











Teresa Torres (Cascade Park) received a very nice note and a $10.00 donation from a patron
after a staff member mailed the patron her lost bookmark. The note said, “Thank you,
Cascade Park for returning to me my little gold Celtic Knot bookmark. That was so very kind,
and certainly ‘above the call of duty.” Please accept a donation to the library, and thank you
again! Carrie Clark”

Cascade Park has a young patron who takes it upon himself to give the Lego cars a thorough
washing in the water fountain while his mom checks out books. (See the young patron’s
washing method in the picture below.)

One La Center family checked out a seasonal holiday book for each day leading up to
Christmas. The family gift wrapped each book and will unwrap one book each night for their
family story time. The books are serving as a type of Advent calendar.

Ruth Shafer (Vancouver) heard a wonderful story that illustrates how book discussion groups
can affect family literacy and family life. The story was told by a mother who started coming
with her seven-year-old son to VVancouver’s book discussion group for 6-to-9-year-olds. The
son clearly enjoys the book discussion. The mother told Ruth that last week at dinner the boy
brought out his collection of Magic Tree House books, briefly book-talked each of them and
then asked each family member to choose one. Once they all had a book he announced to
them that they had one month to read it and then they would be expected to discuss their book
with the family.

Michele Taylore (Vancouver Mall) related the story of one her lap sit children who was more
of an observer than a participator. Within the last month he began singing the story time
songs and acting out the finger plays at home. The Mom is so thrilled to see how much he is
learning and retaining. She is very grateful to the Library for the opportunities we provide.

Cynthia Ernst (Vancouver Mall) had a patron ask where the audio materials were kept, then
added, “You know the one that hangs around your neck. | really like those.” The Play Aways
are very popular, evidenced by the fact that Vancouver Mall rarely has any on the shelf.

Vancouver Mall has had many patrons lately who need extra computer help. Justin Keeler
(Vancouver Mall) spent quite a bit of time with a couple applying for a visa. The couple had
to apply either in person in San Francisco or online. VVancouver Mall staff has also been
helping a lot of patrons set up email accounts because so many jobs require that you apply
online and have an email account.
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= Sean McGill (Washougal) shared the following quotes that Washougal National Novel Month
participants shared on http://www.nanowrimo.org/eng/node/1026635:

O Let me guess... Sean is responsible for this? Sean is awesome like that. This is
wonderful, because the library is literally just down the street for me. I can walk there.
I'll bring food. Anyone like cookies?

o0 It's Friday evening, November 2nd and do you know where some of your local writers
are? Why we're in the Washougal Library in downtown Washougal, that's where! It's
nice here, warm, quiet and cozy. I've been told pizza will be here in at 7:30 but in the
meanwhile, coffee and cookies await. If you've got the means, please come on down.
Don't let the dark outside throw you. It's bright and cheery in here and fingers are

flying!

0 What a great place to write! | got another six pages finished, got to meet some great
participants (Hi to the Taylors!), and just had a good time getting down into the
writing with a whole bunch of other writers. Can't wait til next week!
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Special Projects Division
Board Report
November 2007
Doreen Turpen, Special Projects Director

The pace on buildings has increased as the new Main building is coming on line. We are
combining efforts for all building projects by looking at shelving, signage, and furnishings
as a district effort.

Building Projects (Doreen)

Gathered information in preparation for site visit with Linda Miller, LMA Techwork,
for consulting on the design of the materials handling system for the new Main
library. Arranged the site visit.

Participated in the full day design workshop with Eastside architects marking the
end of Design Development.

Met with branch staff to provide updates and gather input. This included a meeting
with Battle Ground supervisors and participation in a Battle Ground staff meeting.
Participated in Cascade Park Staff meeting

Met with Cascade Park friends group to provide an update on the building project
and to share the proposed layout for the Friends space.

Attended various meetings regarding the Main library project including the multi-day
kick-off workshops. Provided background material for Aldrich Pears design group
and set up a pre-workshop series of meetings for the consultants.

Participated in two site visits for gathering information for the Main Library. We
visited the Eugene Public Library and the Bellevue Public Library. Following the
Bellevue visit we met with the architects in Seattle.

Participated in several Battle Ground design meetings. The architect presented
designs for the teen area that incorporated input from the meeting with teens. We
are fine-tuning furniture and collection layout. Provided information to the chair of
the Battle Ground fundraising regarding furniture and naming opportunities.
Worked on the furniture work group and on the work group for a sign system.

Other:

Participated in union negotiations as a member of Admin Team

Attended the Foundation’s annual Authors and lllustrators event.

Jessie has been working to update forms and information for the 2007 branch
statistics.



Date: December 10, 2007

To: Fort Vancouver Regional Library Board of Trustees
From: Patty Duitman
Subject: Operations Report

ADMINISTRATION

» Completed union contract negotiations
» Continue working on 2008 budget

ACCOUNTING

> Year-end and year-begin accounting activities are well underway

» Mike conducted cash box audits at various branches and is keeping documentation for the
auditor

> Library Assistants are helping with filing until the department is fully staffed

FACILITIES

» Completed work orders (116) work orders in request mode (11) orders on hold (7) and
(17) special events completed

Installed metal shelving at Main Street Annex

Built and installed 2 sets of shelving at Washougal

Built and installed shelving end caps for White Salmon

Completed exterior work at Three Creeks

Completed work in the work room at Three Creeks

Installed the security gates in the entry at Three Creeks

VVVVYY

HUMAN RESOURCES

» Open enrollment completed, staff worked together to get the materials organized,
meetings scheduled and held, and paper work processed in a short time frame. Well
received by staff, forms completed and returned in record time.

» Currently have 11 open positions in various stages

» Donna attended FMLA seminar.

» Department is preparing for year-end procedures and processing 2008 information

PURCHASING

» Purchasing is winding down for the year to meet the AP deadline
> Kelly is updating the postage summary spreadsheets to finalize 2007 and to prepare for
2008

Mail Department
> Fewer patron notices are being mailed due to reactivation of the phone notices



TRAINING

Conference/Workshop Registrations

Registered 3 staff for young adult literature workshop

Registered 1 person for Washington State Prevention Summit

Registered 1 person for Advanced MS Word 2003 online course

Registered 1 person for Crystal Reports Level 1 workshop

3 staff attended Photoshop CS3 Power tour class

1 person attended Keep Up! Extending Library Services with Social Technologies web
conference

2 staff attended “A Little More Help from Your Friends: Social Bookmarking” web
conference

> 4 staff attended Director’s Station training

YV VVVVVYVY

Substitute Training
0 Scheduled 2 new Asst | substitute for initial training
0 Worked with Substitute Coordinator to determine how many substitutes can be
hired and trained in January.

Other
» Continued preparation of FVRL Discover 2.0 program; staff will be able to begin in
early December
» Met with Ready for Reference trainers to discuss training plan for reference interview
training in early 2008



Foundation Director’s Report

Prepared by Rick Smithrud
December 10, 2007

2007 Authors & Illustrators Workshop & Dinner

By all measurements, the 2007 Authors & Illustrators Workshop and Dinner was a great success. The
Workshop was attended by 336 participants. The Dinner and Silent Auction involved approximately
800 guests. The A & I Dinner continues to be the largest fundraising dinner held in Southwest
Washington. So far the combined events have generated just over $160,000. Even after expenses,
the November 6" events have provided more than $110,000 for library programs and services.

Bricks for Battle Ground Library Campaign
The Friends of Battle Ground Community Library and FVRL Foundation are selling engraved bricks
to raise money for the Battle Ground Library Building Campaign. A 4” x 8” brick sells for $50.00

and a 12” x 12” brick tile sells for $100.00. Brick forms are available from the BG Friends or from
the Foundation.

Mary V. James Estate

The Foundation has completed paperwork and will be receiving a distribution from the Estate of
Mary V. James. Mary was an avid reader and a frequent user of Vancouver Community Library.
She left one half of the residual of her personal estate to purchase large print books for FVRL
District’s collection. Based on the final accounting documents for her estate, the Foundation will
receive approximately $44,027.54 for this restricted purpose.

Barnes & Noble JA Jance Bookfair

FVRL Foundation has signed an agreement with Barnes & Noble Booksellers on Fourth Plain Blvd.
to conduct a 4-day Bookfair to raise money for FVRL’s 2008 Summer Reading Programs. For
anyone who displays or mentions the Library Bookfair voucher on Thursday, Friday, Saturday, or
Sunday (January 3 - 6), a portion of their purchase (up to 20%) will be donated back to FVRL
Foundation. On Thursday, January 3", author JA Jance will talk about her new book Touch of Evil
and sign books between 11:30 a.m. and 1 p.m.

Fabulous Furniture Raffle

The Foundation is now selling Fabulous Furniture Raffle Tickets. Each ticket sells for $1. A pad of
10 tickets sells for $10. The winning ticket will be drawn on Thursday, February 14, 2008 at 5:00
p.m. in Library Hall at Vancouver Community Library. Although you need not be at the drawing to
win, it has been proven that all previous winners had, in fact, purchased raffle tickets. To purchase
your tickets call the Foundation office at 360-699-8846.

FVRL Foundation Accepts Online Donations

FVRL Foundation’s website (www.fvrlf.org) now has the ability to accept donations online. The
website (www.fvrlf.org) and the online donation page can be accessed 24/7. Donations using Visa
or Mastercard are processed immediately and donors receive a receipt and thank you message via

email. Everyone is encouraged to visit www.fvrlf.org and take the new online donation system for
a test drive.






