which contains the original gift
form, items ordered, and copies of
invoices.

Quite a few gifts are either a
memorial or an honorarium for a
special person or loved one, and
this is often specified on a gift plate
applied to the item(s) purchased.
The gift plate may read as follows:

Donated by:

Sophie the Otter As you can imagine, this process
In memory of:

Tricia also has to be kept informed
Sophie the Otter

if an item is cancelled by a vendor

requires a lot of attention to detail.

Why is Jan writing about Meg’s
Department?

Collection Management staff
provide support for the Collection

— or — . . Development Department in
In honor of: or if the wrong format is sent, etc. addition to doing the work of their
Sophie the Otter’s because all of this needs to be department. Gifts are one of the
2nd birthday tracked in the spreadsheets as well. | jraqs where direction is provided
(or another In the case of a cancellation she by Collection Development and the
important reason) has to let the selector know that daily tasks are done by Collection
they need to order another title. Management staff.
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(Continued from page 1)

Another entry on my list is pure,
hilarious fluff (which I happen to
be a big fan of). And I have to give
a disclaimer right up front: I don’t
like Garfield (talking about the
comic strip not the deceased
President). I know lots of good
people do, and I have no quarrel
with them, but the never-ending
popularity of this character eludes
every bit of common sense in my
head. Until now...

Gartield Minus Garfield by, yes,
it’s hard to believe...wait for it...

JIM DAVIS, cracks me up. I always

thought Jon Arbuckle, the sad sack ~ Walsh, who took the original on Jon’s pointless life. I think one
human counterpart to Garfield and ~ Garfield cartoons, erased all the of the coolest things about this
QOdie, was a loser, but you, dear characters except for Jon, and whole phenomenon is that Jim
reader, will understand the posted them as a comic on the Davis embraced this new take on
complete “loserness” of Jon if you web. When all you see is Jon and his strip, and agreed to publish a
check out this book. The genesis of  his dialogue, previously silly strips book WITHOUT his main

this book was inspired by Dan come across as poignant reflections  character. That takes some moxie!

ol g, Recommendations from o
BURMA selectors:
CHRON ItLEs Kim Antieau: Burma Chronicles
a by Guy Delisle (graphic novel)
Melinda Chesbro: Design Like
You Give a Damn: Architectural
Responses to Humanitarian Crisis by
Architecture for Humanity
Sarah Nelsen: Brooklyn Bridge by

Karen Hesse (juvenile fiction)
Julie Tanner: Confessions of an

Eco-Sinner: Tracking Down the Sources
of My Stuff by Fred Pearce
Tom Taylor: The No-Salt, Lowest-

Sodium International Cookbook by
y Donald A. and Maureen A.

Gazzaniga

COMFESSIONS OF AN Tom: Climb Against the Odds,
El‘:o E SI “ H E R narrated by Olympia Dukakis
Feachlag Do the Sources of My Stuff (DVD)

Meg Zaleski: Heretic Queen by
Michelle Moran (adult fiction)

o Wi . w2 o O Byl '

I Melinda Chesbro: Into Thick Air:
- #88 Biking to the Bellybutton of Six
e Continents by Jim Malusa
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Foundation Director’s Report

Prepared by Rick Smithrud
December 8, 2008

2009 Benjamin Franklin Dinner

The 2009 Benjamin Franklin Dinner will be held on Saturday, January 17", at the new Battle Ground
Community Center. The theme of the dinner will be Benjamin Franklin—Benefactor. The dinner will
focus on celebrating the conclusion of the Battle Ground Library Building Campaign. In true Battle
Ground fashion, the celebration will take the form of generating additional donations to add back items
that were trimmed from the project to keep a lid on the total project cost. Tickets are $50 each and
tables for 8 are available for $400. Tickets can be reserved by calling Jane at 666-8865 or Casandra at
699-8846. This event will “sell out”, 112 of the 240 seats have already been spoken for and the
invitations have not been mailed yet. Don’t wait, buy your ticket today.

Fabulous Diamond Raffle

Michael Nutter Jewelers has donated a .71 carat round brilliant diamond and a certificate for 50% off
the custom mounting of your choice to the Foundation. The diamond is G in color and VS1 in Clarity.
Raffle tickets are $1 each. The drawing will be held in Library Hall on February 10", just in time for
Valentine’s Day. Tickets are always available from any Foundation board member or Foundation staff
member. Diamond raffle tickets are the perfect stocking stuffer.

Twilight Fundraiser
Battle Ground Cinemas sponsored a special fundraiser for the Battle Ground Building Campaign on

Friday, November 21%. The movie Twilight was shown. More than 200 people paid $9 each to attend
the special midnight showing of the movie. In addition, iQ Credit Union purchased a ticket for anyone
16 and over who donated a pint of blood to the Southwest Washington Rloed Program.

Les Schwab Tire Center

The Les Schwab Tire Center on Andresen has pledged more than $3,500 in product and services to the
FVRL Foundation as a sponsor of the 2009 Bookmark Contest. The pledge includes new tires for the
bookmobile, brake service on the delivery vans, new batteries, alignments and other services for FVRL
vehicles.

Lewis River Rotary Flagpole in Battle Ground

The Lewis River Rotary Club of Battle Ground has installed a new 30-foot flagpole next to the soon-
to-be-completed Battle Ground Community Library. The Rotary Club spent more than $10,000 on
materials and donated their labor to install the flagpole. The flagpole comes complete with an electric
motor that raises and lowers the flag with the turn of a key.

2009 FVRL Bookmark Contest

The Foundation has “sold out” its sponsorships for the 2009 FVRL Bookmark Contest. Distribution of
the entry forms will begin in January of 2009. The Foundation has secured five sponsors for the 2009
Bookmark Contest: iQ Credit Union, McDonald’s, Cascade Dental, Les Schwab, and The Columbian.
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= Training laptops at Stevenson replaced

Four laptops used for the training lab at Stevenson have been replaced with new Dell
Latitude E5500 series laptops. Prior to this replacement, the laptops used for this
purpose were former staff laptops that had been replaced due to age. Consequently, the
performance of these laptops was deficient and stability of the laptops was marginal, at
best. The installation of the new training laptops will have a positive impact to both the
public and staff using the lab.

= Internet connection moved to K20 fiber

The FVRL Internet connection from K20 was finally transitioned over to the new fiber
based connection on Oct 17", This new connection replaces the six T1 data lines that
were used previously for our Internet access. Some immediate befits of this transition is
the reduction of the quantity of network equipment required to support the new data line.
In addition, the Internet bandwidth was increased by another 1 Mbps. In the future, the
new fiber connection will allow FVRL to seamlessly adjust our Internet bandwidth as our
needs change. Currently, our data bandwidth for this connection is 10 Mbps. This is a
little more than double of the capacity possessed by FVRL in July 2007 (4.5 Mbps.).

= Remote access VPN Implemented

VPN for secure remote access by staff into the internal FVRL network has been
implemented. Currently, it has seen active use by the Special Projects Librarian. In
addition, similar VPN access was configured for specific staff work to afford them easy
access to the update internal files.

= New tablet pc configured for Woodland

A new tablet pc was ordered and configured for use by Woodland staff. This new
equipment should provide connectivity to network resources for staff providing patron
services from the second floor.

= Mailed Notices Separation

Starting in Nov., the process used to generate the mailing notices (such as overdue or
hold pickup notices) was adjusted. This adjustment allows us to maintain a distinct count
of mailings generated by FVRL, Camas, and SWMC.

= Redesign of the FVRL network

Work continues with the restructuring of the FVRL network. There is vast amount of
tasks to complete before we are finished with this project. Many current segments of the
network must be re-located. This re-location requires that all current equipment, such as
computers and printers, residing in those segments be re-configured. All of this work is
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very disruptive and must be performed off-hours. As such, it is moving quite slowly. 1
expect that this work will be completed by mid 1% quarter of 2009.

= Desktop Authority Software

IT staff continues to test and learn this software. Desktop Authority is network
management software that should greatly enhance the uniformity of our deployed client
computers, ease the installation/uninstallation of software, and reduce the amount of time
IT staff travel to branch locations.

= Meetings, Conferences, and Continuing Education

Oct. 17™, Mike Smith, Brenda Cameron, and | met with the City of Camas IT staff. The
discussion focused on communication between our respective organizations and the
Camas Public Library.

Oct. 24™ Brenda Cameron and | attended the Pacific NW CODI (this is a user group of
SirsiDynix customers in the region) Meeting held at the Seattle Public Library.

Nov. 6™, Amy Lee and | met with Ken Twergo at the Low Vision Store in Vancouver,
WA.

Nov. 17", staff from Sno-Isle Library System visited FVRL to ask questions regarding
our ILS software. They are currently researching ILS systems in anticipation of a future
move from their current system. Brenda Cameron worked diligently in coordinating this
from our end. Much thanks are extended to Melinda Chesbro (Content Management
Director), Yyonne Iverson (Technical Services Manager), and the rest of the staff at
Maritime for their accommodation.

= Attached Staff Monthly Reports

0 Amy Lee - User Experience & Public Computing Coordinator
o Brenda Cameron - Systems Administrator

Submitted by,

Kwang S. Kye
Technology Director
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MONTHLY REPORT - OCTOBER & NOVEMBER 2008

TO: KWANG KYE
FROM: AMY LEE
DATE: 12/9/2008

Internet/SAM/SIRSI/Electronic Resources

I helped Tom to evaluate two databases, Price It and Hobbies & Crafts Reference
Center. These couple months I’ve participated in a number of online surveys on new
database/reference book developments by various publishers & vendors, including
Greenhaven Press and Gale products. Also two Gale representatives interviewed me
by phone about my opinions on Price It and AccessMyLibrary.com. | hope my and
other librarians’ evaluations will help the vendors redesign their products to be more
user-centered and improve the user experience.

I also answered a library science student’s online survey (she wrote to our library
asking for our library’s input) on “Library outreach services to immigrants in
Washington State.)

I conducted two “WorldClient advanced training” sessions in October and concluded
the whole email training series.

I updated the contents for the “Communities” section of our library website.

I helped to resolve a number of issues relating to problems like RSS in ProQuest,
ILLiad patron record, and broken functions in iBistro.

I handled a couple of filtering change requests.
Upon the invitation of a couple IS librarians, | helped them with the process in

identifying potential reference continuation titles and electronic databases to be
eliminated in view of the current budget crunch.

Diversity/ECC Groups/ADA

A Talk Time (ECC) training conducted by Tacoma Community House was held in
Library Hall in conjunction with Clark College’s Adult Literacy Program on October
4™ Together there were 26 volunteers and staff from both organizations attended and
all agreed it was a great training!

We interviewed and recruited three new ECC volunteers recently. Two are helping
with the CP-Fircrest circle and one becomes an on call volunteer for the VA circle.
The annual ECC Holiday Potluck will be held on December 20, and I’ve invited the
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nutrition faculty at WSU-V Extension to be the speaker to talk about the myths &
realities of diabetes.

Lisa Christopher from the Columbian interviewed me for an article on Chinese New
Year traditions. The Columbian is preparing a publication that will be distributed to
selected customers focusing on winter/spring ethnic holidays.

I was busy arranging for the 2009 Chinese New Year program before my vacation. It
will be held on 2/15/09 at Firstenburg Community Center. | will talk about the
customs and fun facts, and there will be performances from local students, a lion
dance plus many craft stations.

| attended the Latino Community Resource Group’s monthly meeting. The group has
started planning for the annual Latino Resource Fair to be held on 3/29/09. As one of
the sponsors of the fair, the library again will contribute our graphics expertise in
designing and printing the flyers for the event.

I provided the contents for Graphics Dept. to develop a new display about the ECCs
during the Foundation Dinner at our “Libraries Change Lives” display table. Many
ECC volunteers and participants contributed quotes about why the program is
important to them.

Information Services

Thanks to the diligent work of the IS librarians, | was able to finish editing all of this
year’s dIScover features before going on my vacation. | compiled two topics myself
in December, namely “In time of need” and “Identity Theft Awareness”.

I helped Tina & Sheri to discuss and decide on the retaining schedules for two
reference sources: Investor Business Daily and Daily Graphs because of patrons’
requests.

Continued Education

| attended a webinar on how to navigate the new interface of “Novelist” on 10/7.

From 10/20-10/22, | attended the Internet Librarian Conference held in Monterey,
CA. One of the most memorable moments was the closing remarks from the main
keynote speaker, Howard Rheingold, author of “Smart Mobs”. He said,
“Communicators today use all kinds of media...if we want to keep up, keep up with
literacy, not technology.” “Education today should pose two questions: 1. How to
find the answers to any questions? 2. How do you know the answers returned are
true?”_ As usual, | learnt a lot and brainstormed some ideas with Sam W. that we
hope we can put to use at work in the future.

On 11/4, | attended a webinar on “Books and Authors” to learn more about this new
database, so that | can be a better instructor to our patrons.
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Selection

= In October, | finished the last Chinese book order and have allocated the books after
they came in. I’m quite excited as this order included 2 DVDs - the opening and
closing ceremonies of the 2008 Summer Olympics in Beijing, and they have both
Chinese and English narrations.
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Monthly Report — October 2008
Systems Administrator

Floating Collections
We’re adding Board Books to the floating collections on November 7, 2008.

Receipt Printers

IT staff is in the process of installing the new receipt printer at the branches.
Most of the Clark County branches are completed. This work was completed in
November.

SVA — Phone Notices
We found that one of the four phone lines was not functioning. Qwest has
fixed the line and the percentage of successful calls has returned to normal.

Statistics
I have had several requests for statistical reports recently. Many of these are
to gather information to evaluate services. Here's a summary.

In House Use Count for VA Reference

The Vancouver Information Services staff have started using the Mark Item
Used Wizard for the reference items used at the library. This wizard updates the in
house use counter and the last activity date in the item record. IS staff are
collecting this data to help them make collection decisions.

Erin Hall asked me if was possible to get a list of the reference titles that were
used each month and how many times each was used. This data is available from
Director’s Station and provides exactly what they want. Until now, IS Assistants
were handwriting this on a list as they scanned the items. | am sharing this
procedure with Megan and Mike as they are using the in house use counter to
evaluate magazine use.

In Transit Statistics

Carl Sofie from Facilities asked me about statistics for how many items are in
transit. Since the system doesn’t keep track of that number historically, we set up a
report to count this every night and started keeping track in an excel spreadsheet.

The number of items in transit is the total for the entire system including
Camas and SWMC. The number of items on hold is how many of the items in transit
are on their way to fill holds. The number to be mailed is how many of the holds in
transit are to be mailed.

Most items to be mailed do not go through delivery. However some do.
Items to mail checked in at Camas, SWMC or the Maritime Annex are transported to
Vancouver for mailing. Items to mail checked in at Three Creeks go to the mail
room for processing.
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Statistics for Books by Mail and Fines Study

I was asked for some statistics to help answer questions from the consultant.
These were primarily about holds and overdue items.

SAM/Comprise

Comprise contacted us this week because Camas had requested a change in
the behavior of the Visitor Cards and since we share a server that change would
affect us as well. When | investigated, | found that there is already different
behavior for the Visitor Cards at FVRL than at Camas. At Camas, Visitor Cards for
children and teens don’t allow them to change their own filter level. At FVRL, they
can. Camas is requesting that the Visitor Cards behave the same as at FVRL.
Comprise has forwarded this request to development.

Test Server

Jad has installed the 4 GB of RAM to the test server. | have been in touch
with Chad at SirsiDynix about the reconfiguration. This work will be performed in
the middle of December.

Symphony Client Care Cases
We have reported a couple of issues to Client Care that were found to be
bugs with the software.

The Clean Hold Shelf Report no longer includes information when an available
hold is cancelled by staff or the patron. This will be fixed in a future release. We are
running a supplementary report to gather this information for the branches until this
is fixed. The Clean Hold Shelf Report lets branches know which items need to be
pulled from the hold pickup shelf each day.

Symphony allows us to have multiple active cards for user records. We use
multiple cards for the bookmobile stops at schools. We’ve discovered that when
there is more than one active card that one active card number is designated as the
primary key for the record. Only the primary key is recognized by the Offline
software. We reported this to Client Care and they have determined that all of the
active cards should work with Offline and they will also fix this in a future release.
Until then, staff use the Offline error log to find any transactions that failed to load
because of this issue.

RFID/ZITG

| opened a case with ITG to get the software modification that will make the
APEX Circ Controller software work in auto mode with WorkFlows. I've been working
with Chris. He needs to access one of our machines to make the adjustments and
then we’ll be able to use that to update the software at the branches. We will finish
this when I am back from vacation in December.

Pacific NW CODI Meeting

You and | attended the CODI meeting at Seattle Public on October 24™. 1
learned that there are some new options for how the patron record is displayed in
the CheckOut Wizard. | have turned on those options on the test server and shown
them to Megan. If staff prefer this option, we’ll implement it in December.
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SWMC
I visited SWMC library on October 7™. | showed Patsy and Madelyn some of
the new features with Symphony and answered their questions.

Brenda Cameron
Systems Administrator



Date: December 8, 2008

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman
Subject: Operations Report

ADMINISTRATION

» Worked on the 2009 budget
» Worked with staff on layoff process and implementation and staff morale
» Worked on the agreement for the new main library site

ACCOUNTING

> State of Washington Auditors have completed their onsite review of our records and
processes in a three-week extensive assessment and should finish the entire audit in
December

FACILITIES

» Completed (70) work orders and (22) special events
» White Salmon — built and installed a teen window counter

HUMAN RESOURCES

» Open enrollment staff sessions were completed and Human Resources is processing any
requested changes to benefits

» American Fidelity representative was in the office on November 24 to be available for staff
with any questions regarding their services

PURCHASING and MAIL

» Developed an implemented an electronic process to reserve a library vehicle which will
save time and money from the printed calendar method we have been using



s COIMIMUNICAtion

Report to the Board

Sue Vanlaanen

FVRL Communications Director
December 8, 2008

Newcomer’s service widens library reach

Our “Clark County Newcomer’s Guide to Library
Services” brochure we created this year will better
connect with newcomers beginning in January.
That’s when the newly established Clark County
Welcome Connection (site under construction at
clarkcountywelcome.com/) will begin distributing —
free of charge — copies of our monthly Events
publication and the newcomer’s brochure in the
packets they send out to new residents. This new
business is doing the time-consuming work for us of
accumulating newcomers’ names and addresses
from real estate and mortgage sources in the area.
We'll start off with providing them with 400 copies of
the brochure a year and adjust quantities as needed.

Congratulating Three Creeks taxpayers

We're developing an ad and article announcing to
Fire District 6 residents and businesses the
completion of tax payments in 2008 for the Three
Creeks library. I'll be contacting the six neighborhood
associations in the area about the announcement,
and providing the information and a camera-ready
graphic to newsletter editors. We'll also provide the
branch with posters announcing the “PAID”
accomplishment to their visitors. We additionally may
pursue pitching a story to local media about the
milestone, expanding beyond the congratulatory
theme to describe the Library Capital Facility Area
financing tool for library construction projects.

2009 Library Service Award — save the date
The 2009 LSA program is lining up to be one of the
best ever, with a focus on celebrating the best in
library services to teens in Clark County. The Altrusa
award planning committee is collaborating with
FVRL’s young adult services (represented by
coordinator Jen Studebaker) to bring nationally
known young adult author Chris Crutcher of Spokane
to speak at the Altrusa awards dinner on
Wednesday, April 29 at the Red Lion at the Quay,
and to do a teen event Thursday evening, April 30
at Three Creeks Community Library.

Holds pickup campaign yields fast results

Beginning in early November, we made two

changes to encourage patrons to pick up their

items on hold at the library rather than having them

mailed:

¢ Changed the red-text message on the Place
Hold page in the Catalog asking borrowers to
select Mail only if unable to travel to a library

e Ran a home-page promotion with the
illustration above asking patrons to opt for
pickup rather than mailing to help us contain
postage costs.

The results: An amazing 40 percent reduction in

the number of mailed books in November over

previous months!

As a next step to further reduce costs and reinforce
future pickup selection, we're planning to include a
brightly colored insert in each book-by-mail
shipment for up to two months. This will also
encourage patrons to change the delivery option for
the large backlog of holds waiting for mailing.
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PROGRAMS

Battle Ground Cinema and the FVRL Foundation sponsored a Twilight movie fundraiser.
Many teens and families who are regular library patrons attended the event. Battle Ground
staff passed out information about upcoming teen programs and plastic vampire teeth that
Friends member Wayne Redjou donated. Five dollars from each of the 192 tickets sold was
donated to the library building project. 1Q Credit Union purchased a block of tickets and
offered them as free incentives during their November blood drive.

Enthusiastic children attended Battle Ground’s Hooray for Holidays program. Sue Barrows,
Julianne Hudson, Gen Brown, and Angelika Elde gave an interactive presentation of Eve
Bunting’s story A Turkey for Thanksgiving. Participants made handprint

turkeys, created faux stained glass bell ornaments, assembled gingerbread magnets, and
decorated reindeer gift bags. Ten teens helped with the program.

Cascade Park hosted a party to celebrate Mark Twain’s birthday. Attendees learned about
his life and made origami jumping frogs and Popsicle stick rafts to commemorate his stories.
The Friends provided a birthday cake for the party.

Goldendale staff showed the movie Iron-Jawed Angels. The movie portrays a little-known
piece about women’s suffrage history in America through the story of Alice Paul, Lucy
Burns, and the women they led in a protest during World War I. Their efforts ultimately
resulted in the 19™ Amendment passing. Attendees enjoyed discussing the film.

Ridgefield’s Bob the Builder program attracted a very enthusiastic crowd that included
many fathers. Children constructed things with play dough or Legos, made their way
through an obstacle course, a crawl tunnel, and a tent, and created construction paper
toolboxes and tools. Cascade Park gave Ridgefield plastic hard hats that were left over from
the groundbreaking ceremony. Ridgefield resident Grant Johnson and his family brought
two genuine construction machines for kids to sit on and move the controls.

Folksinger Carl Allen brought Woody Guthrie to life at Ridgefield’s Old Liberty Theater.
The program was provided courtesy of the Inquiring Mind program of Humanities
Washington, the Friends of Ridgefield Community Library, and the Old Liberty Theater.

Ridgefield participated in the American Library Association’s National Game Day program.
For participating in the program ALA gave Ridgefield several games. Bill Lamkin, husband
of Assistant 1l Lois Lamkin, shared his Dungeons and Dragons expertise with participants.

Sheila Simonson, author of Buffalo Bill’s Defunct, joined Stevenson’s book group to discuss
her novel. She entertained the group with tales of how she chose the setting (a fictional
county between Skamania and Klickitat counties) and who the “real” heroes are.

Stevenson hosted a 50" anniversary of NASA celebration on November 15. NASA Solar
System and JPL Ambassador Les Hastings gave a presentation on the new software that
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tracks the movements of celestial bodies. Attendees enjoyed learning where to look in the
gorge’s night sky for upcoming events.

= The Oregon Shadow Theatre presented “The Green Bird: A Mexican Tale” at Three Creeks.
Since the performance was on the Day of the Dead, attendees made skeleton masks,
marigold flowers, and lollipop ghosts.

= Three Creeks’ showed the movie Harriet the Spy at its family movie night and the latest
Indiana Jones movie at its teen movie night.

= Three Creek’s Read-to-the-Dog program continues to be
popular. Children read to either a lab or a Papillion (see
picture at right). Staff are very thankful to Dove Lewis for
making this wonderful opportunity available.

= Vancouver had a very well received Saturday “Bonkers for
Books” program with a “Tales of Despereaux” theme. The
program included games and activities loosely based on the Newbery award-winning novel
(and soon to be released movie).

= The Forum at the Library program featured a panel discussing dispute resolution options for
landlords and tenants.

= Vancouver’s newest Building Blocks programs are all doing well. The one at Minnehaha
Elementary had 11 attendees the last week in November. Spanish speakers make up the
majority of attendees at Harney Elementary. Ruth Shafer (Vancouver) and the participants
have fun teaching each other vocabulary. Attendance at Marshall is holding strong, with
new families coming every week.

= Vancouver Mall celebrated its 25™ anniversary of being in the Mall with special programs
for children and adults. Robin Cody, author of Voyage of the Summer Sun: Canoeing the
Columbia River, spoke about his experiences canoeing from the headwaters of the Columbia
River in Canada to the Pacific Ocean. Lonesome for Bears author Linda Hunter talked
about her summers working with the bears in Alaska. She was a fascinating speaker and her
audience was enthralled, so much so that folks were still chatting with her at closing time.
Creature Feature and a “Tales of Despereaux” party were the special children’s programs.

= Washougal kicked off its National Novel Writing Month activities on November 1 by
staying open until midnight. The branch provided a place for writing, support, and
fellowship to people who had the goal of writing 50,000 words by the end of November. On
November 7, 14, and 21 the branch remained open until 10:00 p.m. and until midnight on
November 29. Several participants broke through the 50,000 word ceiling.

= Washougal continues to present a weekly story time at the East County Family Center in
conjunction with staff from the Children’s Home Society and at three Head Start classes.
The number of moms coming with their children increased during November. An attending
mom told Sean McGill that since her daughter has been coming to story time at the Family
Center and at the branch the girl is more likely to flip through a book even though she
cannot read yet.
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= Washougal’s Write On! Group met to share their writing and get feedback from the group.
= Attendance continues to boom for Woodland’s toddler and preschool story times.

= Woodland resident and world traveler Vivian Mosby gave a presentation on ancient and
modern Egypt to an after-school, intergenerational audience on November 6.

= Woodland’s Family Play Day was November 22. Attendees enjoyed playing with the
library’s PlayStation 2, board games, and toys.

= The Woodland Writers Circle met in their new 4:00 — 6:00 p.m. time slot on November 12
and gained two new members.

= White Salmon musician Connie Dunnington gave a live concert at White Salmon for
children, parents, and grandparents. She played selections from her recently released CD
Lullabies for Little One.

= White Salmon’s toddler story time continues to attract large audiences. Adult attendees
benefit from the program as much as the children because they have an opportunity to get to
know other parents in the community. The friendships that start at the library go beyond the
library walls. Some story time participants have formed several play groups (including a
stay-at-home Dad's group) and created a new collaborative preschool.

= White Salmon’s November movie matinee program was well-attended. This has been an
extremely popular program. Heidi Henning does an excellent job selecting the films and
coordinating and publicizing the events.

= Leslea Bowling (White Salmon) coordinated White Salmon’s first Latino movie event
(Spanish dialogue with English subtitles). Her initial effort attracted bilingual teens. Leslea
also presented a bilingual story time for eighteen 3 - 5 year olds at the Early Head Start in
White Salmon. More than half of the students are native Spanish speakers.

= White Salmon artisan Marsha Holliston led her second craft workshop of the year for White
Salmon. Participants designed and created a wide range of seasonal lavender sachets.
Friends of the Library covered the cost of the materials. Marsha’s enthusiasm and creativity
were inspiring.

YOUNG ADULTS
= Battle Ground teens enjoyed listening to author Kim Antieau discuss her book Broken
Moon.

= Ten Battle Ground YAAB members helped with the November 15 Hooray for Holidays
program.

= La Center held a Teen Un-Dyeing workshop. Participants created designs on their old jeans
with stencils and bleach pens. Jen Studebaker (Young Adult Coordinator) attended the
event and offered staff many good suggestions for increasing attendance at future YA
programs.
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= La Center’s November Teen book discussion group discussed the upper-crust vampire novel
Blue Bloods.

= Three Creeks’ YAAB group elected officers at its November meeting. The officers, under
the youth services staff members’ supervision, will be in charge of the planning and running
of YAAB meetings and young adult programs.

= Three Creeks’ self defense teen workshop taught participants how to be aware of their
surroundings and some simple moves to protect themselves in a dangerous situation.

= Vancouver’s teen ‘scape continues to attract teens every Friday afternoon, although the teens
seem less interested in DDR and Guitar Hero than they were this time last year. Rock Band
still interests them, but even that has lost some appeal. Staff have noticed during the past
several weeks that the teens are playing more card and board games.

= Woodland’s YAAB attended the midnight showing of Twilight at the Battle Ground Cinema
as part of the building fundraiser. YAAB members used funds they raised last spring to pay
for the tickets.

= Woodland’s Anime-zing anime club watched the anime Gunslinger Girl and talked about
their favorite manga and anime. The regulars made a special effort to recruit new members
and as a result twenty-seven teens attended the meeting.

= In celebration of National Gaming Day @ Your Library teens from Stevenson, White
Salmon, and Goldendale met at White Salmon for an evening of "GAME ON!" Teens
enjoyed playing uninterrupted online games, Wii, Rock Band on the PS2, GameCube,
XBOX 360, and a variety of board games. Beneventi’s Pizza in Bingen generously
provided pizza for the program.

COORDINATORS
= Johanna Bateman (Early Learning Specialist) represented FVRL at the Read and Play
demonstration for a fundraiser for Clark County Early Learning Foundation. The Read and
Play took place at Fruit Valley Elementary School.

= Clark County now has eight Read and Play sites. Five of the sites existed before the 2008
school year and three new sites were added when new grant funding came through. In
November, twenty-three Read and Plays were presented to 397 children and 228 parents, an
average 27 people attending per session. The sites are Eisenhower, Fruit Valley, Hazel Dell,
Image, Orchards, Sacajawea, Silver Star, and Yacolt schools. An Asian parent at the Silver
Star site expressed her appreciation for the ability to check out the Chinese Discovery Kit.
The kit gave her three-year-old daughter an opportunity to experience material from her
culture.

= Jacquelyn Keith (Children’s Services Coordinator) continues working with the Gorge Early
Learning Coalition and ESD 112 on a project to market the readiness to learn program. ESD
112 is looking at ways to make the Readiness to Learn model accessible to other schools on
a cost recovery basis. The model is currently titled “1-2-3 Grow and Learn.”
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= Jacquelyn Keith attended the After School Coalition meeting. The coalition is a community
effort to look at after school programs for children in the K-12 system.

= Lila Walsh (Children’s Services Assistant) presented a forty minute story time at WSU-
Vancouver’s childcare program. She demonstrated the components of a story time to the
childcare staff and gave the children a taste of a library story time.

= Johanna Bateman spoke about Discovery Kits and library services at the Clark County
Family Child Care Association meeting. Johanna and Sophie the Otter attended a literacy
night. She read stories and gave out library card applications to attendees.

= Johanna Bateman and Lila Walsh attended the Silver Star Elementary School Kindergarten
Transition meeting. During the meeting a parent who had participated in Read and Plays
praised the work and knowledge that FVRL/ESD 112 staff bring to the program. She said
the weekly sessions helped the kindergarten transition for both herself and her child.
Principal Janet Locassio stated similar sentiments, saying she has seen how former Read and
Play students are eager for kindergarten and that participating parents suffer less parental
separation anxiety. Johanna also attended the transition meeting at Hazel Dell and Yacolt
Elementary Schools.

= Jacquelyn Keith attended the National Association for the Education of Young Children
conference. At the November Branch Day she presented several tips and activities she
learned during the conference.

= Jen Studebaker (Youth Services Coordinator) visited La Center’s Undye Your Jeans teen
program. After the program she brainstormed with staff about future projects. Jen attended
Battle Ground’s November Y A book discussion group and Vancouver’s Young Adult
Committee meeting.

= A video about the JDC outreach program was shown during the Foundation’s Authors and
Illustrators Dinner.

= Jen Studebaker gave a brief training to Cascade Park staff about how to keep up with teen
interests without spending their lives in front of the TV.

= Jen Studebaker met with Ellen Good of Camas Library to discuss how they run their Teen
Summer Reading program and other teen programs.

= Jen Studebaker is working with the Library Service Award Committee (a part of Clark
County’s Altrusa branch) on bringing YA author Chris Crutcher to Clark County in April
for the Altrusa event. Chris will also present at Three Creeks the evening following the
Altrusa event.

= Circulation continues to trend upward throughout FVRL’s service area. Checkouts and
renewals are up 5% for the month of November and 7% for the year to date.

= The push to reduce mail holds to FVRL’s customers resulted in a drastic reduction in
November. Over the last six months the library mailed an average of 17,723 items per
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month to patrons. In November the library mailed only 10,992 items. This is nearly a 40%
reduction in the four weeks of relying on voluntary patron reductions.

As of October 31, 2008 Unique Management Services has helped FVRL recover a total of
$800,409.47 from referred patrons. The library has recovered books and other materials
worth $702,135.09; cash in the amount of $80,823.08; and has waived bills in the amount of
$17,451.30.

Megan Dugan (Circulation Coordinator) and Mike Jansen (Assistant Community Libraries
Director) met with La Center branch staff to help them with RFID tagging and their new
workflow.

Representatives of Sno-Isle Regional Library met with FVRL’s Technical Services,
Collection Management, and Circulation staff to discuss vendor selection and RFID
implementation for their system.

COMMUNITY CONNECTIONS

Jackie Spurlock was appointed to the City of Battle Ground’s new Historical Advisory
Committee. The committee’s first assignment is to create a list of significant names that city
council members can use to name new streets and facilities in Battle Ground.

Naomi Fisher (Goldendale) met with the volunteer tax aides and the Extension Office Asset
Building Programs Coordinator to discuss coordinating outreach to promote the tax aide
services to a wider audience. The Asset Building programs are working with Horizons to
reach out to lower income people who qualify for EIC credit and do not know it. The
groups will promote the Tax Aide service through assistance agencies and schools.

Justin Keeler was elected to a one year term on the La Center Chamber of Commerce board.

Ann O’Reilly was part of the committee that chose the City of Ridgefield’s Outstanding
Citizen of the Year.

Several art students, the Guide Dog Puppies organization, the American Red Cross, the Boy
Scouts, and the Skamania County Horizons group used Stevenson’s gallery during
November.

Three Creeks’ youth services staff did several outreach programs in November. They did a
story time for a low income preschool at Pleasant Valley Elementary School, some baby
story times for new mothers at the Salmon Creek Hospital, and a story time for children at a
Literacy Fair at Sacajawea Elementary School.

Three Creeks staff gave a Boy Scout troop a library tour and helped them with their
assignment for earning a badge.

Karin Ford represented the library at a meeting to discuss Vancouver’s Growth and
Transportation Efficiency Center (GTEC) Project. She will likely continue participating on
a GTEC partners committee to plan ways to encourage use of alternative transportation to
and from downtown. Karin attended the Vancouver Planning Commission program on
European models for mixed use development and integration of alternative and mass transit

Community Libraries Report, November 2008 6



into neighborhoods. Karin also attended the quarterly meeting of the Vancouver Downtown
Association and began serving on the VDA’s Membership Committee.

Jennifer Hull (White Salmon) met with the WSAA in November to work out the details of
combining the Annual Holiday Wassail with the downtown “I’m Dreaming of a White
Salmon” celebration and community tree lighting.

Jennifer Hull attended an author talk by Carmen T. Bernier-Grand at Whitson Elementary
School. Pam Garret, Whitson Elementary School Media Specialist, and Jennifer discussed
the possibility of future author visit collaborations between the public and school libraries.

Jennifer Hull attended the Mt. Adams Chamber of Commerce opening events for two new
local businesses: Everybody’s Brewing restaurant and microbrewery and SageTech, a
business that relocated to White Salmon from Hood River.

EXHIBITS & DISPLAYS

Battle Ground’s display case featured Twilight books, information about the series’ author
Stephenie Meyer, and information about the movie and blood drive the Foundation
sponsored. The display helped peak interest in movie ticket sales. After the Twilight event
Sue Barrows turned the display case into a small winter wonderland with her Dickens
Village and the books A Christmas Carol and Great Expectations.

Gen Brown (Battle Ground) created a bulletin board entitled *“Warm Up with a Good Book”
which featured a penguin in a cozy house with a bookshelf of staff recommendations.

Diane Gadway'’s fascinating collection of hand-crafted Day of the Dead characters filled
White Salmon’s display case in November and Leslea Bowling displayed a collection of
Paraguayan handiwork that she acquired from her Peace Corps experience.

STAFF

HR staff held meetings for all staff to discuss benefits and open enroliment.

Jackie Spurlock, Sue Barrows, Julianne Hudson (Battle Ground) met with Doreen Turpen,
Mike Jansen, and Megan Dugan to plan the book return room and circulation desk at the
new library.

Goldendale staff honored Rachel Gunkel for her 25 years with FVRL.

Stevenson staff members completed the RFID tagging project at Stevenson, North
Bonneville, and the Skamania County bookmobile.

Gwen Scott-Miller (Three Creeks) appeared on the North Salmon Creek Neighborhood
Association’s Neighborhood Honor Roll.

Vancouver staff finished RFID tagging its audiovisual and large print collections and is
almost finished tagging juvenile nonfiction books.
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= Sarah Nelsen and Ruth Shafer (Vancouver) have been working out the bugs with the AWE
computer stations. Sarah set them up to automatically turn on and off every day which
seems to have helped tremendously. The computers are working very well; they are popular
with children and need very little daily attention.

= Carole Bryan (Vancouver) attended a one-day workshop on government statistics.

= Vancouver Mall staff did an excellent job of answering patron questions during the “Is the
Mall Library Going to Close” crisis. They stayed very positive and encouraged people to
write comments.

= Nancy Sawrey, long-time Circulation Supervisor at the Washougal Community Library,
retired November 22. Customers brought her flowers and stopped to thank her for her years
of gracious service.

= Blake Kincaid (Woodland) attended Supervisors Boot Camp.

= Mike Jansen met with several staff members to discuss and develop best strategies for using
substitutes. Mike also participated in the Evergreen School District Future planning
meeting.

LITERACY & ESL
= Battle Ground Literacy student Rosa Brizuela became a US citizen over summer and her
story was published in the 2008 fall issue of Tutor Talk, Clark College Adult Literacy
Program’s quarterly newsletter. An excerpt from her story follows.

Although I have lived in the United States for 19 years, | am from the country of El
Salvador. | was the first born of four children. Life was very tough. We did not have any
money to buy food, we lived in a hut my grandpa made with palm leaves and bamboo,
and we each had only one piece of clothing to wear. | had to walk about two hours to and
from school.

After a harrowing story of family displacement, war, and migrating to the US in a month-
long journey on foot, Rosa concludes:

My dream has come true in this beautiful country: my husband has his own company; my
daughter has a federal job and goes to college. My kids are in school. | no longer need
an interpreter, and I can help my kids with their homework. Last month, along with my
husband and my daughter, |1 became a US citizen. | am so proud.

Thank you to Nettie Pullella-Barca, Battle Ground Library, Clark College Adult Literacy
Program, and all of the tutors. You are helping us make amazing changes in our lives.

FRIENDS
= Battle Ground’s Friends held their November general meeting at Yacolt Primary School, in
keeping with their goal of holding meetings at locations throughout the Battle Ground
Library’s service area.
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Cascade Park’s Friends decided they want to make a major contribution towards a fireplace
in the new Cascade Park building. Friends members Terri and John Barton have been taking
pictures of fireplaces in public buildings. Terri Frazier, Friends president, and Teresa Torres
(Cascade Park) met with Rita Levesque to discuss options.

Goldendale Friends are improving the Maria Timmer Memorial Garden for the spring. The
project includes relaying the brick path, rebuilding the garden bench that has suffered some
wood rot, and adding more perennial, low-maintenance plants.

Ridgefield Friends are planning their Hometown Celebration Open House for Saturday,
December 6. The Friends Afghan Raffle will continue until that afternoon, with the drawing
at 4:00 p.m.

Stevenson’s Friends are preparing for their big holiday book sale. They have pledged to
provide even more support for programs and projects in the coming year.

Vancouver Friends grossed over $10,000 at their “holiday” book sale, a record amount for
one of their sales. The sale was featured in a The Columbian.

Woodland Friends raised over $2,300 during their November book sale. They introduced
their annual historical calendar at the sale and so far have sold about 50 copies at $15 each.
The calendars were sold at the annual Snowflake Bazaar and are available at the Oak Tree
restaurant and the library.

DONATIONS AND BEQUESTS

Battle Ground Friends received a check at the Foundation Dinner for $4,500. The donation
made up the remainder of the money the Friends committed to raise for the new library.
They are excited to have met their fundraising goal and are continuing to raise funds.

Long time White Salmon Friend Stuart Chapin contributed a copy of Wild Beauty:
Photographs of the Columbia River Gorge, 1867-1957 to the White Salmon library in
memory of his wife Mildred Canfield Chapin.

FACILITIES

Plans for the new main library are at 80% of design development. Ideas for an LED “Media
Mesh” installation on the west elevation, an interior lobby “information wall,” main
stairway display structures, and roof terrace and reading room designs were reviewed at the
November workshop with Miller|Hull.

White Salmon’s teen reading bar area was completed and installed by the Facilities
Department. Thanks to Bud Barrett for the great job of developing the area. It looks great
with the new bistro table. The bar placement highlights the teen reading mural that many
YAAB members helped complete. Patrons of all ages are enjoying the renovated teen area.

TIDBITS
= One patron submitted a comment form to the Battle Ground library with the following

message: Every penny — the best use of tax dollars is the library.

Community Libraries Report, November 2008 9



= News about reducing book mailings reached many North Bonneville patrons, so many that
the pick up shelf became so full it had to be relocated. Much the reduction is due to the
local post office worker’s efforts. Every time someone picks up a library book at the post
office she tells them, “You could save the library money by picking that up next door!”

= After the article about the library budget appeared in The Columbian, a long-time Stevenson
patron stopped Chris Hughey on the street to make sure the outreach to Rock Cove Assisted
Living will continue. He told Chris, “It’s so important to those people.” Staff continue to
make visits every two or three weeks to bring residents materials and do a short reading.

= A man came into the Vancouver Library to find the location of a particular valve in his car.
He said he had looked on the Internet and was disappointed to find only information that
was fee-based. He also said he had paid about $50 for some car manuals that turned out to
lack sufficient detail. Sheri Feinstein helped him with Alldata and after spending just a few
minutes together they had the location of the valve and instructions for removing and
replacing it. He was very pleased and thanked her repeatedly. He emphasized more than
once that the library had saved him hours of time.
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Special Projects Division
Board Report
December 8, 2008

Submitted by Doreen Turpen, Special Projects Director

Statistics:

Jessie and | attended a Washington County Cooperative Libraries System meeting to
hear the presentation on a statistical report that was prepared for them by
CivicTechnologies. CivicTechnologies is a new firm that is providing GIS mapping and
data analysis for libraries. Many of the maps and reports they prepared are similar to the
approach that we developed. We observed the following from listening to this
presentation:

0 We are on target with our approach to use census block groups as a unit for
organizing information

0 Our premise that proximity to a library affects library use, and that 3 — 5 miles is
a reasonable primary service area boundary was validated in the WCCLS report.
CivicTechnologies called attention to a clear “gravity affect” in Washington
County. They noted a direct correlation between location of libraries and patron
use. The greatest percentage of cardholders and highest checkout of items was
attributed to patrons within 2 — 4 miles from each outlet.

o0 Washington County libraries experience a pattern similar to that of FVRL with
extensive crossover of use. Library patrons visit and check out materials from
multiple outlets.

0 The consultant for WCCLS used population and use patterns in census block
groups to define service area populations for each outlet. Their methodology
was similar to the system we developed. However they had not evolved a two
tier system such as ours which has a primary service area and an “effective”
service area. In our approach the primary service area is based on proximity and
use patterns with each branch having a discrete service area; the effective
service area will allow us to document overlap and the effective reach of each
branch.

The consultant’s approach provided us with ideas for alternate ways to present the data
that we've gathered and the information that we would like to map.

I am sorry to announce that Jessie is leaving FVRL to take a position as a branch librarian
for Mid-Columbia Library District. She was our first Administrative Analyst and created a
high standard for this statistics position. Jessie’s organizational skills made our statistics
easier to locate and use and her technical skills meant we could get the data we needed
for decision-making quickly, accurately, and in a presentation form that made the data
useful.

Building Projects

Wrote and published an RFQ for an Early Learning Consultant for design and
fabrication/installation of the elements of the Early Learning Center for the new Main
library. We had two applicants and we have selected the apparent successful applicant.
Held meetings with Battle Ground staff to narrow down the furniture/equipment
selections for their workrooms and the service desk.

Facilitated meetings for the children’s floor and the teen areas of the new Main library.



Other

Met with furniture representative from Worden Furniture

Participated in design team meetings with Miller|Hull architects.

Conducted a final electrical review (data and power access points) for Battle Ground
project and for Cascade Park project.

Worked on selection of finishes (e.g, metal colors, wood materials and stains, laminate
colors, and fabrics) for Battle Ground

Participated on a Vancouver School District patron tour that focused on their early
learning programs

Concluded the contract with Department of Early Learning for funds that will be available
for our early learning consultant. The funding also includes monies for SELF (Support for
Early Learning and Families) for web site development. FVRL will administer a sub-
contract with SELF for that portion of the work.

Participated in Admin Team discussions on the budget.

Worked with ESD 112 to develop concept for a package of early learning services that we
could provide to school districts. This is an offshoot of the Read and Play programs.





