
FORT VANCOUVER REGIONAL LIBRARY DISTRICT 
Board of Trustees Public Meeting 

 
November 8, 2004 

 
1. CALL TO ORDER 

Chair Merle Koplan called the meeting to order at 5:45 p.m. at the First and Clark 
Building.  She moved the meeting immediately into executive session to discuss Real 
Estate.  Executive session ended at 6:13 p.m. with no action taken.  The public 
meeting reconvened at 7:00 p.m. 

 
2. PRESENT 

Chair Merle Koplan presiding.  Board members: Marilyn Butler, Karen Peterson and 
Elena Smith.  Staff attending included:  Bruce Ziegman, Executive Director; Patty 
Duitman, Operations Director; Doreen Turpen, District Resources Director; Sue 
Vanlaanen, Communications Director; Mary Devlin, Community Libraries Director; 
and Becky Pettigrew, recording. 

 
Others staff and citizens attending:  Tom Armstrong, Tim Campbell, Anna Cross, 
Erin Fenison, Karin Ford, Jane and Don Higgins, Sharon Hruby, Mary Lynch, Alex 
Mintz, Shirley Morgan, Kate Mueller-Wille, Rick Smithrud, Jackie Spurlock, Ken 
Topper, Mindy Westfall and Jackie Youngblood. 

 
3. AGENDA 

The agenda was approved as presented.   
 
4. MINUTES 

The minutes were tabled until the next meeting, as the quorum of board members 
present did not represent a quorum of those who attended the previous meeting. 

 
5. ANNOUNCEMENTS 

On behalf of the Board, Koplan thanked the Friends of Battle Ground Community 
Library for the meal they generously provided prior to the meeting.  

 
6. PUBLIC HEARING 

Koplan moved the meeting into a public hearing regarding the 2004 and 2005 budgets 
at 7:06 p.m. 
 

A. 2004 Budget Amendment 
Ziegman said that Resolution 2004-7 addresses the library’s change from an 
accrual to a cash basis form of accounting.  Duitman added that the 
Accounting staff has been working with the state auditors’ office on the 2002-
2003 fiscal years.  The library’s audit was just finished and staff thought the 
changes to a cash accounting system would be implemented for January 2003, 
but the auditor said it would need to be implemented back to January 2002.  
Duitman said the budget amendment shows how much money was in the 
account at end of 2003.  It also reflects additional revenue for the beginning 
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fund balance, and those accounts payable charged back to 2003 had to be 
rolled into the 2004 expenditures to reflect when they were actually paid.  It 
also reflects the funds that need to be moved from the year-end fund balance 
for a container that would be placed at the Cascade Park library for additional 
storage. 
 
Ziegman clarified that other than the storage container for Cascade Park, there 
is no movement of funds for the budget. 
 
Koplan asked for public comment and none was given.   

 
MOTION:  Karen Peterson moved and Marilyn Butler seconded approval of Resolution 
2004-7, amending the 2004 budget.  The motion passed unanimously. 

 
Koplan thanked Duitman for her hard work on the budget. 
 

B. 2005 Budget Amendment 
Ziegman said that Resolution 2004-8 reflects additional revenue over what 
was anticipated from new construction.  Duitman added that primarily it is 
from Clark County.  Also, there is an adjustment for Skamania County that 
resulted in a change in revenue from them.  Koplan noted that sometimes the 
library receives less in new construction than what is anticipated.   
 
Koplan asked for public comment and none was given.   
 

MOTION:  Elena Smith moved and Karen Peterson seconded approval of Resolution 
2004-8, amending the 2005 budget.  The motion passed unanimously. 

 
7. CITIZEN COMMENTS 

On behalf of Friends of Battle Ground Community Library, Alex Mintz expressed his 
enthusiasm to learn that the First and Clark building will be surplussed as this 
supports the renewed efforts to find a larger library.  Jane Higgins also expressed 
support for this action.  She said that it’s been twenty years since the effort began and 
an entire generation of children has grown to adulthood.  Higgins added that the 
Friends plan to do private fundraising to help pay for the new library. 
 
Jackie Spurlock read a letter that was given to her by 7-year-old Sequoia Pullella-
Barca.  The letter addresses the need for a larger Battle Ground library.  The board 
expressed its thanks for the letter and Koplan said a response would be sent. 
 

8. BUSINESS 
 

A. Expenditure Approval 
MOTION:  Merle Koplan moved and Marilyn Butler seconded approval of the accounts 
payable, payroll and payroll payables as presented.  The motion passed unanimously. 
 



FVRL Board of Trustees Meeting Minutes, November 8, 2004 Page 3 

B. Three Creeks Library Capital Facility Area Expenditure Approval 
MOTION:  Merle Koplan moved and Marilyn Butler seconded approval of the Three 
Creeks Library Capital Facility Area expenditures.  The motion passed unanimously. 
 

C. Personnel Committee Report:  
2005 Compensation for Executive Director 
Smith reported that the personnel committee met on October 28 in Stevenson.  
She said they had a good meeting about the right way to compensate Ziegman 
as the Executive Director.  Smith said the committee recommends a 3.5% 
salary increase to begin on January 1, 2005.  Butler agreed that the committee 
felt comfortable with this recommendation. 
 

MOTION:  Elena Smith moved and Marilyn Butler seconded approval of a 3.5% salary 
increase for Executive Director Bruce Ziegman beginning January 1, 2005.  The motion 
passed unanimously. 

 
Koplan noted that Ziegman didn’t get as large a raise as the rest of the staff, 
but this was negotiated comfortably with him.  Ziegman added that the rest of 
the staff is on a scale and receives a step increase when negotiated with the 
board. There was no step increase for 2004, but staff will receive one in 2005 
as well as an across the board increase, and combined this will come to a 
higher percentage than the 3.5% Ziegman will receive. 
 

D. Battle Ground Update & Resolution 2004-9 
Ziegman said that there is renewed energy to get a larger library for Battle 
Ground.  For the first time, multiple opportunities have arisen.  This includes 
the Gardner Center and also space adjacent to the current library site (the 
second option requires the city and school district to perform a land swap so 
that the city could make space adjacent to the current library available).  Staff 
is negotiating on both opportunities and hopes a decision will be reached by 
the end of the year.  
 
After bond measures in 1999 and 2000 to turn the First and Clark property 
into a new library were unsuccessful, the Friends and staff agree that it’s time 
to move on and look for a new site.  Ziegman said the Friends plan to launch a 
fundraising effort once a site is selected.  Since it is generally agreed by all 
that the First & Clark site isn’t the desired location now, Ziegman requested 
the surplus of the property so that it could be sold.  He noted that proceeds 
from the sale would go toward the building project.  Ziegman said that staff 
have a letter from the City of Battle Ground stating that the building can be 
used as a church if sold. 
 

MOTION:  Karen Peterson moved and Elena Smith seconded approval of Resolution 
2004-9 to surplus the First and Clark property so that it can be sold.   
 

Koplan said that the board met in executive session earlier in the evening to 
discuss real estate issues.  Butler said that she agrees this is the best course of 
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action to take as conditions have changed since 1999 and the two other sites 
would be a better fit for Battle Ground.  Koplan said that when the First and 
Clark property was bought, the library had been looking for a place for many 
years and this was the first and best opportunity at that time.  It was purchased 
as an investment, but plans to turn it into a library did not work out so it’s time 
to move forward.  Smith added that this action feels like a fresh start and will 
open the door for something great in Battle Ground. 

 
VOTE: The motion passed unanimously. 

 
E. Nominating Committee for 2005 Officers 

Koplan said the committee would need to come up with a recommendation by 
the December meeting.  Smith, Butler and Koplan agreed to serve as the 
committee.   
 

F. Presentation on Collection Development 
Ziegman introduced Collection Development Manager Jackie Youngblood, 
who gave a special presentation.  Youngblood said that the work of selectors 
begins with the board’s policy, Selecting and Discarding of Materials.  The 
policy states that the collection is to meet the expressed and anticipated 
community needs.  Selectors must decide how to anticipate these needs and 
develop ways to gather information.  Much of this is done through pre-
publication ordering.  Selectors keep up with journals, publishing media and 
newspapers.  Also, some vendor services include informing about high 
demand titles.  The “Automatically Yours” service available through Baker & 
Taylor allows for the selection of popular authors and decisions ahead of time 
about how many copies to purchase.  This allows staff to put titles into the 
library’s catalog prior to publication so patrons can place holds.  Books are 
sent to the library when they are available; sometimes staff is required to hold 
the books to meet the publisher’s “street date” (the date it becomes available 
in bookstores).  Youngblood said she is proud that the library is able to get 
some of these popular titles out to patrons so quickly. 
 
Selectors also do an in-depth interview with branch librarians and other staff 
to find out the needs of their patrons and how those needs are changing.  For 
example, Youngblood said the expansion of housing developments in 
Washougal, Ridgefield and the hills of White Salmon means those libraries 
have a greater need for materials on decorating and landscaping, and needs 
fewer small farming books.  Staff may also send materials requests to 
Collection Development as special needs are expressed throughout the year.  
Patron’s requests for materials are also included in purchasing decisions.   
 
Youngblood said that one of Collection Development’s goals is to have a 
continuous flow of new materials going to all service points, so whenever 
users come to the library they will have new materials to see.  Staff follows an 
ordering schedule so materials are ordered every week.  This also allows the 
library to order as requests come in rather than waiting. 
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Youngblood also addressed the materials budget.  Costs for materials range 
from $92 for adult audio materials to just over $6 for many juvenile books.  
The average price is around $18.  The library receives discounts for most 
types of materials.  In 2002, over 142,000 titles were published in the United 
States.  FVRL’s budget can’t stretch that far.  Staff negotiates with book 
vendors for the best discounts and much of it has to do with volume.  Standing 
order plans often result in better discounts and bonuses.   
 
The “Grid” collection rotation system allows the library to economize and is 
used for all but the largest branches.  With this system, books are assigned to 
travel around to the different branches.  Books are also reviewed for 
reassignment based on need.  
 
Collection maintenance and weeding of titles that are either not checked out 
enough or are in disrepair is also important, especially due to the district’s 
shortage of shelf space.  Youngblood said that weeding guidelines are being 
developed to help staff determine how long to keep material in the collection.   
 
Youngblood noted that patrons might also question materials that are in the 
collection.  Library staff will discuss the material with the patron.  If there’s 
still a concern, a written comment form is forwarded to the Executive 
Director, who gives it to the Collection Development Committee.  This 
committee reviews the material, background information about the material, 
the patron’s concerns and the library’s policy before making a 
recommendation.  The Executive Director then makes a decision and responds 
to the patron.  Youngblood said that the library gets about 8 of these 
complaints per year.   
 
Youngblood thanked the board for a setting a policy she feels proud to work 
with.  Ziegman said that about 8 complaints per year is not very many and 
often the complaint is about where the material is cataloged—for example, the 
request might be to move a book from the children’s collection to young adult.  
The committee takes this into serious consideration and often moves material 
so that it’s placed in its appropriate age level category based on our policy. 
 
The board thanked Youngblood for her report. 
 

G. Training and Storage Space 
Ziegman said that it is becoming more difficult to find space for the 
maintenance and storage of the discovery kits that drive the library’s 0-5 
emergent learning program.  The district will also have a tremendous need for 
staff training space when the library migrates from Dynix to another 
automated system.  Last month, staff suggested the idea of leasing a large 
portable unit to place in the tennis court area behind the Vancouver building 
and the board requested some alternatives to consider.  Duitman shared the 
following alternatives: 
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• Acquire a 28x60 ft. modular building for training and discovery kit 
maintenance/storage.  Cost would be $81,900 including setup. 

• Lease a 12x54 ft. modular unit for training only, which would cost 
$28,590 including setup. 

• Convert the back of Library Hall into a training lab.  This would require a 
better room divider that would cost $11,950.  This option would displace 
some library programs and impact meeting space. 

• Leased space would cost about $21,000 per year for 700 square feet, 
however a space this small is nearly impossible to find.  Most spaces are at 
least 1,400 to 1,500 square feet. 

 
Butler said that the ability to sell a modular unit after its period of use is over 
would have an impact on her decision, and asked that this information be 
included in the options at the next meeting.   
 
Ziegman said that staff is still gathering information about the use permit 
including if a modular unit could be on the tennis courts for a longer period.  
Butler requested that staff consider the longer-term space needs for training 
and storage.  Ziegman said there is a sliding scale of need; the need is much 
greater when the library migrates to a new Integrated Library System (ILS) in 
2005.  On an ongoing basis, the library will be training the public on the new 
ILS, on use of the Internet and other types of computer training.   
 
Koplan expressed concern about the cost for temporary space.  She said she 
toured the back of Library Hall and felt that its small kitchen could be 
converted into storage space, however there would be no access to that area 
during training sessions.  She thought that staff could get in during breaks 
between training.  Also, a better partition would make the space more 
soundproof, which would allow for two areas of better meeting space.   
 
Programs that are currently held in the back of Library Hall that would be 
displaced were discussed.  This includes the English Conversation Circles, 
which use the back of Library Hall for children’s activities while parents are 
in the discussion group.  No solution has been found yet for this program. 
 
Ziegman said that staff would bring more information to the next board 
meeting, when action would be taken.   
 

9. REPORTS 
 

A. Tales of Terror Contest 
Turpen read a selection from a past contest, written by a teen.  The contest is 
in its fifth year as a district program.  It provides students with an opportunity 
to exercise their creative abilities.  This year, 257 entries were received from 
all over the district.  The judging panel includes staff that spends part of a day 
reading the stories.  Winning entries are put into a printed publication and 
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students can find their name and story listed in our online catalog.  The 
winning stories are also posted on the library Web site.   
 
This program helps address the 40 Developmental Assets identified in the 
May 2000 Clark County “Building Our Future” youth asset survey, which 
Young Adult Coordinator Trish Segal bases much of her teen programming 
on. The assets include valuing youth for their contributions and providing 
ways for them to be recognized in the community.   
 
A costume party was held for teens at the “haunted” La Center library at the 
end of the contest and about 40 youth participated.   
 
Segal has been with the library district for 5 years and marked this milestone 
by presenting a notebook to each branch library with highlights of their teen 
programming.  Turpen shared one of the notebooks with the board.   
 

B. Early Learning Project Update 
Turpen said that for every $1 spent on early literacy, a savings of $7.16 is 
realized in costs avoided from children who face problems later on (for 
example, in special education and crime).  She said that early intervention 
produces results.  The library district’s programming for this age group 
includes Discovery Kits and Read and Play programs at local Community 
Learning Centers.   
 
Thanks to donations received from the FVRL Foundation’s annual dinner 
event, the library and Foundation will be initiating a “Hello Baby” program 
that will put baby book bags into the hands of 3,000 families with newborns in 
Clark County.  Turpen shared an example of the bag.  She said that nurses 
who visit lower income families are finding that the homes have few or no 
books.  Many other agencies will help distribute the bags, and as they do they 
will talk with parents about the importance of reading to their baby. 
 

C. Strategic Planning Update 
Vanlaanen said that the first meeting of the Strategic Planning Committee will 
be on November 17.  Approximately 35 citizens make up the committee, and 
will meet to talk first about community needs and then later about how those 
needs relate to the library.  Vanlaanen shared examples of the information 
packet that was sent to committee members in advance of the meeting.  She 
credited the library’s District Information Services for their assistance in 
gathering facts and statistics about the district’s service area.   
 
Preliminary recommendations will come out of the first meeting, when the 
committee will select from thirteen available service priorities.  Staff will then 
have time to respond before the committee’s next meeting where the 
committee makes its final recommendations. 
 
Vanlaanen recapped the district’s other activities related to strategic planning, 
which included an open public forum, eight community input meetings held 
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across the district, a telephone survey and a Web survey.  Also, Ziegman 
conducted staff orientations to the project. 
 

D. Branch News 
Devlin introduced Karin Ford, new Vancouver Community Librarian.  
Spurlock introduced Battle Ground Friends members and staff who were 
present. She thanked the Friends for being so active and supportive.  Spurlock 
acknowledged the overcrowded state of the Battle Ground library, which is 45 
years old.  Population has increased more than eightfold since the branch 
opened.  Services have grown during that time, with the latest offering being 
baby programs and senior open houses.   
 
Spurlock read a letter written by 7-year-old Sequoia Pullella-Barca, who asks 
for more space for library books.  Spurlock also reported on the positive 
impact the English Conversation Circles is having in the lives of the tutors and 
students who are involved in the program.   
 

E. FVRL Foundation 
Rick Smithrud’s written report is attached.   
 

10. DIRECTOR’S REPORT 
Ziegman said that the Clark County Commissioners received thirteen applications for 
the vacant library board position.  The commissioners plan to conduct interviews 
soon. Ziegman also acknowledged that in 2005, Clark County will have two new 
commissioners.   
 

11. CITIZEN COMMENTS 
Spurlock introduced Mindy Westfall and Erin Fenison from Battle Ground’s 
Starbucks.  Westfall approached Spurlock last summer about Starbuck’s Make Your 
Mark program.  The Battle Ground Friends were selected for the program, which 
included Starbucks sending volunteers to help with the Friends book sale.   The 
Friends also received $1,000 from Starbucks, which will be used to help with the 
library building project.   
 
Tom Armstrong spoke about several library bond measures that did not pass, 
including a district-wide measure in 1996 and two measures for a new Battle Ground 
library in 1999 and 2000.  He said he would send a letter to the board about avoiding 
some of the costs of doing elections.  Armstrong said he’s glad Ziegman is the 
library’s director and that Ziegman is doing excellent work with the public.  
Armstrong expressed support for the locations currently being discussed for a new 
Battle Ground library. 
 
Westfall said that the local Starbucks was honored to work with the Friends and 
hopes to do more throughout the year.  Starbucks has a literacy grant of $10,000 
available, and if a group has an ongoing relationship with Starbucks they can submit a 
grant application.  Starbucks’ goal is to be part of the community and to give back.   
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12. BOARD COMMENTS 
Koplan thanked citizens for staying for the entire meeting.  She said the meeting 
provides an opportunity for citizens to learn about the library district and the difficult 
decisions board members must make about meeting the library needs of citizens 
within a tight budget.   
 

13. NEXT REGULAR MEETING 
The next regular meeting will be on Monday, December 13 at Image Elementary 
School in Vancouver, Washington.  The public meeting will begin at 6:00 p.m.   

 
14. ADJOURNMENT 

The meeting adjourned at 9:03 p.m. 
 
 

These minutes were approved at the December 13, 2004 board meeting. 



 
White Salmon Friends sponsored the first local Elderhostel program to introduce it to the 
local community.  The program drew 27 participants, many of them new to the library. 
 
 
Volunteers 
 
Two special needs students from Battle Ground High School help the Battle Ground library 
recycle mailers every day.   
 
Vancouver Mall has had quite a few volunteers working in October, including two special 
needs groups that are from Heritage High School and Evergreen High School. 
 
 
Donations & bequests 
 
Battle Ground heard that the Starbucks Make Your Mark Volunteer Program is donating 
$1,000 to the Friends.  This is the result of a team of Starbucks employees, led by Mindy 
Westfall, volunteering for 207 hours of work on behalf of the Friends.  This gift of time and 
money from Starbucks bring the total revenue from the July book sale to $5819.48. 
 
Gail Giodano gave the Goldendale library another donation in September, her third this 
year.  Her gifts now total $1000.   
 
 
Tidbits 
 
Staff at Vancouver Mall participated in Trick-or-Treat at the Mall.  They gave out 1,897 
buttons. 
 
Seniors from the SNAP program, which is housed in the Community Room next to the 
Washougal library, gave each child who checked out a book a free pumpkin to take home. 
 
 



FVRL OPERATIONS REPORT 
November 8, 2004 

 
Submitted by:  Patty Duitman, Operations Director 

 
 
On October 13 a burglary occurred at the Vancouver Community Library building.  The assailant broke a 
window over the IT department and entered through the window.  Several computers were stolen, as well as 
some software, small equipment and palm pilots used by the Foundation staff.  The Vancouver police 
responded quickly when they received the call from the janitors at 1:30 a.m.  The assailant has not been 
caught.  We are covered by insurance, but we do have a $2,500 deductible. 
 
FACILITIES 
 
The foundation repairs at Woodland are complete.  This project was done in cooperation with the City 
Woodland.  FVRL paid $3.495.40 and the City paid $10,000.00. 
 
Work has started on the repair/replacement of the sidewalks in Goldendale.  Unfortunately, the City of 
Goldendale arborist recognized that 2 trees, not just 1, would have to be removed.  The elm tree that 
currently shades the amphitheater is diseased and needs to be removed.  The removal will be the week of 
Nov. 8 
 
A vendor has been chosen to paint the exterior of the Battle Ground Community Library.  Work will be 
dependent on weather. 
 
In Ridgefield, the room that used to serve as the community center office, has been given to the library to be 
used for the librarian’s office.  We will need to cut a door from the office through to the library.  This work 
will begin in mid-November. 
 
Also in Ridgefield we have been experiencing some flooding.  This is due to the initial design of the building 
and the fact that the initial drainage system was not designed to accommodate the later addition and paved 
parking area.  We are working with a contractor to resolve the flooding problem in the library.   
 
The La Center bookshelf end panels and counter top installation is finally complete.  These custom made 
items required that Dennis Sword, Facilities Manager, and Bud Barrett, Facilities Coordinator, hand install 
them during times when the library was closed.    
 
Working on plans for Cascade Park storage unit. 
 
The first draft of the Emergency Preparedness Plan has been presented to most of the branches. The balance 
of presentations will be done in early December. 
 
ACCOUNTING 
 
We are continuing to work on a new financial statement presentation.  We are having some difficulties with 
merging the information from the accounting system into a format that shows anticipated percentage spent 
versus actual percentage spent.  Teresa Johnson, the accountant consultant, is on vacation and when she 
returns we will continue to pursue this.  I anticipate that the Board will finish out 2004 with the current 
financial statement presentation.  We believe that we will have a different 2005 financial presentation. 
 
 



HUMAN RESOURCES 
 
Open enrollment for 2005 benefits begins Wednesday, Nov. 10 and goes through Friday, December 10, 
2004. 
 
Training 
 
During the last month we have been doing a great deal of training.  The areas covered were: 

 
Supervisory: 

Hiring  
Performance appraisals   

All staff: 
Positive Work Environment  -- last session Tuesday, Nov. 9 
CPR   
 

Volunteers 
 
Many of our former teen volunteers have stopped by this fall to let us know how they are doing.  The change, 
from being a teen to an adult, is amazing.  One young man came to visit in his Marine uniform, another in a 
suit and tie.  Several teen volunteers stopped by before returning to college and were excited about their 
future.  One long-time volunteer has referred his sister and her friend to library volunteering.  He credits his 
years of volunteering, at the library, as the key to getting him accepted into WSU. 
 
A few attending college, locally, still stop by to help out as much as time allows.  They often comment that 
their library volunteer experience helped prepare them for this phase of life. 
  
All of our staff, through the volunteer program, become mentors to these young people and it is wonderful to 
see the successful results. 

 



FVRL Board Report 
Sue Vanlaanen, Communications Director 

November 8, 2004 
 

Strategic Planning -- Update 
 

The October 12 Public Forum was attended by about 12 district residents, in addition to 
staff. This event was advertised in all district newspapers and on the Web site, promoting as well the 
option of completing an online response form. A tape of the forum was produced by Fort Vancouver 
Television and will be broadcast Wednesday, Nov. 10 at  7 pm and Friday, Nov. 12 at 7 pm on 
Channel 11 (there may be additional broadcast times scheduled). 
 
We received approximately 200 Online Response Form returns by the time the page link 
was retired at the end of the day on Friday, Nov. 5. We also received several letters from citizens that 
will be summarized and added to the data compilation we're now working on. A summary of 
comments received will be presented to Planning Committee Members following their Nov. 17 
meeting. 
 
This Wednesday, we'll conduct the last of the Community Input Meetings at Three 
Creeks Community Library. This final evening meeting will focus on the "Vancouver West" area 
served by Vancouver Community Library and Three Creeks. These meetings have been a great 
exercise in getting out into the communities, getting valuable input, and letting people know that 
FVRL genuinely wants to hear from the people it serves. We've averaged about 10 people at the 
meetings, which have included one YAAB group conducted by Trish Segal, and invited adult groups at 
"Vancouver East" (CP, VM, WA), Goldendale, Stevenson/North Bonneville, "North Clark County" 
(BG, LC, RI, WD), and White Salmon Valley. Mary Devlin, Doreen Turpen and I have shared in 
conducting the meetings. 
 
172 FVRL employees have attended 13 Staff Orientations Bruce has conducted throughout 
the district over the past two months. At each meeting, we held a straw vote on which of the 13 PLA 
service priorities employees thought were most critical for our communities. The results of the poll 
may be useful internally as a starting point for staff discussions following the first Planning Committee 
meeting on Nov. 17. 
 
A Telephone Survey of 550 randomly selected district residents is being completed this week 
by CFM Research. Preliminary results will be available next week, in time for Planning Committee 
participants to review soon after the first Committee meeting on Nov. 17. 
 
Planning Committee members received Background Information packets last week, to 
help them prepare for the November 17 meeting at the Water Resources Education Center in 
Vancouver. The packets included existing community vision statements, demographic information and 
community resource listings, plus FVRL statistics and information about services currently offered. 



Foundation Director’s Report 
Prepared by Rick Smithrud 

November 8, 2004 
 
 
2004 Authors & Illustrators Dinner 
The 2004 Authors & Illustrators Dinner was held on September 30.  The dinner was “sold out” with 
800 people attending.  Work has started on the 2005 Authors & Illustrators Dinner.  Highest priority 
is being given to identifying a location and a speaker for next year.  In addition, the Foundation is 
continuing to receive additional gifts for Early Learning Programs from guests who took pledge 
cards and envelopes home with them the night of the dinner.  So far, more than $35,000 has been 
donated for Early Learning Programs. 
 
Holiday Shop 
The Holiday Shop is continuing to operate in downtown Vancouver next to Dulin’s.  New 
merchandise is being added every Wednesday.  If you haven’t stopped by yet, please do.  It’s a great 
way to support FVRL Foundation and a number of other local nonprofits.  A special thanks to Liz 
Cebula and Bobblie Klahn who are volunteering at the shop on behalf of the Foundation. 
 
ESD 112—21st Century Bridges Grant  
The Foundation has received and signed contracts for funding of after-school reading programs 
and other literacy initiatives through ESD 112’s—21st Century Bridges Grant program.  The grants 
are available for the Stevenson and Washougal branches to utilize up to $5,000 each.  At the end of 
the fiscal year the Foundation will submit receipts and contracts for reimbursement of up to 
$10,000 for the two branches. 
 
Fabulous Furniture Raffle   
The Foundation is still selling Fabulous Furniture Raffle tickets for $1 each.  The raffle prize is a 
$1,000 gift certificate from Koplan’s Home Furnishings.  Funds generated by the furniture raffle 
will added to the Early Learning Programs Fund.  The drawing will be held on Tuesday, December 
14 at 5 p.m. in Library Hall at Vancouver Community Library.  If you would like to participate by 
buying or selling raffle tickets, please contact Casandra at 360-699-8846.   
 
SWIFT 
The Foundation submitted a grant application to SWIFT in June 2004 asking for approximately 
$12,000 to buy additional furniture for the recently opened La Center Community Library.  The 
SWIFT grant review committee conducted a site review of the grant on October 21st.  Based on 
the recommendation of the SWIFT review committee, the Foundation will be notified of any 
award sometime in November with a more formal announcement ceremony in December. 
 
2005 Children’s Bookmark Contest 
The Foundation is continuing to pursue sponsors for the 2005 Children’s Bookmark contest.  
Sponsors will receive recognition on printed materials and advertising for the 2005 Bookmark 
contest.  The Bookmark contest distributes 64,000 applications, and winning entries are printed on 
10,000 bookmarks, which are distributed at local branches and through the bookmobiles. 


