be used to continue services into the future which is a major
goal of the grant.

=  White Salmon’s Latino Outreach Coordinator Leslea Bowling is working with
Stevenson’s Supervisor Marshall Shapiro to provide Spanish-langauage storytimes during
the bookmobile’s summer visits to Bingen Park. Two mothers asked Leslea for the
service so she has been developing a group and helping Stevenson update its Spanish
language collection.

= Stevenson staff members Cynthia Dominik and Jeanean Burgon presented several
BRIDGES programs. They visited Carson Elementary School with artist Rene Tkach
who presented Ecobeading. She taught students how to create necklaces and other items
with beads featuring colors and textures of local flora and fauna. Rene also presented a
family Ecobeading session in the Stevenson Library gallery. Stevenson Elementary
students enjoyed making their own sidewalk chalk and creating art with it.

= Stevenson began offering computer classes to the public much to the delight of many
community members. Classes are full and have waiting lists.

= North Bonneville patrons are pleased with the new magazine selection and the rotating
adult fiction collection. Staff are publicizing summer reading and the special programs
that will be held in the North Bonneville Park during the summer.

= Three Creeks hosted a Superhero Super Saturday program to celebrate Free Comic Book
Day on May 3. About 50 superheroes participated in the Superhero Workshop. They
spun a wheel to find their superpowers, tested their smelling, touching and tasting
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powers, and defeated super villains (Three Creek’s teens) in hand-to-hand combat. Every
superhero was awarded two free comic books for their efforts in saving the world.

= Three Creeks’ teen movie was Ghost Rider. The family movie attracted many bee-loving
spectators. Natalie Olson, who coordinates the Saturday family movies, received a very
nice compliment from a family about how well she runs the program!

= Three Creeks had another successful Read-to-the-Dogs session. Enthusiastic young
readers read to the ever patient Golden Retriever Jessie.

= Vancouver held two public focus group meetings for the new main library, one with 11
teens (YAAB members and teen volunteers) and one with 11 adults, primarily retirees.
Both groups contributed many good ideas for the features and services they want in the
new library.

= Vancouver hosted Jackie Spurlock’s (Battle Ground) “Return to Iran” program.

= The Forum at the Library’s May program featured a panel discussion on the math
competency of high school graduates and how the local school districts are trying to raise
student’s competencies.

= Vancouver Mall hosted a Teddy Bear Picnic for Westfield and VVancouver Parents
Magazine’s all day event that showcased various community organizations. Seventy-five
people attended the picnic with their teddy bears and went on a bear hunt.

= Master Gardener Gundrun Mahrt presented a program on raised bed gardening at
Vancouver Mall. The program was very well attended and staff have heard from some
participants about their successes with building their own raised beds.

= Vancouver Mall’s Adult Book Discussion Group read Animals in Translation written by
an autistic animal scientist who learned to use her perceived weaknesses as strengths in
relating to animals. Some participants have autistic family members and found the book
helped them better understand autism.

= Washougal co-sponsored the storytelling program Camp Read-A-Lot at Cape-Horn Skye
Elementary with storyteller Will Hornyak telling tales.

= Washougal held a successful Doll Tea Party on May
10. After the initial rush of attendees, mothers and
daughters from the downtown Farmer’s Market also
participated. Sean McGill (Washougal) wore a tuxedo
and staff served tea, cake, and other goodies. The
photograph at right was in the Post Record.

= Washougal and The Carson School District had author
David Schwartz present a program on mathematics at Washougal on Saturday May 24 as
part of the BRIDGES program. As an advertisement for the program Washougal staff
filled a container with Hershey kisses and allowed patrons and BRIDGES students to
guess how many kisses were in the jar.
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= Washougal continues to present a story time program to the local Head Start classes.
During the last May session Maria Peruzzi, one of the teachers, presented Nancy Sawrey,
Rachel Kuerzinger, and Sean McGill with a volunteer appreciation certificate.

= Washougal held a musical story time for about thirty-five people. Bill Haas played guitar
while Lynne Mitchell danced, sang, and creatively moved with the children. Sean
McGill told stories about insects and prepared a craft.

= The Washougal Writers Group met May 17. Five people attended and shared some of
their work. Sean McGill says that the best thing about the meetings is that two of the
writers work primarily with poetry and the rest write fiction, so they are doing some
cross-pollination about technique and voice.

= White Salmon hosted the third program in its four-part series American Heritage Music.
The third program, “Country to the Core”, featured Andre Lamoreaux and his band
playing Hank Williams classics. These all-volunteer productions are not only building
the library’s name in the community but also creating a family of musicians that will
benefit the region for a long time.

= Heidi Henning and Jennifer Hull (White Salmon) demonstrated Wii bowling to the
Senior Center’s exercise class in late May. White Salmon has scheduled an inter-
generational wii bowling tournament for the end of June and planned the demonstration
to introduce seniors to the game and encourage them to participate in the tournament.
Wii was a great hit with the seniors who not only enjoyed the demo but also played
another ten frames. They requested a few more practice sessions so they can hone their
skills before the competition.

= A large crowd gathered for White Salmon’s May movie matinee. Attendees enjoyed
popcorn and lemonade and are anxiously awaiting next month’s film. They also checked
out more than fifty books that were related to the movie. The movie matinee series is
becoming the family event of the community and a wonderful opportunity for parents,
grandparents, aunts, and uncles to share an afternoon with the kids. Staff regularly report
positive comments from the community about the series.

= Approximately 85 toddlers, babies, parents, grandparents, and caregivers participated in
White Salmon’s first Boppin' with the Animals Toddler Jamboree program. Participants
enjoyed stories, music, dancing, crafts, bubbles, snacks, and especially Sophie the Otter.

= Woodland’s first Family Play Day was May 31. Participants enjoyed Eye Toy games and
Lego Star Wars 11 on the PS2, plus Twister, Big Mouth, magnetic poetry, and toddler pre-
literacy puzzles.

= The Yale Book Discussion Group met to finish discussing Sometimes a Great Notion by
Ken Kesey. The group decided to meet one extra month to discuss Zora Neale Hurston’s
Their Eyes Were Watching God.
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YOUNG ADULTS
= Three of the four Rose Princesses visited Battle Ground’s May YAAB meeting to share
information about themselves, the Harvest Days Rose Float, and the Rose Parade.

= Goldendale’s YAAB group is going strong with book discussions, meeting activities, and
a Teen Anime film series. The third anime film and discussion program was held during
May.

= Jen Swingruber and Claudia Dutson (La Center) organized a YA Luau in La Center’s
Community Building. Twenty seven teens participated and had a great time making
candy leis, decorating flip-flops, and sampling yummy tropical smoothies. Dance
instructor Musu Kaneen taught the male attendees haku dancing, which involves battle
moves that are added to traditional hula dances. One male attendee commented “Hey,
this was a lot of fun!”

= Stevenson’s teen activities have been well attended since introducing movies and
activities such as Wii and Guitar Hero.

= Wendy Rover, a professional henna artist, gave a very informative overview of the
history of henna and then tattooed all 19 Three Creeks’ Teen Night attendees. The
tattoos were absolutely stunning and the teens had a great time. Almost half the teens
attending had never attended a library program before.

= Washougal hosted a Free Comic Book day for teens and showed the Japanese animie
Nausicca.

= White Salmon’s teen outreach at Henkle Middle School's Project Open Door continues to
thrive. The students are excited about their next library program which is another online
gaming after-hours event with Rock Band and Nintendo Wii. A local pizzeria in Bingen
has generously donated pizza for these events.

= Several teens enjoyed a Rock Band afternoon in White Salmon’s gallery on an early
release school day.

= Woodland’s YAAB purchased a film performance rights license with the money they
raised from selling tulips over Easter weekend.

= Forty teens participated in Woodland’s Teen Games Night.

COORDINATORS
= Jacquelyn Keith (Children’s Services Coordinator) attended the planning symposium for
the Jim Parsley Education, Family, and Community Center. The symposium’s purpose
was to reconnect stakeholders with the original vision for the center and create a “go-
forward” plan.

= Seven staff members completed the Children’s Service training that Jacquelyn Keith
offered.
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= Jacquelyn participated in the Community Coalition Network conference call. The call is
a monthly call that is led by the Foundation for Early Learning (FEL). The discussion
focused on the support for FFN (Family, Friend, and Neighbor) care providers through
building collaborative relationships between organizations and across systems. Emerging
service models such as Play and Learn (FVRL participates in these at VHA and
Washougal Children’s Home Society), school transition teams, and caregiver curriculum
were also discussed. Joel Ballezza (FEL Communications Manager) spoke about how
simple and free online services can help bridge the geographical distance between
partners.

= Jacquelyn Keith attended a planning symposium about the VVancouver Public Schools’
process of establishing a family-community resource center at Washington Elementary
School. The first phase includes a plan to develop several other family-community
resource centers at high-needs schools. The planning symposium was over a two day
period and involved brainstorming about programs, partnerships, and resources. LSW
Architects attended the meeting to capture ideas and present the conceptual designs.

= Johanna Batemen has been attending the Kindergarten transition meetings at most of the
Read and Play sites. She also participated in the literacy night at Yacolt by presenting a
story time and talking with parents about the importance of reading to children.

= Johanna Bateman presented fifteen Read and Play programs at Hazel Dell, Silver Star,
and Image Elementary this month with a combined attendance of 392 children and adults
(average of 26 people at each session). Modified Read and Play programs will continue
through the summer.

= Hello Baby bags have been distributed to community partners and branch libraries.

= Johanna Bateman received very high praise from Suzanne Day, an Americorps Volunteer
for ESD 112 (she works with the Read and Plays). The praise came in written form and
mentioned the wonderful interaction Johanna has with all the families and how much
they all appreciate her many skills. Johanna incorporates sign language and Spanish in
her story times.

= Jen Studebaker (Young Adult Coordinator) organized the first annual Young Adult
Services Training Day on May 8. Staff throughout the district that either work with teens
or want to work with teens in the future gathered at VVancouver for a day of networking
and workshops. Staff were very pleased with the training and the sessions offered.

= District YA Services supported three branches’ Free Comic Book Day events (White
Salmon, Washougal, and Three Creeks) on May 3. Each branch had a comic-related
program and gave attendees comic books to attendees.

= The very beginning stages of a Mock Printz Award event have begun. Paige Battle, a
librarian at Union High School, and Jen Studebaker are partnering to bring this event to
FVRL’s YAAB and YA Book Discussion groups and other local area teens. Paige
helped create the Mock Printz program that Multnomah County Library offers mostly for
staff. The program Jen and Paige are designing will be geared toward teens. The Printz
Awards are given annually to Young Adult books of literary merit. For more information
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about the award visit
http://www.ala.org/ala/yalsa/booklistsawards/printzaward/Printz.cfm

Jen Studebaker is working with local school librarian Carol Mackey on the One Book,
One Community Grant which they were just awarded. The grant will partially pay for a
teen author to visit FVRL and some Evergreen School District schools.

All the Teen Summer Reading prep work is complete. Jen Studebaker visited many
branches to train staff on the new TSR database and journal layout.

As of April 30, 2008 Unique Management Services has helped FVRL recover a total of
$594,401.24 ($55,951.75 in cash; $12,972.13 in waived fees; $525,477.36 in materials
returned) from referred patrons.

Patrons are using the self service checkout machines that were installed December 1,
2007 at Three Creeks 50% of the time. Three Creeks staff continue tagging all pickup
holds before putting them out for patrons. Since starting this process, self check use has
increased by 6%.

Overall district circulation increased 9% in May 2008. Circulation is up 9% year to date.

Megan Dugan is working directly with Three Creeks staff to resolve workflow problems
associated with RFID and the automated materials handling system.

Megan Dugan and Mike Jansen continue their work on customizing the self checkout
software for multiple item check out and documenting procedures for tagging, automated
materials handling, and self check out.

CoMMUNITY CONNECTIONS

Debbi Hanson, Battle Ground’s new Parks Director, and Cheryl Hill, also from the Parks
Department, met with Jackie Spurlock (Battle Ground) on May 22. Debbi is meeting
with many community agencies to learn how the city can partner and share resources.
They discussed the possibility of offering some book groups or a story program at the
new Community Center which will open in September 2008.

Naomi Fisher and Susan Kerwin (Goldendale), Jacquelyn Keith, and Johanna Bateman
attended the Gorge Early Learning Summit in White Salmon. The meeting’s focus was
to share about the Gorge’s family resources. Several workgroups emerged from the
summit with the primary intent of connecting families with the multitude of services that
already exist. Because so many services are already offered and are underutilized, the
group decided the main thrust would be a public awareness campaign.

On May 15 Justin Keeler and Cyndi Volk (La Center) attended an open house for in-
coming La Center kindergartners and their families. They promoted the library and its
upcoming events and distributed library card applications. Justin met with a
representative from the PTA to discuss their plans for a nature area that will be located
near the school and how the library can partner with the PTA in the future.
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= Chris Hughey (Stevenson) attended the Klickitat-Skamania Community Action Network
meeting this month. Participants exchange materials and resources with various county
agencies.

= Karin Ford (Vancouver) attended the Vancouver School District “patron tour” of
Marshall Elementary School and McLoughlin Middle School. Retiring Supt. John
Erickson led the tour as his “farewell” tour. Karin also attended the Community
Foundation’s annual luncheon.

= Sheri Feinstein (Vancouver) attended Parents’ Night for the families of English-language
learners at Ellsworth Elementary School.

= Vancouver hosted the Clark College Children’s Literature Class. Ruth Shafer
(Vancouver) co-presented a one-hour workshop on extending children’s literature
through art and also presented a second session on using public library services and
collections for people working with children ages 0 — 9 years. About 40 people attended
both sessions.

= Heather Rhone (Vancouver) staffed a table at Harney Elementary School’s Services to
Families with Special Needs event. Heather reported that the event was very well
attended and that she personally spoke to over 60 people about FVRL’s services.

= Sean McGill (Washougal) and Kim Dillon, the Washougal High School Librarian, visited
two high school classes to share information about FVRL’s biographical resources.

= Leslea Bowling (White Salmon) has made an impressive number of contacts with key
individuals and groups in White Salmon’s Latino community and with agencies that
serve Latinos. She attended the Cinco de Mayo celebration at Columbia High School and
the White Salmon Valley School District ELL Celebration. Leslea and Norma Barajas
staffed an informational table at the White Salmon Valley School District’s year-end
gathering for the English Language Learners’ families. Approximately ninety Latino
students (pre-school through twelfth grade) and family members were present for
Leslea’s presentation (in Spanish) about materials, services, and resources available at the
library. Eight new Latino patrons received library cards as a result of her presentation.
Leslea also met with Elizabeth Estey, Manager for 89.3 KBNO FM the new Spanish
language radio station in Hood River. Leslea is schedule to give weekly spots on the
radio this summer to promote library programs and services.

= Two White Salmon Preschool classes took a walking field trip to the library on a rainy
day for a story time and library tour. The preschoolers enjoyed the story time, but really
loved walking through the staff only sections of the library.

= Jennifer Hull (White Salmon) attended a planning meeting with Mount Adams
Transportation Department, the Health Department, and the head of the local Youth
Center to plan the kid-friendly summer schedule for the MAT bus route. The Health
Department will provide free transportation for children and teens during the summer.
The route includes stops at Bingen, the White Salmon Library, the swimming pool, the
Middle School summer camp, and goes as far as Husum and BZ Corners. The schedule
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is timed so kids to get to all the summer activities in the community including the
Summer Reading library programs.

EXHIBITS & DISPLAYS
= Henkle Middle School students had their first student gallery show at the White Salmon
Library. Papier-mache’ masks, plaster plaques, drawings, and much more were
showcased. The artists’ reception had approximately 75 students, family members, and
friends attending.

STAFF
= Jackie Spurlock, Sue Barrows, and Gen Brown (Battle Ground) met with Doreen Turpen,
Jacquelyn Keith, and Jen Studebaker to work on design plans for the children’s room in
the new library.

= Battle Ground’s staff toured Three Creeks library during their May staff meeting to see a
demo of the automated materials handling system and self-checkout machines.

= Sue Barrows, Julianne Hudson (Battle Ground), Chris Hughey (Stevenson), Alicia
Yokoyama, Lynne Minnick, Brigitte Mucci, Mary Buelow (Vancouver), and Cynthia
Ernst (Vancouver Mall) attended the workshop “Patrons with Psychiatric Disabilities” at
the Multnomah County Library on May 16. The workshop presented practical ideas for
managing disturbed patrons.

= Staff who work with teens or want to work with teens attended the YA training at
Vancouver that Jen Studebaker organized.

= Supervisors throughout the district attended a performance appraisal training that Patty
Duitman taught.

= Mike Jansen (Assistant Community Libraries Director) and Jackie Spurlock began
planning the transition of Battle Ground staff to the new library. Mike also met with
Ryan Ellis and Teresa Torres from Cascade Park to discuss Cascade Park’s move to their
new library.

= Jackie Spurlock, Tina Smith (Vancouver), and Ann O’Reilly (Ridgefield) attended the
first North Clark County Business Opportunity Expo at the Clark County Fairgrounds
Expo Hall. Tina Smith was a program panelist and spoke about the library’s business
resources. The Cities of Battle Ground, Ridgefield, and La Center and the Port of
Ridgefield hosted the event.

= Several staff participated in the Work Flow Analysis training that Jeanne Goodrich
presented. The training’s purpose was to teach staff how to analyze work processes and
look for opportunities to streamline procedures and increase output without increasing
staff.

= Justin Keeler began his new position as the La Center Community Librarian on June 2.

= Cyndi Volk and Jen Swingruber (La Center) attended a CAYAS training intended for
people who conduct Lap-Sit story times.
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= Mike Jansen attended VVancouver’s manager meeting and shared the work he has been
doing. He also discussed the new Main Library building and the implementation of some
new procedures.

= Jeanean Burgon and Cynthia Dominik (Stevenson) are planning an upriver Teen Summer
Games program with other YA staff. They also attended conferences on early childhood
development.

= Carole Bryan (Vancouver) was recognized as the May Above and Beyond FVRL
employee for her coordination of the annual tax documents and assistance program.

= Lee-Anne Flandreau (Vancouver) implemented the new ILLiad staff web interface,
which will be particularly helpful in the branches because items can be checked out to the
patron at the time of patron pickup, rather than when the item leaves the ILL department.

= Lynne Minnick (Vancouver) is leading the planning for Vancouver’s RFID tagging
project. She met with the VVancouver circulation supervisors, Megan Dugan, Mike
Jansen, and Meg Zaleski to begin the planning. The tagging is slated to begin in August.

= Vancouver staff attended several trainings and workshops during May. Tina Smith and
Brigitte Mucci attended a workshop at PSU on “Saving the Environment One Reference
Question at a Time.” Erin Hall attended a workshop sponsored by 211 Info called
“Coming Home from War” on resources for patrons with post-traumatic stress disorder.
Amy Scott attended the Washington State Genealogical Society Conference in Mt
Vernon. Sheri Feinstein participated in a webinar offered by OCLC Western Service
Center on “Searching the Wayfinder Catalog.” Karin Ford attended the City Planning
Commission workshop on crime prevention through environmental design. It focused
primarily on landscaping and other exterior design features for public buildings and
businesses.

= Heidi Henning (White Salmon) attended a workshop on youth development presented by
WSU extension/WA State 4-H. It was a wonderful workshop with many useful tips on
maintaining successful youth-adult partnerships.

= Heidi Henning and Leslea Bowling attended the Early Learning Summit held at the
Pioneer Center. Representatives from area entities working in Early Learning and Care,
Parent Information and Support, and School Readiness participated in the training and
small group discussions.

BOOKMOBILES
= The Skamania County bookmobile continues offering after-school services to the
BRIDGES program as well as serving schools and families in more remote parts of the
district. The bookmobile participated in the Mayfest parade at White Salmon on May 31.

= The Clark County bookmobile made a special run to Riverview Elementary for the
school’s Pride Night.
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VOLUNTEERS

Battle Ground’s annual volunteer recognition reception was held May 6 in conjunction
with the Friends meeting. Gen Brown and Julianne Hudson (Battle Ground) decorated
the children’s room with Mexican lanterns. Chips and salsa were served as part of the
Cinco de Mayo theme. The Battle Ground Rose Float Princesses promoted the Portland
Rose Parade’s only locally made float during the reception. Volunteers received door
prizes and certificates.

LITERACY & ESL

Jackie Spurlock (Battle Ground) attended the Clark College Adult Literacy Open House
and Reception at Town Plaza Center in Vancouver. Nettie Pullella-Barca (Battle
Ground’s Literacy Program’s VVolunteer Coordinator) and Jackie spoke during the event
and many of the tutors, volunteers, and students attended. The event was an inspirational
tribute to the literacy program’s contribution to the community. Several students spoke
of the struggles they faced upon arriving in the United States and not knowing English
while two non-immigrant students shared the shame and helplessness they experienced
due to their illiteracy. Through the help of their tutors, each student has found a job,
communicated with their children’s schools, and in some cases, become citizens. The
two non-immigrant students now read well enough to take regular classes at Clark
College.

From a recent letter to Nettie Pullella-Barca and Marti Todd (Battle Ground ESL
program volunteer workers) from a Battle Ground ESL conversation group student:

"Dear Nettie and Marti, my first teachers,

I am very thankful to you that you tried so hard to teach me English language. Like a
mother who teaches her child to say first words and letters, you taught me English. A
mother is very happy when her child first says his “hard to understand” words, but she
understands him. Some children learn words fast, while others learn slower. | am old,
and had to go through a lot in my life, so for me it is very hard to learn to speak in
English. Thank you for your patience.”

FRIENDS

Battle Ground Friends elected officers for the coming year. Jane Higgins continues as
president for one more year, Anna Cross is the new vice-president/president-elect, Wayne
Rivers continues as treasurer, Carol Keon is the co-treasurer, and Jan Shaul continues as
secretary. Three new board members were elected: Mary Jo Lewis (1-year term), Louise
Tucker (2-year term), and Linda Clemmer (3-year term).

Fern Spaeth, White Salmon Friend and former library substitute, passed away in May.

During their May meeting Woodland’s Friends made progress on their plans for
Woodland’s Planters Days Festival (June 21-22) and their own Art in Horseshoe Park art
show. Since the Friends have been discussing paying someone to create a Friends
website, Abbie Anderson (Woodland) demonstrated how to create and maintain a free
blog (see the site at http://woodlandlibraryfriends.wordpress.com).
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DONATIONS AND BEQUESTS

Battle Ground’s Friends have less than $50,000 left to raise for the new library.

An elderly gentleman whom Sam Wallin (Vancouver) taught in an Internet class at Battle
Ground showed his appreciation for the class by donating $40 more to the Battle Ground
library fund.

White Salmon’s Friends donated $500 to the Foundation’s Help Create A Reader
campaign that supports the 2008 Summer Reading Program.

FACILITIES

Facilities is painting the Washougal Library’s interior. Several patrons have commented
on how bright and warm the branch feels with its new color.

TIDBITS

A Battle Ground patron who lost his leg to diabetes has been coming to the library in a
motorized wheelchair for at least ten years. While visiting the library he told a staff
member he had a surprise the next time he visits. A few days later he showed up and
gathered all the staff at the circ desk. He then stood up from his wheelchair and walked
to the door and back! Staff were amazed and applauded enthusiastically. He received a
prosthetic leg and is working toward playing golf within a year. He sees the Battle
Ground staff as a support system. As he left the library he extended his arms and
exclaimed, “Ladies, | love you all!”

One teacher bringing his students to the Battle Ground library for a Summer Reading
preview told Jackie Spurlock, “You guys don’t know it, but you have changed lives. I’ve
had students say to me that ‘Because you took me to the library to learn about Summer
Reading | read all summer long. 1 started out below third grade level, and when | came
back to school in the fall, | was above fourth grade level.””

Johanna Bateman shares the following story about an encounter she had with a Read and
Play participant.

“On Wednesday, May 21, after | had been to Yacolt for the evening open house, |
stopped at a Safeway near my home to pick up some things. A mom from one of
the Read and Plays stopped me and asked for help. She only speaks Spanish, and
knows that | speak a little, and wanted help deciphering the labels of 3 different
cough syrups. | asked who it was for, and what the symptom was, then showed
her which one | thought would do the job. She said the cashiers don’t speak
Spanish, and she had her 5 year old with her, but he couldn’t read, so she hoped I
could help.

“... She also asked if we had started R/P again, since we had been off a month
due to testing. She walks to the school with the littlest child in a stroller, and
hadn’t come in a while, not knowing if we were back on or not. | assured her we
were, and to come again. She seemed very grateful that I came along when |
did.”
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Technology Division - Monthly Board Report
May 2008

= Removal of Floppy Drive from Public Internet Computers in Sept. 2008

We have received a number of questions about this upcoming change. To answer these
questions and allay any concerns about the change, Amy Lee sent out an all staff email
with information about the upcoming floppy drive removal from the Internet computers.
A copy of this can be found in Appendix A of this report.

=  RFID/Self Checkout

A new version of the self checkout software was obtained from ITG. One of the key
enhancements is to the on-screen keypad screen. The character buttons are bigger and a
gap around each button has been added to make touch-based entry less error prone. We
are continuing to test, tweak, and refine the interface.

= Mail Server

IT staff have migrated to the new mail server. This familiarity with the system should
allow IT staff to be better prepared to answer any staff questions pre/post email server
migration. On May 27", we had a meeting with Holly Blosser to discuss staff training
plans. We plan on creating training videos on the use of the new email system. These
videos will be created using software called Camtasia. Holly has sent out an email to all
Branch managers with a request for time to train at their respective sites. We are
currently still on track to begin staff training in late June to early July. Amy Lee sent out
an all staff email with an email migration FAQ sheet. A copy of this FAQ can be found
at the end of this report as Appendix B. Amy is also helping with coordinating graphics
requests and defining the curriculum for future “Advanced Email” training sessions.

= Symphony Beta Test Site

On May 16", we performed an install of the latest release of Symphony 3.2.1 on our test
ILS server. We encountered a number of issues with this particular build on our test
server. The problems were caused by two issues. One, there was a change that affected
Oracle 9i installations, which required configuration settings to be modified. Two, the
current test server is undersized for Symphony 3.2.1. We currently have a request in with
SirsiDynix to understand any options we may have to upgrade the existing test server.
Due to these issues, the upgrade of our production server to 3.2.1 version of Symphony
did not occur as planned over Memorial Day weekend. It has been re-scheduled for
Sunday, June 15

= Meetings, Conferences, and Continuing Education



Amy Lee attended the following: May 2", FVRL Volunteer Reception. May 21,
Latino Community Resource Group. May 30", Clark College Adult Literacy Program as
an invited attendee. Amy attended four webinars and workshops. The first was
“Wayfinder—Ilinking & customizing” which talked about the statewide catalog and its
backend customization via WorldCat. The second one was part of College of Dupage’s
Libraries & Opportunities series. The broadcast seminar was called “Tools of
engagement: attracting & engaging library users.” The third webinar was OPAL’s
“Technology Training and Competencies for Libraries,” presented by Sarah Houghton-
Jan. The final workshop was entitled “Next Generation Catalog Interface.” The first half
of this live workshop, sponsored by Portal, featured many of the newer open-source
catalogs. The second half focused on Usability Testing.

| attended the following: May 1%, Branch Day. May 2™, FVRL Volunteer Reception
and Friend’s Fair.

Submitted by,

Kwang S. Kye
Technology Director



Appendix A: Floppy Drives on Internet Computers — Upcoming Changes

Summary: For Internet Computers only

1. All floppy drives will be taken out and new “read only” CD-ROM drives will be
installed in September.

2. Sound will be enabled at the same time.

3. Portable floppy drives (picture attached) will be available for patrons to use at all
branches.

4. Flyers will be available to alert patrons of the change in early August.

Details:

Internet computers (SAM workstations)

* The last day of floppy drive support will be the end of August.

* Starting in September, IT staff will remove the floppy drives on the Internet computers
and replace them with a CD-ROM drive (Read only, not CD-RW capable, i.e. no
downloading or burning data onto CD).

* While performing this swap, IT staff will also enable sound. It is expected that patrons
will bring their own headphones.

* Following this drive swap, every branch will be given two portable USB floppy disk
drives to be used in-house for those patrons who continue to use floppy disks. See

attached picture for a sample unit.

* These are plug and play units and will be recognized for use when they are plugged
into

the Internet computer.
* In preparation for this change, Sam Wallin and Amy Lee are tentatively scheduled to
give a presentation on free web-based file storage options available to patrons on Branch
and Supervisor Days in July.

Note: 1. A 1GB USB flash drive can now be purchased for less than $10 and it would
hold the equivalent data of over 700 floppy disks. Flash drive is considered more
readable and reliable than floppy disk. Branches may want to have a flash drive
on hand to show patrons how the gadget actually looks like.

2. Any brand of USB flash drive should work on our computers *unless* it needs
to install some software (for example, security or encryption software) when it



is plugged in.
PAL / Electronic Resources Stations

* Current PAL stations will continue to have floppy drives. They also have USB drives

now.

* All PAL stations should have sound enabled now but require patrons to bring their own
headphones.

* PAL stations will remain unchanged until they are replaced in 2009.

* Replacement PAL stations in 2009 will not have floppy drives. They will instead have
CD-ROM drives.



Appendix B: Email Migration FAQ Sheet

Q1) Why do we have to implement email migration?
A) *Our mail server has served us loyally for many years, but it's time to replace it with
a newer, sleeker model.

*WorldClient has some features that are not available on Webmail or work better,
such as Tasks, Notes, Calendars, all of which can be shared. Staff can also create
new calendars, tasks and notes to share among a specific group, dept., or project team.
*Other useful functions include subscribable mailing lists, PDA synchronization,
plenty of disk space and handling of mass mailings.

Q2) What is the name of the new mail system?
A) The email program is called WorldClient. The server name is MDaemon, by Alt-N
Technologies ( http://www.altn.com )

Q3) How do I access WorldClient?

A) *WorldClient is a web-based email program, you would want to bookmark this URL
( http://email.fvrl.org ) to get to the site, then login with your username and
password.

*Like Webmail, you can access the website anywhere that has Internet access.

Q4) Will my password change after the migration?

A) *It depends on how you logon to the computer. If you typically use your own name to log
into Windows, then your Windows password will become your email password.
*Everyone else will be assigned a random password after the migration of your account.
Using the assigned password, you then can log in to WorldClient and make a new password.
Details on how to do this will be covered in the training.

Q5) Will I lose any email and folders?
A) No. All emails and folders will be copied over to the new system.

Q6) Will the staff contact list still be available; how about personal contacts in the address
book?

A) *Yes, FVRL staff contact list is there and it has an auto detect function in the Compose
mode.

*For Outlook users, the server will update the staff list, so no more individual computer
update is necessary. However, if you’ve imported the FVRL staff list in your Outlook,
after the migration, the staff names will appear twice in “Contacts” and you may want to
delete the duplicates manually.

*Personal contacts will be transferred to the new address book intact.

Q7) How about the Calendar in Webmail or in Outlook?

A) All calendar entries in Outlook will transfer but calendar entries in Webmail will need to
be transferred manually.

Q8) Does WorldClient have “Filter” and “Search” functions?



A) Yes, both functions are available.

Q9) Will my email filters be transferred?

A) No. You will need to re-create your email filters once you have been migrated to the
new mail server.

Q10) How about the “Tasks” and “Notes” entries in Outlook?
A) Those will be transferred intact as well.

Q11) Is WorldClient compatible with both Internet Explorer and Firefox?

A) Ingeneral, yes. WorldClient offers several themes and IT recommends using the
default one called Lookout or the Standard theme. The LookOut theme requires
Internet Explorer 5.5 (6 or higher is recommended) or Firefox 1.0 (version 1.5 or higher
is recommended) to use, but all other themes should operate well with the most recent
versions of the most commonly used web browsers

Q12) Will training be available? How about the substitutes?

A) *Yes, Technology Division staff and Holly will provide basic training for all branches
and departments between mid-June to end of July. There will be tip sheet, handouts,
online help files and dummy email accounts for you to practice. So supervisors, please
be sure to schedule your training with Holly now.

*Advanced training sessions will be offered to branch or department representatives
later.

*Two emails will be sent to all substitutes informing them of the migration before the
actual work is done. A video will also be available for substitutes to watch on their own
time.

Q13) What is the timeline for the project?
A)  We plan to do the actual migration by branch/department shortly after the training has
taken place at each location. The migration process should be done by the end of July.

Q14) Where can | get help in using the new email system?

A) 1) check the Online Help file (under “Help” when you’re logged in) or go to
http://email.fvrl.org/help/index.html. There are general topics as well as detailed
instructions for each theme.

2) Call IT staff, Amy Lee or Holly Blosser.

3) Handouts will be posted on the Intranet, including this FAQ, under “Department
Documents — Computer Instructions — Email”.

4) Ask your colleagues, sometimes they are the best resources.

5) Call IT if you encounter any oddities with the system, if you can’t reach anyone,
closing the browser and log on again sometimes may solve the issues.

Q15) Can I practice on using WorldClient before my email account gets converted?
A) You bet! For a sneak preview of the new program, we have set up 4 training accounts.



FVRL Board Report
Sue Vanlaanen, Communications Director
June 9, 2008

June 20 Cascade Park Groundbreaking

We’ve sent out
more than 350
invitations to the
Friday, June 20
Cascade Park
groundbreaking,
both via email and
printed invitations
(see flyer attached).

The fun
celebration will be
held in the south
parking lot at
Firstenburg Community Center, adjacent to the
site of the new library. FCC staff have been
wonderful to work with in accommodating our use
of the parking lot for the event and offering to help
shuttle attendees if needed back and forth to the
nearby C-Tran Park & Ride lot.

We’re expecting up to 200 people to join us at
3:00 that day for a 35-minute ceremony,
refreshments provided by the Friends of the
Library, and a chance for kids to dig for “treasure”
and get their own hard hats.

We’re additionally promoting the event via the
FVRL Web site, June calendars, banners installed
on the existing 4°x8’ signs at the site, flyers and
signs at the library and at Firstenburg Community
Center, and ads run in both The Columbian and
zoned editions of The Oregonian.

The line-up of speakers will be:

e Bruce Ziegman (FVRL Executive Director)
David Judd (Vancouver-Clark Parks)

Royce Pollard (Vancouver mayor)

Steve Stuart (Clark County Commissioners)
Karen Peterson (FVRL Board Chair)
Teresa Torres (Community Librarian)
Marilyn Lewis (Friends of the Library)
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RFP issued for Building Project
Communications

To supplement my limited hours available to
provide focused communications support for our
current building projects, we’re looking for a
contract person or firm to work under my direction.

Over the course of a year, this person would work
an average of one day a week, with the flexibility to
work more hours in the beginning to get up to speed,
and during high-activity periods (such as when
planning a grand opening).

I’ve pre-identified some great candidates and hope
to have several well-qualified contractors to choose
from when the RFPs are due on July 1.

The RFP is posted at www.fvrl.org > About Us >
Employment.

FVRL video to air on Comcast Channel 11

As part of our efforts to get wide play of our
recently updated FVRL general information video,
I’ve purchased a three-month membership in our
local public-access television station, Fort
Vancouver Television (FVTV) Channel 11.

This allows our 6-minute video to be aired as a
filler piece during June, July and August.

The program schedule may be posted at
http://www.fvtv.org.





