
FORT VANCOUVER REGIONAL LIBRARY DISTRICT 
Board of Trustees Public Meeting 

 
August 9, 2004 

 
1. CALL TO ORDER 

Chair Merle Koplan called the meeting to order at 4:00 p.m. at La Center Community 
Library.  She moved the meeting immediately into executive session to discuss Union 
negotiations and personnel matters.  Executive session ended at 5:10 p.m. with no 
action taken.  Koplan reconvened the public meeting at 6:05 p.m. at La Center 
Community Center. 

 
2. PRESENT 

Chair Merle Koplan presiding.  Board members: Jack Burkman, Marilyn Butler, Jerry 
King, Shirley Morgan, Karen Peterson and Elena Smith.  Staff attending included:  
Bruce Ziegman, Executive Director; Patty Duitman, Operations Director; Doreen 
Turpen, District Resources Director; Sue Vanlaanen, Communications Director; Mary 
Devlin, Community Libraries Director; and Becky Pettigrew, recording. 

 
Others staff and citizens attending:  Heidi Bixby, Tamara Brightbill, Jewell Foederer, 
Virginia Hansen, Chris Hughey, Barbra Meisenheimer, Vivian Miller, Mark Rogen, 
Trish Segal, Caryn Sipos, Cynthia Volk and Kathi Wheeler. 

 
3. AGENDA 

The agenda was approved as presented.   
 
4. MINUTES 

The minutes of the July 12, 2004 meeting were approved as emailed.   
 
5. ANNOUNCEMENTS 

On behalf of the Board, Koplan thanked the Friends of La Center Community Library 
for the meal they provided prior to the meeting and for their kind hospitality. 
 

6. CITIZEN COMMENTS 
None. 
 

7. BUSINESS 
 

A. Expenditure Approval 
MOTION:  Jerry King moved and Karen Peterson seconded approval of the accounts 
payable, payroll and payroll payables as presented.  The motion passed unanimously. 
 
 

B. Three Creeks Library Capital Facility Area Expenditure Approval 
MOTION:  Jerry King moved and Jack Burkman seconded approval of the Three 
Creeks Library Capital Facility Area expenditures.  The motion passed unanimously. 
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C. Policy Committee: Appeal Rights of Patrons 
As Chair of the Policy Committee, King explained the changes that were 
made.  The title was corrected to “Appeal Rights of Patrons.”  This policy is 
used when a patron has a question or concern about how staff members have 
applied a policy.  Patrons are asked to first work with staff in understanding 
the policy under question, but then if not satisfied they can appeal to an 
Admin Team member and then the library director.  They can bring their 
concern to the library board at any time.  King said that since the board sets 
policy, they should also answer questions from patrons about how the policy 
should be applied.   
 

MOTION:  Jerry King moved and Elena Smith seconded approval of the revised Appeal 
Rights of Patrons Policy as presented.  The motion passed unanimously. 

 
Ziegman said King had asked him about the reason for bringing this policy for 
review.  The reason is simply because it had not been reviewed in about 10 
years.  The board is very close to completing its goal of reviewing all the 
policies so that none are older than 7 years. 
 

D. Strategic Planning 
An update was provided about the library district’s strategic planning process.  
Ziegman explained why strategic planning is needed: 
y Initiative 747 sets much stronger limits on new revenue for the library, 

requiring more prioritization. 
y Pace of change in our society and communities requires an ongoing 

planning process. 
y There’s been rapid population growth in the district. 
y We haven’t done strategic planning for over 20 years. 
y It’s important that we connect with our community and get their input on 

library services. 
 
Ziegman said that the process would culminate in a presentation to the library 
board at their April 2005 retreat.  The last time the board had talked about 
doing a bond measure, they had tentatively agreed to go in Spring 2005.  
Doing the strategic planning process would push a potential election (whether 
it’s a bond measure or levy lid lift) out to Fall 2005.  Ziegman said that after 
more consideration, he feels it would be more cohesive to conduct the full 
strategic planning process at one time, rather than doing it in chunks with a 
bond measure in the middle. 
 
Vanlaanen provided a handout outlining the process.  She explained that the 
process has begun with the budget and timeline being determined.  Staff 
would receive an email message the next day explaining the process.    
 
A planning committee consisting of community representatives is being 
developed.  Vanlaanen plans to utilize the skills of the library’s District 
Information Services to get demographic and statistical information.  Devlin 
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and Vanlaanen will conduct smaller community focus groups from August 
through October to get additional citizen input.   
 
Vanlaanen said the process would follow the Public Library Association’s 
model for strategic planning.  This model includes 13 different service 
priorities that could be identified; from that list most libraries choose 4-6 
priorities to focus on.  The main steps that she outlined include: 
y The planning committee meets in November 2004 to identify 

preliminary service response priorities to present to staff & board. 
y Staff & board review community input in December 2004. 
y Planning committee meets again in January 2005 to finalize 

recommended service response priorities. 
y Staff work teams develop goals and objectives using the service 

response priorities; a plan is presented to the library board at their 
April 2005 retreat. 

 
The strategic plan would provide direction for the next three years.   
 
Vanlaanen said that a Kickoff Session was held August 2, with several library 
board, FVRL Foundation and staff members participating in a discussion 
about the planning process.  Consultant Jeanne Goodrich conducted this 
meeting and will be providing assistance with the project and facilitating the 
planning committee meetings.  Ziegman said that using a facilitator in this 
kind of project is important and acknowledged Goodrich for her extensive 
library experience.  
 

E. FVRL Foundation Special Report 
FVRL Foundation President Heidi Bixby gave a special report on Foundation 
activities. 
 
Bixby expressed the Foundation’s support of the library’s strategic planning 
process, noting that the Foundation went through its own planning process to 
get their policies in place and to grow their board.  They envision a very 
successful future with the library.   
 
Bixby said she became involved in the Foundation because of her belief in 
what the library provides and what it means to the community.  Few people 
knew the Foundation existed when she joined even though it had been around 
for about a decade.  People don’t realize that they can give large bequests and 
gifts to the library when planning their estates.  The Foundation is gaining 
awareness by sponsoring events and hosting their annual dinner.  Bixby said 
she wants information about the Foundation out in the community; she sees 
the Foundation becoming a major community-supported organization.  It has 
received close to $3 million in bequests over the past few years.  She credited 
the kindness of staff and its impact on patrons as they are planning their 
estates.  But the Foundation wants the awareness to be broader than that; they 
want people to be aware that it is an option.  They are ready to move forward 
as a stronger and more visible part of the community.   



FVRL Board of Trustees Meeting Minutes, August 9, 2004 Page 4 

 
Ziegman said that the Foundation has benefited tremendously from Bixby’s 
leadership.  He said he couldn’t imagine a volunteer Chair dedicating more 
time, passion and energy to a cause.  As a result of her contributions, when 
Bixby elects to no longer be chair she will leave the Foundation ready to 
continue and able to grow.  He said that Bixby’s ability to dream big has 
greatly benefited the Foundation. 
 
King said he participated in the strategic planning kick-off meeting and was 
pleased that there were representatives from the library and Foundation 
boards, as well as staff.  He said the Foundation is a tremendous asset to the 
library and that Bixby has left the Foundation poised for something really 
great. 
 

F. Teen Services 
Youth Services Coordinator Trish Segal gave a special report on teen 
activities throughout the library district.  She provided several handouts. 
 
Segal said that during her five years with the library district, the teen program 
has experienced significant growth.  Teen summer reading has increased by 
1,630 teens during the past two years.  Nearly 10% of the teens in the district 
are participating.  Of those participating, 50.5% completed the program.  
Many teens completed the program more than once--the second, third and 
fourth time completion rates are 65%, 67% and 66% respectively.  Teens are 
spending many hours reading during the summer months thanks to the 
program. 
 
In 1999, nearly 12,000 Clark County teens participated in a youth survey 
administered by HopeWorks.  The survey identified 40 developmental assets 
as building blocks that help young people grow up healthy, caring and 
responsible.  Segal said that she bases teen library services and programming 
on those assets.  One of the assets is “reading for pleasure” and Segal noted 
that only 29% of Clark County teens said they read for pleasure.  Very few 
teens involved in the survey felt they were a valuable resource in community.  
Only 20% said they had creative outlets available to them, such as music, 
theater and arts.  Few felt they had adults other than their parents that cared 
for them in their lives.  Segal said that using the assets as a guide is helping 
library staff create relationships with the teens, to let them know that adults 
care about them.   
 
Segal shared a heartwarming true story that demonstrates how much staff 
members care about youth and go out of their way to help.  A young girl who 
regularly attended story time at the White Salmon library bonded with the 
staff member, Jenine WhiteCastle, who presented the story hour.  When the 
girl was older, she told WhiteCastle that she wanted to participate in sports but 
had no money for the necessary equipment.  WhiteCastle remembered that 
there was some equipment in the storage area above the library, and so she 
called the City to see if they knew about it.  The City told her that they didn’t 
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need the equipment and that WhiteCastle could give it to the girl.  The girl 
was delighted.  Years later, when she was grown, the girl came back to the 
library and told WhiteCastle, “I just wanted to let you know that I turned out 
okay, and because of you I was able to get into little league and then later 
received a softball scholarship and went to college.” 
 
Segal said that the library offers many programs for teens.  During her first 
month with the library, Segal started a Young Adult Advisory Board (YAAB) 
to get teens from Clark County to come in and talk to her about library 
services.  They met twice a month for two years, and did many projects 
including fundraising.  The district group has finally disbanded because every 
library branch now has their own YAAB group.   
 
Teens Summer Reading was in place when Segal started her position. About 
1,000 teens were participating each year out of the 36-37,000 teens in our 
area.  Segal worked with staff members, YAAB and Friends of the Library 
groups to change the program three years ago so that it includes different 
incentives.  The program now has 3,200 teens involved with increases of 
about 800 every year. 
 
People have often asked Segal what “Battle of the Bands” has to do with the 
library.  Segal said that the program shows how much the library cares about 
teens and wants them to have a place to showcase their talents.  Teens must 
show their library cards in order to participate.  Segal gets on stage and 
reminds everyone that it’s a library event.  About 300 teens participate.  This 
year, the event was filmed through FVTV and Southwest Washington Media 
Literacy Group.  The teens are making a “Rockumentary” and are editing 9 
hours of footage into a 1-hour show.  During the interview of the winning teen 
bands, one of the band members said, “We never thought the library would do 
something like this.  FVRL Rocks!”  Another quote from band members was, 
“We’re so excited; we read every day!” 
 
The annual Tales of Terror short story contest gets about 300 entries.  There is 
no prize, just fame and recognition.  The winning stories are bound into a 
volume and numerous copies are added to the library collection—meaning 
that the teens’ names appear as authors in the catalog.   
 
The Poetry Slam is an event where youth have to stand up and recite their 
original poetry.  About 100 teens participated last year. 
 
Twenty-three teens participated in the Backlight Film festival.  Submissions 
included film, animations, documentaries, public service announcements and 
more.  Segal said they were all great and their quality was amazing.  This 
project is grant-funded.  A result of the program is that 14 teens will be trained 
to use FVTV equipment and can start doing projects for the library. 
 
Segal goes to the Juvenile Detention Center several times per month.  The 
library has a deposit collection there.  Segal said that the teens there have 
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exerted positive peer pressure to read.  Ninety teens from the detention center 
participated in summer reading last year and this year there are 82 so far.  
They have an amazingly high finish rate and many complete the program 
more than once. 
 
Groups of teens were coming to the library wanting to volunteer.  At one 
point, Volunteer Coordinator Sherry Braga had a 5-page list of kids wanting 
to help, but nothing to offer them.  It was decided that the library would offer 
Wednesdays from 3-5 p.m. as a group volunteer time for teens.  The teens sit 
in a group and prepare library mailbags for reuse, get craft materials ready for 
children’s programming, and do sorting and mailing projects.  The teens really 
enjoy the time because they can talk and eat snacks.   
 
Segal shared a true story about a teen boy she met at the Juvenile Detention 
Center.  She encouraged him to participate in library activities such as the 
Battle of Bands.  He called her when he got out and he spent 14 hours that day 
helping with the Battle of Bands.  He told Segal that he wanted to do 
something different with his life but couldn’t find anything.  She encouraged 
him to join the Wednesday teen group.  He came to the group one day, and 
because library staff welcomed him (even though his manner of dress was 
quite different) he is now participating regularly.  He has shown that he really 
wants to help and be involved.  He told her, “This is the greatest library 
system ever.  You’re everywhere, and it shows how much you care about kids.  
When I lived in Nebraska, the library there would never have done such 
things.”   
 
Segal acknowledged staff members who were present for their help with teen 
programming.  Burkman said that Segal’s enthusiasm is fantastic and really 
draws people in.  Koplan added that it’s the work of staff members like Segal 
that keep the board excited about giving their time. 
 
Ziegman said it’s great that the library checks out 3 million books per year, 
but we do so much more.  This is an excellent example of the relationship 
between the library and Foundation.  Thanks to the Foundation, the library can 
include such things as food, prizes and incentives in its teen programming.  
He said that it’s truly worth the money because it helps to keep the teens 
involved. 
 

8. REPORTS 
 

A. District Resources 
Doreen Turpen’s written report is attached.  In her new role as District 
Resources Director, she said she is now Segal’s supervisor.  Turpen said it’s 
not always a smooth road when starting new programs, but Segal has done an 
outstanding job at providing vision and making the program successful.   
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B. Community Libraries 
Mary Devlin’s written report is attached.  She invited Circulation Supervisor 
Cyndy Volk to introduce La Center library staff and Friends members that 
were present.   
 
Volk said that the new library has been very well received by the community.  
The branch just finished summer reading.  A number of the events had up to 
200 children in attendance.  The Friends hosted an ice cream social at the last 
summer program.  A book discussion group will start September 3.  Volk had 
ordered 12 copies of their first book, but now has 30 people wanting to 
participate and so she will order more.  She acknowledged that La Center is 
currently without a librarian but is managing well.   
 

C. Communications 
Vanlaanen said she had waited several years for The Columbian to start a 
literary section that the library could contribute to.  She was pleased to report 
that this has occurred, and the library is contributing a weekly “New at the 
Library” column.  See her written report, attached, for more details. 
 
Ziegman noted that there were several large feature articles about the library 
in The Columbian two weeks in a row.  The two topics were ESL 
conversation circles and the changes at Vancouver Community Library to 
accommodate the move of the Internet computers.   
 

D. Operations 
Duitman noted that the Brain Stations (children’s internet terminals) are 
taking longer to get up due to software difficulties.  The library’s vendor had 
written the software to work with a different Web browser.  In order to get the 
“one-click” software to work, it needs some additional programming.  
Duitman had earlier anticipated that the Brain Stations would be up in all 
locations by Labor Day.  She now expects that some but not all branches will 
be completed by then.  She said she should have a firmer timeline to report at 
the next board meeting.   
 
As of last week, the financial audit conducted by the State auditors office for 
fiscal years 2002 and 2003 had begun.  Duitman said the auditors anticipate 
having it completed by the end of August, with an exit conference on 
September 13. 
 
Duitman is doing training with staff on “Maintaining a Positive Work 
Environment.”  Sessions will be completed by the end of this month.  The 
training includes informing staff about what creates a hostile work 
environment and steps they can take to take to resolve issues.  Smith said she 
attended the session held in White Salmon and commended Duitman and the 
staff involved for such a great training session.  Koplan agreed, saying that the 
program had everyone participating.  
 
Other details are included in Duitman’s written report, attached. 
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E. FVRL Foundation 

Rick Smithrud was unable to attend but provided a written report (attached).  
Bixby spoke on his behalf.  She noted that the Authors & Illustrators dinner is 
organized and so far 20 tables have been sold.  They hope to have over 700 
guests this year.  They have many sponsors so far and lots of support for the 
event and the featured speaker, author J.A. Jance.  Bixby thanked Shirley 
Morgan for providing graphics work for the program. 
 
The Foundation received a $750,000 bequest earlier this year with another 
$250,000 from the bequest arriving in June.   
 

9. DIRECTOR’S REPORT 
Ziegman introduced staff members Chris Hughey, Barbra Meisenheimer and Mark 
Rogen.  He also acknowledged Kathi Wheeler, Yale Valley Board president.   
 
Ziegman noted that a letter was included in the board’s packet.  It is from the Cowlitz 
County Commissioners to Frank Wilson of the FLIP Team, and is regarding 
establishing a countywide library district.  Ziegman said he would keep the board 
posted about efforts to establish library services for all of Cowlitz County. 
 
Staff has been working hard on 2005 budget.  Ziegman said the budget is very tight 
this year.  It will be presented at the September board meeting. 
 
This past month Ziegman received a more official tour of the Seattle Public Library.  
He said it is an architectural wonder and is worth seeing.     
 
Vancouver City Council has recommended Koplan’s reappointment for a second term 
to the library board and forwarded it to the county commissioners.  Ziegman 
explained that the Council recommends two of the library board positions, and all 
positions must be approved by resolution of the Clark, Skamania and Klickitat 
County Commissioners.  It is a 7-year commitment. 
 
Ziegman noted that several staff would be participating in the Washington Library 
Association / Pacific Northwest Library Association (WLA/PNLA) conference in 
Wenatchee.  Children’s Services and Family Literacy Coordinator Jacquelyn Keith is 
program chair for the conference.  Several other staff members are giving 
presentations, including IT Manager Melinda Chesbro who will speak on emerging 
technologies; Barbra Meisenheimer who will talk about using library books in school 
curriculum and how public libraries and schools can work together and Ziegman’s 
own presentation about funding new library buildings.  He also acknowledged Karen 
Peterson for the presentation she will be giving on enhancing early learning.   
 
Friday night Ziegman assisted with the Three Creeks sleepover for 5-12 year olds.  
He helped with guitar music for a campfire style sing-along.  Sixty kids and 40 
parents participated in the sleepover.  Many activities were offered.   
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Ziegman invited board members to attend the formal presentation of a $14,000 
bequest for the Woodland Building Fund, held the next morning.  
 
It was also announced that the Colf Family Foundation and Friends of La Center 
Community Library would receive a Washington Library Friends, Foundations and 
Trustees Association award at the WLA/PNLA Conference.  Margaret Colf Hepola 
and her son, Dick Colf, will be accepting the award.  Ziegman said the award is well 
deserved for the group’s enthusiasm, hard work and success. 
 

10. CITIZEN COMMENTS 
Kathi Wheeler introduced herself as Chair of the Yale Valley Library Board.  She 
wondered if she could check out books in Seattle with an FVRL library card.  
Ziegman said that the FVRL card would not work, but that they may have a 
reciprocal program that allows citizens from our area to get Seattle Public Library 
cards.  He explained that many libraries offer this kind of reciprocity.   
 
Wheeler said that she also wanted to update the board on Yale activities now that an 
official contract has been signed.  So far, 250 kids and adults have used the 
bookmobile since June 8 when the service began.  The Yale board is getting ready to 
do their budget, and next year taxes for library services will be collected.  Citizens in 
the Yale Valley are excited about the service.  She said she’d love for Segal to talk to 
their board about teen services.  Peterson asked about their fundraising.  Wheeler said 
they had to raise funds in order to start the bookmobile, since tax collection did not 
begin until the following year.  Vanlaanen mentioned that “Yale” is being added to 
the path of community names on the library bookmobiles.  Wheeler expressed her 
thanks. 
 
Mark Rogen said that he came to speak as the Chapter President of Washington 
Public Employees Association (WPEA).  He represents 120 employees in the 
library’s bargaining unit.  Rogen urged the board to adopt the recently negotiated 
tentative agreement.  He said their members had expressed some disapproval of 
management’s final contract offer, but would appreciate any future goodwill and the 
boost in morale brought about by a finalized contract.  He said that they want to reach 
mutual agreement and serve the community. 
 

11. BOARD COMMENTS 
King acknowledged the length of a board members’ commitment, but also noted how 
rewarding it is as a volunteer position because it allows you to give back to the 
community and have an impact.   
 
Burkman asked about a recent program at the Cascade Park branch.  He said that he 
had to park 2 blocks away, and noticed hundreds of kids exhibiting great energy and 
having lots of fun.  Meisenheimer said the program was Cascade Park’s annual 
Bubble Festival, which wraps up their summer reading.  Branch librarian Teresa 
Torres started doing the program when she worked at the Vancouver Mall and then 
has continued it when she transferred to Cascade Park.  Meisenheimer said the kids 
love the event because it allows them to get soapy and wet during the summer heat. 
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Koplan said she was skeptical about the Battle of the Bands program when she first 
heard about it and had wondered what the program has to do with reading and 
libraries.  At that time, the board decided to give Segal 6 months to prove herself with 
this type of programming, and now it’s been 5 years she’s certainly proven herself.  
She thanked Segal for her good work. 
 

12. NEXT REGULAR MEETING 
The next regular meeting will be on Monday, September 13, 6 p.m. at Vancouver 
Community Library.   

 
13. ADJOURNMENT 

The meeting adjourned at 7:35 p.m. 
 
 

These minutes were approved at the September 13, 2004 board meeting 


