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Building Projects (Doreen)

e Secured services of Linda Miller, LMA Techwork, for consulting on the design of the
materials handling system for the new Main library. Facilitated meeting with VCL
staff to examine work flow for materials in the Main Library.

e Prepared for the full day design workshop with Eastside architects marking the end
of Design Development. Participated in meeting with architects regarding the
exterior materials

e Prepared for and participated in multi-day session with FVRL staff, library
consultant, Miller Hull, and Ankrom staff regarding the library building program for
the Main Library.

e Participated in conference call between Battle Ground architect and ITG regarding
the materials handling system.

e Continued to facilitate and participate in regular and special topic-focused staff
meetings on various aspects of the building projects, including children’s and teen
area for Eastside, technical issues for Battle Ground design, technology planning for
the Main library and collection size for Main library.

Community Involvement (Doreen)
e Participated in transition meetings for the new organization structure for SELF. Concluded
my role on the Operations & Development Committee.
e Participated in InterACT discussion about the future of that organization.

Statistics (Jessie)
e Demographics & Service Stats:
o0 Finished report on the 2006 circulation, service, and demographics of the Klickitat
County Bookmobile and the Skamania County Bookmobile. Reports provided to
Naomi Fisher, Chris Hughey, and Mary Devlin.
e Director’s Station
o0 Created a (technically) complex spreadsheet for Erin Hall, IS Library Associate, for
tracking and tabulating questions at the Reference and Internet desk. Erin will easily
be able to use the features in the spreadsheet to analyze patterns and make better
decisions about how to staff the information desk.
o0 Training provided to Sheri Feinstein, IS, customized for weeding purposes.
o Initiated discussion to update software. Update occurred 10/19.
e Training:
0 Attended 1-day training on ArcGIS mapping in Kirkland, WA, on October 19.
e External Surveys:
o0 Completed the 2007 National Survey of Public Library Funding and Technology
Access, from ALA and the College of Information at Florida State University.
o0 Completed a survey from the Univ. Of lllinois and the Institute of Museum and
Library Services regarding Government Information Resources at Libraries.



Fort Vancouver Regional Library District

Strategic Plan 2006-2008

Update on progress — November 12, 2007

Goal I: Information Literacy
People who access the library seeking information get answers, materials or referrals to
answer their questions, and/or assistance to find, evaluate, and use information

themselves.

Objective

Objective 1: At least eighty
percent of library catalog
users by January 2007 report
that they are comfortable
using the basic functions of
Sirsi’s user interface and
online catalog.

Objective 2: Increase by 15
percent by July 2008 the
number of library users who
report that their information
needs were satisfied during an
in-person interaction.

Objective 3: Increase by 15
percent by July 2008 the
number of library users who
report that their information
needs were satisfied when
using library-provided
electronic resources.

Objective 4: Improve and
extend information literacy
offerings for seniors by
January 2009.

Progress

Completed. Patron training continues to occur in libraries at
the time of need. Follow-up questions about customer
satisfaction with the Catalog may be included in future surveys.

Partially completed. We completed a formal paper survey in
November 2006 to set a baseline. Results were very
encouraging, with 97 percent of patrons surveyed (those who
had an in-person reference or circulation interaction) reporting
satisfaction with library services. We will launch a
reference/customer service training program with staff in early
2008. We are also implementing “roving reference” in multiple
locations (this is where staff actively looks for people who
appear to need assistance, rather than waiting behind the desk for
people to come to them). A follow-up survey will be repeated in
Summer 2008.

Project is underway. We are developing an automated
survey tool that will be posted on our Web site “Find
Information” pages and on the Electronic Resources computers
in libraries. We’ll develop training based on the results of the
first survey and explore ways to teach effective database
techniques. Follow-up surveys will track improvements.

Achieved & ongoing. Several branches currently hold Senior
Open House events when the library is closed. This gives seniors
the opportunity for one-on-one instruction on the Catalog and
computers. Vancouver has added daytime computer-skills
classes for seniors, with more than 300 attendees age 55 and
older since May 2007. Similar classes are now being offered at
or are being developed for all other branches except North
Bonneville.



Goal Il: Library Buildings

District residents have appropriate library facilities that meet their needs for study,
reading, community gathering, print resources, programs, and access to electronic

materials.

Objective

Objective 1: Secure funding
by the end of 2005 for new
and renovated libraries within
the City of VVancouver, and for
the Processing Center.

Objective 2: Secure funding
by March 2008 for a new
Battle Ground area library.

Objective 3: Develop a
template by mid-2006 for
planning new and renovated
library buildings.

Objective 4: Formalize a
core-collection framework by
June 2006 for new and
expanded buildings.

Progress
Completed.

91.4 percent completed

Completed.

Partially completed. Work on this objective has successfully
kept pace with new-building program development. We
completed a collection development plan for new Battle Ground
and Eastside VVancouver buildings. The collection plan for the
new main library is under development. Plans completed for
these projects may later help shape guidelines for areas of
emphasis and scope of collection for the district as a whole and
for existing individual libraries.



Goal Ill;: Early Learning

Parents and caregivers have enhanced knowledge and resources to support early
learning for children in their first five years.

Objective

Objective 1: Provide “Hello,
Baby!” bags within six
months of a child’s birth to 60
percent of families with new
babies in the District, by
December 2006.

Objective 2: Provide all
branches with a core
collection that supports early
learning by December 2006.

Objective 3: Increase the
number of parents/caregivers
who attend 2007 early
learning programs by 20
percent over 2006 attendance.

Objective 4: Increase by 30
percent the number of
trainings for parents and
childcare providers by
January 2008.

Progress

Completed. Health departments in our service area reported
5,418 births in 2006. Our target of 60 percent of this would be
3,251, which we exceeded. In 2006, we distributed 3,309 bags,
primarily through medical facilities (hospitals and clinics) to
reach families at the time of birth or shortly after. We also
distributed bags through social service organizations, libraries,
and other facilities including churches, dental clinics, and
childcare sites.

Completed & ongoing. Evaluation of the collection is done.
Parent support materials and books have been purchased,
catalogued and distributed. This process continues as research
leads to new materials that are added to the collection.

Achieved. Baseline total attendance of 26,473 (children plus
parents/caregivers) for in-branch programs was established for a
six-month period (January-June) in 2006. During the same six-
month period in 2007, total branch program attendance was
29,334 — a 10.81 percent increase. We’ve also held more than
150 Read & Play early-learning outreach programs so far this
year. Total Read & Play attendance to-date is 3,900, which is
already 25 percent higher than in all of 2006 when total
attendance was 3,091. The percent increase will continue to rise
through the end of the year as remaining programs are held.
Overall, we are on schedule to achieve the objective of a 20
percent increase.

Achieved. Baseline measures were established in 2006 when
we provided one staff training and two provider trainings with a
total of 53 participants. In preparation for increasing these
numbers, we trained staff to present Every Child Ready to Read
programs modeled after a nationally recognized training
program on emergent literacy. We were approved to offer
STARS certification and held five training sessions in 2007 with
123 attendees to-date. One more training will be held in Clark
County on Nov. 13. This 100 percent increase in the number of
trainings in 2007 exceeds our 30 percent goal.



Goal IV: Value-Adding Resources

Community groups and individuals receive value-adding resources to enhance their
understanding of current events and to meet their informational and general reading

needs.

Objective

Objective 1: Provide users
of FVRL electronic services
with access to content that
fully capitalizes on the
capabilities of Sirsi and other
FVRL technologies by the end
of 2007.

Objective 2: Provide print
and/or electronic “calling
cards” to at least 10 targeted
groups, organizations,
government agencies, etc. by
January 2007, to introduce
them to resources geared to
their group’s needs.

Progress

Underway —target date reset. We’ve been in the process
of planning to integrate our current Web site content with
Catalog and database searches using Sirsi Rooms portal
software. However, we recently learned that the subscription
content availability from Sirsi is being scaled way back. This
means that we’ll need to provide our own content for whatever
dynamic information pages we decide to build. We’re moving
ahead with redesign and reconfiguration of the Web site using
Rooms templates. Completion of this project will be in the first
half of 2008.

Underway — target date reset. We’ve identified 10
audience-specific versions of the calling card concept. Three of
these are already completed and distributed in print format: 1)
Latinos; 2) Schools/Teachers; and 3) Conversation Circle
Participants. The proposed remaining audiences for calling card
development are Newcomers in 4) Clark County; 5) Skamania
County; 6) Klickitat County; and 7) Cowlitz County; a translated
calling card for 8) Russian Speakers; and two
employment/training organizations: 9) WorkSource and 10)
Partners in Careers. We’re developing a pocket-size printed card
template and may make the information gathered for the cards
available online as well. After learning that the Rooms software
is unlikely to provide content and formatting needed for the
cards, we’ve reset the target date to the first half of 2008.



Goal V: Commons

Community members have opportunities to interact and participate in public discourse.

Objective

Objective 1: Hold one
program designed to build
public discourse by March
2006 on a topic of shared
community importance; and
hold at least two more multi-
branch programs by
December 2008.

Objective 2: Increase by 25
percent by December 2008 the
number of programs and/or
meetings hosted by the library
that bring people together to
address local community
issues.

Progress

Completed. The Making Democracy Work event in Oct. 2005
drew over 400 participants. The event included workshops on
civic engagement topics and a conversation café as a community
dialogue model. In Fall 2006 we held teen conversation cafés at
three branches. Teens discussed, “What does freedom look like
when you are a teen?” In Spring 2007 we completed a series of
programs called “Celilo Falls, Point of Contact.” Four libraries
were involved. The program included a book discussion at each
branch, a program featuring a DVVD on Celilo Falls, and
community dialogue on Celilo Falls as a gathering place.

In progress. We are working to refine the measures we use to
count programs and attendance in order to establish a baseline.
The next step will be talking with branch staff about program
development. This objective and its measurement may change as
we gather input and develop programs.
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