FORT VANCOUVER REGIONAL LIBRARY DISTRICT
Board of Trustees Public Meeting

December 8, 2003

1. CALL TO ORDER
Chair Merle Koplan called the meeting to order at 6:04 p.m. at Truman Elementary
School in Vancouver, Wash.

2, PRESENT
Chair Merle Koplan presiding. Board members: Marilyn Butler, Jack Burkman, Jerry
King, Shirley Morgan, Karen Peterson and Elena Smith. Staff attending included: Bruce
Ziegman, Executive Director; Patty Duitman, Associate Director; Candy Morgan,
Associate Director; Doreen Turpen, Associate Director; Sue Vanlaanen, Associate
Director; Barbra Meisenheimer, Vancouver Mall Community Librarian and Becky
Pettigrew, recording.

Other staff and citizens attending: David DiCesare, Cynthia Ernst, Greg Flakus, Rick
Smithrud, Geraldine Veenstra and Tom Vogt.

3. AGENDA
The agenda was approved as presented.

4, MINUTES
The minutes of the November 17, 2003 meeting were approved as emailed.

5. ANNOUNCEMENTS
On behalf of the Board, Koplan thanked Friends of Vancouver Mall Community Library
for the meal they provided prior to the meeting. Koplan also announced that Karen
Peterson has been reappointed by Clark, Skamania and Klickitat County Commissioners
to serve another term on the library board. Congratulations were extended to Peterson.

6. CITIZEN COMMENTS
None.

7. BUSINESS

A. Expenditure Approval
MOTION: Jack Burkman moved and Marilyn Butler seconded approval of the accounts
payable, payroll and payroll payables as presented. The motion passed unanimously.

B. Three Creeks Library Capital Facility Area Expenditure Approval
MOTION: Jack Burkman moved and Karen Peterson seconded approval of the Three
Creeks Library Capital Facility Area expenditures. The motion passed unanimously.
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C.

Nomination of 2004 Officers
The Nominating Committee, which includes Butler, Burkman and S. Morgan, met
last month to discuss nominations for 2004 officers. They also confirmed the
nominees’ willingness to serve. Butler presented their recommendation as
follows:

Merle Koplan, Chair

Jerry King, Vice-Chair

Shirley Morgan, Secretary

Burkman expressed the committee’s support for retaining Koplan as Chair
especially due to 2004’s bond measure for Greater Vancouver libraries. The
committee agreed that Koplan has done a very good job this past year.

MOTION: Marilyn Butler moved and Jack Burkman seconded approving 2004 officers as
follows: Merle Koplan, Chair; Jerry King, Vice-Chair; and Shirley Morgan, Secretary.
There were no further nominations. The motion carried unanimously.

Koplan acknowledged that there is a high learning curve for a new Chair and
expressed her appreciation for the opportunity to serve a second year. She also
requested that board members inform her of changes they would like in
committee assignments for 2004.

Staffing Problems Caused by Vacancies

At last month’s meeting, a citizen expressed concern about position vacancies and
the heavy workload at Three Creeks Community Library. Ziegman explained that
the staffing challenges have since been closely examined and solutions
determined.

Duitman said these challenges result from a number of situations, including:

¢ Several employees being out on disability leave

¢ Position changes among employees as a continuing result of opening the
Three Creeks library in 2002

* Vacancies at Cascade Park, Vancouver Mall and Vancouver Community
Libraries

She said that maintaining our goal of 100 employees in the substitute pool is a
challenge since this has become our hiring pool. Training new substitutes is time-
consuming, especially for busy branch supervisors. Some of this training could
be assigned to the Training Coordinator.

In addition to substitutes, two part-time “floater” positions fill in for openings.
The library does not fill hour-for-hour with substitutes or floaters.

During the last negotiations with the union, Duitman said there was extensive
discussion about the hiring process. A three-step posting process was developed
so that union employees could bid on open positions first without competition
from substitutes. If there are no applicants during the first two steps, then the
position becomes available to outside applicants. Reaching the third step without
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any bids, which Duitman said happens quite frequently, results in a much longer
hiring process with more extensive tests and interviews. It also means we have
used 21 days in the recruiting process with no applicants.

Duitman believes the following steps should resolve these challenges:

* Continue to use standardized tests so employees can be available for higher-
level positions.

* Look at how long it takes before we interview to see if we can better
coordinate interview schedules among departments.

* Communicate with the union about the impact of the current posting practice.

* Assign some of the substitute training to the Training Coordinator.

Employee retention is quite high in the library district. Out of 210 employees,
only 22 left the district for varying reasons in 2003, including six employees who
were laid off.

Duitman also reported that the district regularly utilizes volunteers for projects not
identified in union positions. To expand the use of volunteers, we would need a
discussion with the union at a labor-management meeting.

Smith asked if we consider the next-best external candidate when a new hire
doesn’t stay? Duitman said that we do if there are qualifying candidates. Ifit’s a
union position with union applicants, the job is awarded to the candidate with the
next highest points.

Koplan asked about the current staffing situation at the Three Creeks branch. C.
Morgan said there are two vacancies and one person out on leave. Duitman added
that floaters and substitutes have filled in much of the vacant time.

Butler asked about increasing the number of floaters and its fiscal impact on the
library. Duitman said usage of floaters continues to be evaluated. There was a
time when it was difficult to find the minimum 24 hours to give them each week.

King asked if our retention rate is the same as previous years? Duitman said
retention is better since more students are opting to stay in the area due to distance
learning opportunities now available to them.

8. REPORTS

A.

Community Library Services

Candy Morgan’s written report is attached. She also provided an update on La
Center activities. Until recently, we were about $50,000 short of the funding
needed to open the new branch. To help out, Veenstra and Circulation Supervisor
Cyndy Volk proposed that the Woodland and La Center branches share
supervisory staff. The Administrative Team discussed it thoroughly and feels
confident that it will work to allow us to proceed with opening the branch.
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Koplan thanked Veenstra for coming up with the idea and said the board
appreciates her commitment.

Ziegman reported on growth that has impacted the Cascade Park and White
Salmon branches. In 1998 and 1999, the district undertook a classification study
for salaried positions. A consultant completed much of the study. However, the
classification of community librarians was not found satisfactory. Under former
director Sharon Hammer’s leadership, we developed our own criteria that
includes a five-tiered approach to classification of community libraries. It
evaluates the librarians’ community involvement, the size of the branch
(including square feet, size of collection and FTE) and the various levels of
service provided (such as circulation, reference questions answered and patron
visits). When the matrix was initiated in 1999, branches were assigned as
follows:
¢ (Category A: Vancouver
e Category B: Battle Ground and Vancouver Mall; Three Creeks also fits in
this category
e (Category C: Goldendale and Stevenson
* Category D: Cascade Park, Ridgefield, Washougal, White Salmon and
Woodland

Branches move up a level when they have met a specified number of the criteria
for two consecutive years. In 2003, both Cascade Park and White Salmon
achieved a sufficient number of increases to put them at level C. This means that
the branch librarians and circulation supervisors at those locations will be
promoted to this level effective December 2003.

Smith said this is great news. Koplan thanked Ziegman for the update.

B. Communications
Sue Vanlaanen’s written report is attached.

C. Vancouver Activities
Doreen Turpen’s written report is attached. Turpen also mentioned that the
bookmobile is supplementing services at locations funded by grants in order to
make stronger community connections and promote the library. One result is that
a family from the Fruit Valley Resource Center has begun attending story times at
the main library.

Ziegman pointed out that not all libraries offer lap-sit programs like we do. He
attended a similar program with his daughter and grandson in Redmond, Wash.
several weeks ago. There was a fee to attend as it was presented by a commercial
organization. Some of the program’s activities were identical to ours. He
commended our staff for doing such a great job in providing this service to our
community. Turpen added that other nonprofit agencies in our area recognize the
value of our programs and have requested training in how to offer lapsits. We are
able to provide some training with our grant-funded positions.
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Koplan said programs like these are what make our libraries so vital to the
community. It is one reason why Vancouver’s libraries need more space.

D. Greater Vancouver Building Project
DiCesare reported that the legislature took action to cancel the Presidential
Primary. As a result, our election date has moved to Clark County’s March 9
special election. He also explained validation requirements. Out of the 31% of
those who voted in the November 2003 general election, 40% must vote on March
9. Voting will be done via the polls and absentee.

Vancouver City Council has authorized the election and Clark County will be
taking action next. Speaking engagements are ongoing community-wide. The
political action committee is continuing to do its phone bank. They still need
volunteers to help with this and other projects.

Koplan reminded the board that as individuals, they could actively talk to friends
and neighbors in the LCFA about the need for larger libraries. Ziegman added
that they could acknowledge they are board members but could not speak on
behalf of the board.

E. Support Services
Patty Duitman’s written report is attached.

F. FVRL Foundation
Rick Smithrud’s written report is attached.

Shirley Morgan encouraged the purchase of tickets for the FVRL Foundation’s
raffle to benefit Teen Summer Reading. The winner receives a gift certificate for
$1,000 to Koplan’s Home Furnishings.

It was also mentioned that the Foundation Board is hosting two days of phone
banking in January, including buying pizza for the volunteers. Koplan said
people often have questions so it’s helpful to have callers that are knowledgeable
about the library.

9. DIRECTOR’S REPORT
Ziegman reported that there will be a public hearing about timber tax hosted by the
Department of Natural Resources at Washington State University-Vancouver tomorrow
night at 6 p.m. Ziegman and Duitman both plan to attend.

Many holiday events are taking place at branch libraries over the next two Saturdays
(December 6 and 13). Included are an annual Wassail in White Salmon, Book Sale and
Wassail in Three Creeks, Hometown Celebration in Ridgefield, Cascade Singers Holiday
Concert in Stevenson, Open House in Washougal, and the Madrigal Singers and Fabulous
Furniture Raffle Drawing in Vancouver.

Due to the budget situation and union negotiations, Ziegman has heard a number of
comments from staff about the library’s budget. He decided to respond to these
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10.

11.

12.

13.

comments with a series of emails sent to all staff. He has received positive feedback
from employees following his first recent email.

CITIZEN COMMENTS

Meisenheimer asked Ziegman if he could send a follow-up email to staff explaining the
$600 benefit savings in similar terms for non-union staff as was done for union staff?
Ziegman said he would consider this.

BOARD COMMENTS
Smith thanked the board for the card she received from them. Koplan wished everyone a
very happy holiday.

NEXT REGULAR MEETING
The next regular meeting will be on Monday, January 5, 2004 at Washougal Community
Library. The public meeting will begin at 6 p.m.

The March board meeting was moved to March 22 to allow more time after the election
results come in.

ADJOURNMENT
The meeting adjourned at 7:25 p.m.

These minutes were approved at the January 15, 2004 meeting.



COMMUNITY LIBRARY SERVICES
REPORT TO THE LIBRARY BOARD
December 8, 2003
Submitted by Candace Morgan

Some highlights from branches and other Community Library Services Departments:

Vancouver Mall

Twenty years ago in November 1983 FVRL opened the Library at Vancouver Mall. It circulated 178,857
items during the first full year of operation in 1984. There were other libraries located in enclosed malls, but
none that we were aware of that were full service libraries. We moved to larger spaces in 1997 and 2000. The
current lease does not expire until January 31, 2010. The branch has served shoppers from all over the county
during its entire existence. When the branch first opened there were very few residential developments in the
area. Today, as the open spaces have been developed, the branch serves the community surrounding it. As a
result we changed the name to Vancouver Mall Community Library in 1997. The current programming
schedule reflects that growth in family service. They offer 5 weekly storytimes: 2 lapsit, 1 toddler, 1 preschool
and 1 evening family program. They also offer a school-age program on the 1% Saturday of the month. As the
two branches that serve the Evergreen School District Vancouver Mall and Cascade Park have a combined
Young Adult Advisory Board.

We are getting close to being fully staffed once again. Hires have been made for the vacant Assistant I and
Assistant [V positions. We are interviewing this Wednesday for the Assistant Branch Librarian.

Washougal
November was a busy programming month for Washougal. For example on November 8" the following

occurred: The Xtream Poets meet, shared poems, did a writing exercise and discussed poems by other authors.
Sean McGill changed into his tuxedo for the annual Doll Tea Party. A teen doing community service under the
Clark County Restorative Justice Project helped get ready for the party and made a sample of the craft for the
day, a garden hat. During all of this the Friends were having a book sale. During the month Sean presented
BRIDGES programs at Hathaway Elementary and Jemtegaard. He also arranged for a performance of the
Dragon Art Studio at Washougal High School as a part of BRIDGES.

Cascade Park

One thing often leads to another. Renny Troupe (Vancouver Circulation Outreach) invited Teresa to go to
the Bedford to do book talks. One of the residents asked about travel books, which led to a discussion of
armchair travel books. As a result Teresa organized a new list of staff suggestions that will be posted on
fvrl.org.

On the day it snowed Maureen Cox, master gardener and florist, presented a program on how to make
holiday centerpieces. Seventeen people from 7 years old to senior citizens ignored the weather to attend. The
Friends provided the funding for the materials for the centerpieces.

Teresa and Barbra Meisenheimer met with the Evergreen Media Specialists to discuss communication
between the schools and the library. They also provided information on the Greater Vancouver LCFA bond
measure.

Three Creeks

The book move (November 8 — 11) went very well thanks to Brenda Cameron (organizer and coordinator),
Sherry Braga (volunteer coordinator), 32 staff members, 87 community volunteers, the Friends (food and
volunteer help) and Facilities. The response from patrons has also been good. The branch was only closed for
one day (November 10). The North Courtyard fencing project is going very well.



Three Creeks had two Lewis and Clark related programs this month: Lucy Meriwether Lewis and author Rex
Ziak who spoke of Lewis and Clark’s experiences from November 7 through December 7, 1805. Bridget Cain-
Bushman coordinated this program and also one at Ridgefield. Mr. Ziak did not charge a fee.

Ridgefield
The Ridgefield community enjoyed the presentation by Rex Ziak. The period of time he described was

shortly after the Corps of Discovery left the Ridgefield area. The author donated a copy of this book “In Full
View” to the Ridgefield Lewis and Clark Committee.

The Ridgefield Business Association distributes “Welcome to Ridgefield” bags to newcomers. Included is
information on the library.

White Salmon

Tove Stocks, who has worked as a Library Assistant in White Salmon since 1991, has been hired as the
Circulation Supervisor. Heidi Henning who has worked in Goldendale since 1998 has been hired as a Library
Assistant I'V.

The gallery continues to offer opportunities for local artists to share their work with the community.
November featured the work of Lyle artist, Darrell England. He works in a variety of media including
photography, acrylic, wax and sketches. The Daughters of the American Revolution installed informative
displays in the cases at the front of the library and in the gallery for Veterans’ Day.

Goldendale/Klickitat County Bookmobile

The Klickitat County Master Gardeners and the library co-sponsored a discussion led by Dale Whaley,
Washington State University entomologist on beneficial and harmful insects, weeds and pest control with
natural agents.

For the second time this fall Naomi Fisher has been a guest on the local radio station (KLCK). The number
of calls the shows generated indicate that this is an effective public relations opportunity for the library.

Woodland

The Head start, Coop and regular storytimes are in full swing. The school age program has gotten so large
that they often have to meet in the community building next door. The Friends are once again selling calendars
with historical pictures. This year they are also selling note cards with the pictures.

La Center

The City of La Center has provided us with a letter of intent to assume ownership of the new library and to
negotiate an Interlocal agreement for FVRL to operate the Library. However, there is a strong possibility that
the transfer of ownership will not happen before we are ready to open. Margaret Colf has offered to continue to
pay the property taxes until the City assumes ownership so there is no reason why we cannot operate the library
while it is still owned by Bob Colf.

The La Center Friends held a very successful fund raising tea featuring Pat Jollota speaking about local
history. They earned $1,200. The Friends, supported by the Foundation applied for a Swift grant for $4,396 for
young adult paperbacks and a display unit for the books. We received a grant of $1,608. This will be enough to
purchase the display unit and about 127 paperbacks that will come from the vendor cataloged and processed.

Woodland and La Center

We are still short about $50,000 for the basic furniture and equipment necessary to open the library. There
are many historical and present ties between La Center and Woodland and many La Center residents use the
Woodland Library. Geraldine Veenstra and Cyndy Volk, Woodland Branch Librarian and Circulation
Supervisor, presented a plan to the Administrative Team for opening the branch as we had hoped to do so at
approximately the end of March 2004. This staffing plan will save enough money to enable us to complete the
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furnishing of the branch. The Woodland and La Center Branches will be partnered. Geraldine and Cyndy will
be the branch supervisors for both branches. La Center will be staffed with 1.6 fte Library Assistant II as
Woodland is now. In addition we will hire a 100% Assistant IV whose hours will be shared between Woodland
and La Center. Woodland will continue to be open 41 hours a week (Monday — Friday) and La Center will be
open 40 hours (Tuesday — Saturday). Although this staffing plan may not work forever, we are confident that it
will work for at least several years as the La Center Community Library service is developed.

Stevenson / North Bonneville / Skamania County Bookmobile

Stevenson held its first teen sleepover this month. Among the activities were music, a walk to Rock Creek
Park to hear the owls and, of course, food. The month featured two adult programs with local residents. Linda
Hunter, who has spent the last two summers in Alaska guiding tours to see bears presented “Bears: at home or
on the trail”. This was a timely topic since there have been several recent encounters with bears in the
Stevenson area. Joelle McGonagle, a registered counselor and hypnotherapist presented “Past Lives / Present
Healing”. Both presenters offered suggestions for further reading and Mara Reynolds made them available for
checkout after the program.

Young Adult Services

The Tales of Terror stories have been posted to fvrl.org. They will also be in each branch in book form.
Trish Segal and six teens began training at FVTV. They will make commercials and TV shows for the library to
use to promote teen service.

Trish went to White Salmon three times this month to work with a group of 10 — 14 year olds who hang out
at the library after school.

Children's Services and Family Literacy

The Annual Youth Services Meeting organized by Jacquelyn Keith on November 6, 2003 at White Salmon
was attended by a thirty-four staff members who provide youth services throughout the District. The morning
session focused on service to birth-3. Jacquelyn presented ideas for working with that age group followed by
discussion with the participants offering many ideas and suggestions In the afternoon they discussed summer
reading performers and shared ideas about school age programs. There were many positive comments about this
session in this month’s branch reports to me.

Technical Services and Collection Development

The TSD “mends training road show” to train branch staff for mending that can be done at the branch was
completed in November. Joanette Jackson and Michele Pidcock presented 16 training branch sessions as well as
sessions for Circulation Supervisors and Branch Librarians. Graphics is preparing pictures and illustrations for
the mending guidelines that will be placed on the Intranet.

Annex staff are continuing to streamline workflow and they are doing an excellent job of getting new books
to the shelves in a timely fashion.

Jackie Youngblood and Yvonne Iverson are finalizing the plan for cataloging and processing the gifts we
have received for the La Center collection. Part-time public service staff were given an opportunity to apply to
work extra hours on this project. They will backfill for TSD staff who will work on this project. Reference,
picture and young adult titles are being ordered using grant money from the La Center Casino Fund in the
Community Foundation.

Fiscal and Foundation staff toured the Annex learning about the collection fund structure, ordering
procedures and the information available from DYNIX Acquisitions.

Collection Development has had several discussions with Vancouver staff concerning the Vancouver
collection and the FV storage collection now and in the future.




Battle Ground

Jackie Spurlock attended several community meetings during the month. A community forum at Hockinson
High School including brainstorming about ways for the new high school to be anchored and participatory in
the community. The group was very open to possible partnerships with the Battle Ground Community Library,
including joint programming and school visits from library staff. A hearing on the Battle Ground Parks
Improvement Plan was held for public comment. The plan states that the “City of Battle Ground should work
closely with the school and library districts on implementation of this plan and serving the ongoing parks and
recreation needs of the community.”

Genevieve Winters and Lynn Fike worked with the YAAB to plan a Teen Scary Story program featuring
Portland storyteller Alton Chung as the guest of honor. Teens munched on some-mores made around the
artificial campfire, and shared their own “tales of terror” after listening to Alton Chung spin his spooky tales.

The literacy programs continue to grow. Fourteen new tutors were trained by Clark College at a training held
in the 1% & Clark building. Seven of these will tutor in the Battle Ground area. Also in November, the literacy
program began a second session of its partnership program with the Battle Ground School District. Two
conversation circles, beginning and intermediate, meet at the Parent Education Resource Center (PERC) at
Chief Umtuch School on Monday nights. The library literacy program provides the two volunteers who
coordinate the groups. At the same time, a school district staff member works with the students’ children. This
program was highly successful during the summer, and has gotten off to a great start this fall, with about 25
adults participating each week.

In October Jackie Spurlock was contacted by a member of the grant committee for the Fred Meyer
Foundation concerning the possibility of FVRL applying for money for our teen programs. The Foundation
submitted a grant for support of teen summer reading and for T-shirts for Battle Ground Community Library
YAAB members to be worn at teen events and fundraisers to promote YAAB participation and teen summer
reading. We have been notified that we received $1,938.67.




FVRL Board Report
Sue Vanlaanen, Associate Director-Communications
December 8, 2003

To help the library control rising costs,
please...

* PICK UP reserved books at & branch rather than having
therm shipped to you, unless it is difficult for you to wisit the library. (When
placing a hold in the catalog, select the "FPICKLP" § "MAIL" aption for

pickup notification, and choose a branch location from the drop-down list.)

- Reguest EMAIL NOTIFICATION for haolds and overdue notices by giving
your library card number and email address to staff or sending both with

vour request to circ@ferl org.
Thanks for youwr helnl

Campaign for holds-pickup and email notification

Percentage of holds pickups vs ships

August 2003 34.41% pickups / 65.59% ships (12,068 + 23,000 = 35,068 total)
September 2003 33.98% pickups / 66.02% ships (11,961 + 23,240 = 35,201 total)
October 2003 40.04% pickups / 59.68% ships (14,448 + 21,633 = 36,081 total)

November 2003 43% pickups / 57 % ships (13,565 + 18,042 = 31,607 total)
2004 goal: 50% pickups / 50% ships

E-mail notification requests

August 2003: Minimal (separate statistics not kept for notification requests)
September 2003: 8 requests received via circ@fvrl.org to add email notification
October 2003: 206 email requests to add email notification (26-fold increase!)
November 2003: 652 new email addresses added (requests via email, desk, self)

(As of Dec. 1, Dynix has a total of 37,266 email addresses)



Vancouver Community Library
Board Report
November/December
December 8, 2003
Doreen Turpen

Programs:

We held our regular offering of programs during the month. Programs held since the last board
report are noted below.

“The Politics of Prescription Drugs” was the topic for November’s Forum at the Library. The
program drew 44 people and stimulated plenty of after-program discussion.

We hosted Chris Friday, author of a new book about Chief Lelooska. A highlight of the program
was the telling of one of the traditional tales featuring a story masks created by Chief Lelooska.
Copies of the book were available at the program.

Services:

While the Board was holding its November meeting in Battle Ground, the Vancouver City council
approved resolutions allowing for an election for formation of an LCFA and for the bond to fund
new libraries for Vancouver. The City Council was very supportive of these measures.

Sarah Berkowitz has been hired for the position of Project Coordinator for the Diversity Grant. She
spent part of her first day meeting with representatives from the Vancouver branch of American
Association with University Women. Together we discussed a role for AAUW in establishing
conversation circles in the Greater Vancouver area. AAUW has committed to leading one
conversation group in at least 3 sessions over the period of the grant. Nancy Stepsis has
volunteered to serve as the Vancouver area volunteer coordinator for the project.

Ruth Shafer was a speaker at both King and Washington Elementary schools in the past three
weeks. Her presentations were at literacy nights at each school and were targeted to parents and
caregivers. She helps parents learn why they should be involved in their children’s reading, how to
be involved and promote reading, and she provides tips on what to read.

Staffing:

We have been involved in several hires over the past weeks. We have concluded the reorganization
of the circulation department which has resulted in a different mix of classified positions. We have
also filled positions in the youth services department, telephone information services, and DIS. I
am pleased that we are once again close to full employment although supervisors are now engaged
in training our new employees.



Date: December 8, 2003

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman

Subject: Support Services Report

HUMAN RESOURCES

HR is wrapping up open enrollment for 2004. Enrollment for the flexible spending
account will be complete on 12-15-03 and the first pre-taxed deduction (Section 125) will
be effective on the 12/23 payroll.

ACCOUNTING

The responses to our RFP for a new software consultant closed last Friday. We received
3 responses.

The department is preparing to close the year end, and is winding down financial activity
on the Three Creeks LCFA.

FACILITIES

Three Creeks

Work is progressing on the north courtyard project. The masonry wall is complete. The
metal fencing and lights should be installed within the next two weeks.

A fence was built and installed at the staff courtyard.

Vancouver

One compressor on the building chiller system was replaced at a cost of approximately
$15,000. The compressor was beyond the normal useful life expectancy since it runs
almost continuously every day. The other compressor may need replacement in the next

year or two.

The counters in the men’s and women’s lower level public rest rooms were replaced. We
plan to have the tile in those rooms cleaned and sealed in December.



Foundation Director’s Report
Prepared by Rick Smithrud
December 8, 2003

Fabulous Furniture Raffle

The Foundation is still selling raffle tickets for a chance to win a $1,000 gift certificate for
Koplan’s Home Furnishings. Proceeds from the raffle will benefit the Library District’s
Teen Summer Reading program. Tickets are $2 each. The winning ticket will be drawn at
4 p.m. on Saturday, December 13 in Library Hall at Vancouver Community Library. The
drawing will follow a performance of holiday music by the Madrigal Singers.

Fred Meyer Foundation Grant

The Foundation has received a grant from the Fred Meyer Foundation for $1,938. This grant
will be used to support the District’s 2004 Teen Summer Reading program. This grant
received significant support from the management staff of the Fred Meyer store in Battle
Ground. Last year, 635 teens participated in the 2003 Teen Summer Reading through the
Battle Ground branch. In fact, Battle Ground had the highest participation rate in the District.

SWIFT Grant

SWIFT has notified the Foundation that on December 12" it will receive a grant for $1,608 to
support the La Center Community Library project. The donated funds will be used to support
the purchase of a paperback book display stand and paperback books for the young adult
collection. Each book purchased with SWIFT funds will have a special bookplate added to
recognize the donation.

Holiday Shop
Sales at the Holiday Shop continue to be brisk. New merchandise is added every Wednesday.

If you haven’t stopped at the Holiday Shop lately, it’s time to stop by again. A special thanks
to Liz Cebula and Bobblie Klahn who are volunteering at the shop on behalf of the Foundation.

Assistant Foundation Director

The Foundation is still conducting its search for an Assistant Director. A significant number
of applications have been received. The search committee will begin conducting personal
interviews later this month. Because this is an “open until filled” search, additional
applications will be reviewed as they arrive. The goal is to have the position filled in
January.

Antiguarian Book Fair

Several FVRL Friends groups participated in the Antiquarian Book Fair on November 21-
23. Selling donated books, these groups made over $800 for their respective organizations.
The Foundation provided credit card processing services to help promote additional sales.




