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General Information about the District

Fort Vancouver Regional Library District, headquartered in VVancouver, Washington, was
established in 1950 as the first inter-county rural library district in the state.

The library district now serves the unincorporated areas of Clark, Skamania and Klickitat
Counties and the cities of Battle Ground, Bingen, Goldendale, La Center, North Bonneville,
Ridgefield, Stevenson, Vancouver, Washougal, White Salmon and Yacolt. It also serves the city
of Woodland and the Yale Precinct in Cowlitz County.

With thirteen branch libraries, three bookmobiles, centralized support services and computer
linkage, Fort VVancouver Regional Library District provides library and information resources for
a population of 410,080. The more than 4,200 square-mile library service area includes farm,
open range and national forest lands, communities along the Columbia River and expanding
urban and industrial areas.

FVRL users enjoy access to 824,000 books, magazines, cassettes, CDs and videos. The library
also borrows materials worldwide through interlibrary loan and locates hard-to-find answers
through its Information Services reference team. Library users have a wide range of information
available to them not only inside the library, but also from home or work through the library’s
Web site. Users can search the online catalog and place holds on materials. They can also search
licensed databases that are part of the library’s electronic resources. Using these databases,
library patrons can access full-text articles from thousands of magazines and newspapers, search
for genealogy information, get credit ratings for businesses and organizations, explore theme-
oriented reading lists to find a good book to read, and more.

Bookmobiles carry library services to rural and underserved areas. Libraries offer weekly story
times for young children; summer reading programs for kids and teens; forums, lectures and
book discussions for adults; and many other library events for all ages.
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Direction for 2007

Mission

Fort Vancouver Regional Library District provides gateways to ideas, information and

community interaction for the people of Southwest Washington.
(Adopted by the Board of Trustees May 9, 2005.)

Values and Principles

Fort Vancouver Regional Library District provides a lifelong learning resource, outside the
formal education system, that enables each individual to acquire or to adapt the skills and
knowledge necessary to participate in self-government; be productive; elevate economic stature;
enhance humanity; and contribute to enjoyment of life. To support this commitment, Fort
Vancouver Regional Library District:

« Serves its constituents as an excellent and unbiased source of information

« Provides programs and services free of charge

o Operates efficiently

« Stays within budget and maintains adequate reserves

o Fosters individual choice through a wide range of materials and programs

e Provides a designated public forum and marketplace of ideas

o Offers equitable service throughout the district

o Operates as an integral part of the community

e Meets community needs through partnerships

« Encourages individual branch identity

o Maintains current, appropriate policies

e Uses technological advances to assist in service delivery
(Adopted by the Board of Trustees June 20, 2005.)

Service Fundamentals

The diagram below illustrates the Board’s basic service expectations.
(Developed at the June 2003 Board Retreat)
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Direction for 2007, continued

Goals

The most significant goals for 2007 are as follows:

1. Continue implementation of the 2006-2008 Strategic Plan.

2. Initiate building projects should the Vancouver Library Capital Facility Area bond measure
be successful.

3. Continue to assist Battle Ground’s fundraising effort for a new library.

4. Support the City of Washougal’s bond measure that includes a new library.

Within the context provided by the Strategic Plan, the following broad organizational goals
continue to apply:

Provide information

* Maintain a collection of diverse viewpoints in a variety of formats and media
* Maximize provision of electronic information resources
» Cultivate a well trained staff to enhance their value as a significant information resource

Provide access

* Provide a sufficient number of adequately sized library facilities

* Maximize the number of hours library facilities are open to the public
* Assure a well trained staff

* Provide timely, appropriate patron training

e Communicate about resources to patrons / obtain feedback

» Utilize technology to improve quality of access

* Recognize and communicate with staff

Provide programs that enhance information

* Provide a wide range of programs
e Continue to focus on underserved targeted audiences

Apply resources to reflect priorities set within this framework

* Partner with other organizations to achieve organizational goals when the benefit is sufficient
» Allocate staff to priority tasks
* Allocate funds to priority tasks
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2006-2008 Strateqgic Plan

Fort Vancouver Regional Library District embarked on a strategic planning process in August
2004 to help the district align its services, programs and resources with the needs of the
communities it serves in Clark, Skamania, Klickitat and southern Cowlitz Counties. The library
gathered input from citizens on what they believe are the changes coming up in their
communities that will impact library services over the next three to five years.

Community input was gathered in the following ways:

* An open community forum held in Vancouver on Oct. 12, 2004. A tape of the meeting was
re-broadcast on Fort VVancouver Television, Comcast Cable Channel 11.

* Addistrict-wide random phone survey in November 2004.

e Surveys among various library stakeholder groups.

» Casual discussions around the district during Fall 2004 with community representatives
about local needs and future library services.

* An online response form.

* Two full day work sessions by a 30-member citizen Planning Committee to develop
recommendations on library service priorities.

FVRL staff then reviewed the Planning Committee’s recommendations and community input,

and drafted a set of recommended goals for Board review. After thorough review, the Board

approved the following Goals I-1V on July 11, and Goal V on August 8, 2005.

Goal I: Information Literacy

People who access the library seeking information get answers, materials or referrals to
answer their questions, and/or assistance to find, evaluate, and use information themselves.

e Objective 1: At least eighty percent of library catalog users by January 2007 report that
they are comfortable using the basic functions of Sirsi’s user interface and online catalog.

e Objective 2: Increase by 15 percent by July 2008 the number of library users who report
that their information needs were satisfied during an in-person interaction.

e Objective 3: Increase by 15 percent by July 2008 the number of library users who report
that their information needs were satisfied when using library-provided electronic
resources.

e Objective 4: Improve and extend information literacy offerings for seniors by January
20009.

Goal Il: Library Buildings

District residents have appropriate library facilities that meet their needs for study,
reading, community gathering, print resources, programs, and access to electronic
materials.

e Objective 1: Secure funding by the end of 2005 for new and renovated libraries within
the City of Vancouver, and for the Processing Center.

e Objective 2: Secure funding by March 2008 for a new Battle Ground area library.

e Objective 3: Develop a template by mid-2006 for planning new and renovated library
buildings.

e Objective 4: Formalize a core-collection framework by June 2006 for new and expanded
buildings.
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Direction for 2007: Strategic Plan 2006-2008 continued

Goal Il1: Early Learning

Parents and caregivers have enhanced knowledge and resources to support early learning
for children in their first five years.

e Objective 1: Provide “Hello, Baby!” bags within six months of a child’s birth to 60
percent of families with new babies in the District, by December 2006.

e Objective 2: Provide all branches with a core collection that supports early learning by
December 2006.

e Objective 3: Increase the number of parents/caregivers who attend 2007 early learning
programs by 20 percent over 2006 attendance.

e Objective 4: Increase by 30 percent the number of trainings for parents and childcare
providers by January 2008.

Goal 1V: Value-Adding Resources

Community groups and individuals receive value-adding resources to enhance their
understanding of current events and to meet their informational and general reading
needs.

e Objective 1: Provide users of FVRL electronic services with access to content that fully
capitalizes on the capabilities of Sirsi and other FVRL technologies by the end of 2007.

e Objective 2: Provide print and/or electronic “calling cards” to at least 10 targeted groups,
organizations, government agencies, etc. by January 2007, to introduce them to resources
geared to their group’s needs.

Goal V: Commons
Community members have opportunities to interact and participate in public discourse.

e Objective 1: Hold one program designed to build public discourse by March 2006 on a
topic of shared community importance; and hold at least two more multi-branch
programs by December 2008.

e Objective 2: Increase by 25 percent by December 2008 the number of programs and/or
meetings hosted by the library that bring people together to address local community
issues.
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2007 Budget Summary
Revenue

The 2007 budget is based on estimated revenue of $16,280,075. This includes an increase of 1% over
2006 property tax revenue plus estimated tax receipts of $500,000 from new construction for total
additional revenue that is $646,456 above the 2006 actual revenue.

Due to the average 30% increase in property valuations in Clark County, the library’s levy rate is
anticipated to fall approximately eight cents. Voter-approved initiative 747 permits the library to
receive a 1% increase from the previous year, which will yield a tax rate of $0.34135/$1,000 in 2007.
At the full $0.50/$1,000 allowed by law, FVRL would collect an additional $7,045,903, but an increase
to the tax rate would require a successful levy lid lift election in the future.

The budget is balanced with an estimated 2006 ending cash balance of $5,128,527 for a revenue total of
$21,408,602. It should be noted that the revolving fund of $3,272,182 represents the cash needed for
operations for the first four months of 2007. It is not a reserve fund. The district operates on a January-
December fiscal year. Tax revenue is received primarily in May and November so cash is relatively low
in April and October.

2007 revenue includes the following estimated amounts, in addition to property tax:

$190,500 from the FVRL Foundation to cover the cost of Foundation staff
$20,000 from Contract Libraries for automation services
$50,000 from Federal “e-rate” discounts
$40,000 from cable company “PEG” (Public, Education & Government) funds to cover

part of the cost of FVRL’s participation in the high-speed “iNet”
telecommunications network

$200,000 from interest (increased by $125,000 based on rising interest rates)

Expenditures

The 2007 FVRL regular budget includes expenditures of $16,775,560. This is $495,485 over
anticipated new revenue, virtually assuring that expenditures will be equal to or less than revenue due to
FVRL’s proven record of under-spending.

Actual revenue figures will not be available until January 2007. However, we must submit our budget
to the counties in which we provide service in October 2006 and therefore need to rely on estimates.
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FVRL 2007 Budget Summary, continued

Additional noteworthy expenditures for 2007 include the following:

Recommended compensation increases for salaried staff including a “step” on anniversary date
for eligible employees plus a 3.2% “across-the-board” increase on January 1, 2007.

Compensation increases as negotiated with the union in 2005 (second year of a two-year
compensation agreement as part of a three-year overall contract) equaling a step increase on
anniversary date and the same across-the-board increase as given to salaried staff.

Increase to employer PERS costs from 3.69% to 5.47% in the first half of 2007 and 6.71% in the
second half for a total increase of $260,000.

Modestly increased medical insurance premiums at 2.8% ($40,864). Employees continue to pay
a 5% premium co-pay for Kaiser membership.

A new deck for Stevenson Community Library pending receipt of a requested SWIFT grant of
$15,000.

Replacement of the computer room Halon system at $20,000.
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Expense Category Distribution

Personnel — 67% Library Materials — 10%
e Salaries e Print, audio cassettes, videos, CDs and
e Wages electronic resources
o Benefits
Supplies / Small Equipment — 5%

Other Services / Charges — 16% e General operating supplies, e.g., office,
e Legal and consulting services programming, processing, mail supplies
e Telecommunications e Small equipment valued at less than
e Postage $5,000 per item, e.g., chairs, tables,
e Advertising computers
e Rentals and leases of equipment and .

buildings Capital Qutlay — 1%
e [nsurance e Capital repairs on buildings
e Utilities e Purchase of equipment exceeding $5,000
e Printing per item
e Training

Debt Service — 1%
e Payment on Cascade Park property

Capital Outlay

Supplies / Small

. Debt Service
Equipment

Library Materials

Other Services /
Charges

Personnel
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Resolution 2006-7
(Budget Resolution #07-01)

RESOLUTION OF THE FORT VANCOUVER REGIONAL LIBRARY DISTRICT BOARD
OF TRUSTEES AUTHORIZING THE INCREASE OF PROPERTY TAX REVENUES AND
ADOPTING THE 2007 BUDGET.

WHEREAS, the Fort Vancouver Regional Library District Board of Trustees has properly given
notice of the public hearing held on October 9, 2006 to consider the Library’s current expense
budget for the 2007 calendar year; and

WHEREAS, the Board of Trustees, after hearing, and after duly considering all relevant evidence
and testimony presented, has determined that Fort Vancouver Regional Library District requires an
increase in property tax revenue from the previous year, in addition to the increase resulting from the
addition of new construction and improvements to property and any increase in the value of state-
assessed property, in order to discharge the expected expenses and obligations of the Fort VVancouver
Regional Library District and in its best interest; and

WHEREAS, Initiative 747 limits property tax increases to no more than 1%;

NOW, THEREFORE, BE IT RESOLVED by the Fort VVancouver Regional Library District Board
of Trustees that an increase of 1% from the previous year in the amount of $146,456 in the regular
property tax levy is authorized (as also stated in the attached format required by Washington State
Department of Revenue).

This increase is exclusive of additional revenue resulting from new construction, improvements on
property, any increase in the value of state assessed property, any annexations that have occurred
and refunds made.

BE IT FURTHER RESOLVED that the Fort Vancouver Regional Library District Board of
Trustees adopts the 2007 budget in the amount of $16,775,560.

Adopted this 9™ day of October, 2006.

Chair

Secretary
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Ordinance/Resolution No. 2006-7A

RCW 84.55.120

WHEREAS, the Board of Trustees of Fort Vancouver Regional Library District has met and
considered its budget for the calendar year 2007; and now, therefore,

BE IT RESOLVED by the Fort Vancouver Regional Library District Board of Trustees that an
increase in the regular property tax levy is hereby authorized for the 2007 levy in the amount of
$146,456 which is a percentage increase of 1% from the previous year.

This increase is exclusive of additional revenue resulting from new construction, improvements on
property, any increase in the value of state assessed property, any annexations that have occurred

and refunds made.

A CERTIFIED BUDGET request or estimate is filed with the County Legislative Authority, separate
from this resolution. As required by RCW 84.52.020, that filing certifies the total amount to be
levied by the regular property tax levy. The form for this purpose is titled “Levy Certification” and
is available through the Assessor’s Office. Certification is made in a manner prescribed by the

County Legislative Authority.

Adopted this 9" day of October, 2006.

Chair

Secretary
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FORT VANCOUVER REGIONAL LIBRARY 2005 2006 2006 2006 2007
2007 BUDGET REVENUES APPROVED APPROVED APPROVED APPROVED PROPOSED
REGULAR REGULAR REGULAR REGULAR REGULAR
BUDGET BUDGET BUDGET BUDGET BUDGET
09/2004 10/2005 12/2005 05/2006 10/2006
CASH BALANCE JANUARY 1 $ 3,000,000 $ 4,100,000 $ 4,100,000 $ 5,599,791 $ 5,128,527
TOTAL ESTIMATED BEGINNING ASSIGNED EQUITY 3,000,000 4,100,000 4,100,000 5,599,791 5,128,527
TAXES
311.10 Property Taxes/Clark Co 12,528,014 13,167,676 13,258,932 13,370,450 13,958,737
311.10 Property Taxes/Cowlitz Co. 175,893 175,112 182,410 166,543 174,292
311.10 Property Taxes/Klickitat Co. 727,904 801,284 805,132 712,435 744,566
311.10 Property Taxes/Skamania Co. 397,868 411,419 416,037 392,980 411,269
Subtotal Property Taxes 13,829,678 14,555,491 14,662,511 14,642,408 15,288,864
311.11 Other General Tax 100,000 100,000 100,000 100,000 100,000
318.20 Leasehold Excise Tax 32,500 32,500 32,500 32,500 32,500
TOTAL TAXES 13,962,178 14,687,991 14,795,011 14,774,908 15,421,364
INTERGOVERNMENTAL
332.00 Federal In-Lieu of Taxes 1,000 1,000 1,000 1,000 1,000
334.00 ESD #112 61,882
335.02 State Forest Boards/Lands 150,000 200,000 200,000 200,000 200,000
338.72 Contract - Three Creeks LCFA 85,500 85,500 85,500 85,500 -
338.72 Contract - Yale Valley Library District 60,000 60,000 60,000 62,544 55,411
338.72 PEG funds 40,000 40,000 40,000 40,000 40,000
338.72 Contract/Clark County Jail 500 500 500 500 500
338.72 Contract - City of White Salmon 5,000 5,000 5,000 - -
338.72 Contract/City of Camas 15,000 15,000 15,000 15,000 15,000
338.72 Pass-thru/City of Camas 7,100 7,100 7,100 7,100 7,100
338.72 Contract/SW WA Medical Center 5,000 5,000 5,000 5,000 5,000
338.72 Pass-thru SW WA Medical Center 4,700 4,700 4,700 4,700 4,700
338.72 Library Foundation - Personnel 198,000 198,000 198,000 198,000 190,500
TOTAL INTERGOVERNMENTAL 633,682 621,800 621,800 619,344 519,211
CHARGES FOR SERVICES
341.60 Equipment Use Fees 30,000 30,000 30,000 30,000 25,000
347.21 Non-Resident Borrower Fees 1,000 1,000 1,000 1,000 2,000
347.90 Lost/Damaged Material Fees 20,000 20,000 20,000 20,000 30,000
TOTAL CHARGES FOR SERVICES 51,000 51,000 51,000 51,000 57,000
MISCELLANEOUS
361.11 Investment Interest 50,000 50,000 50,000 75,000 200,000
362.00 Rent - Battle Ground Property 6,000 - - - -
367.00 Gifts/Contributions 2,500 2,500 2,500 5,000 2,500
367.10 Foundation - grants/donations 10,000 10,000 10,000 10,000 15,000
369.90 Other Miscellaneous 10,000 10,000 10,000 10,000 10,000
369.90 Other Miscellaneous - E-Rate 75,000 75,000 75,000 65,000 50,000
395.00 Sale of Assets 1,000 1,000 1,000 1,000 5,000
TOTAL MISCELLANEOUS 154,500 148,500 148,500 166,000 282,500
GRAND TOTAL REVENUE 14,801,360 15,509,291 15,616,311 15,611,252 16,280,075
TOTAL REVENUES AND
ESTIMATED BEGINNING FUND BALANCE 17,801,360 19,609,291 19,716,311 21,211,043 21,408,602
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FORT VANCOUVER REGIONAL LIBRARY 2005 2006 2006 2006 2007
2007 BUDGET EXPENDITURES APPROVED APPROVED APPROVED APPROVED PROPOSED
REGULAR COMBINED COMBINED COMBINED  COMBINED
BUDGET BUDGET BUDGET BUDGET BUDGET
09/2004 10/2005 12/2005 05/2006 10/2006
PERSONAL SERVICES
572.00 Personal Services $ 9,914,196  $10,376,099 10,474,935 10,458,935 11,291,825
572.28 Unemployment 10,000 10,000 10,000 10,000 10,000
TOTAL PERSONAL SERVICES 9,924,196 10,386,099 10,484,935 10,468,935 11,301,825
SUPPLIES/SMALL EQUIPMENT
572.30 Supplies 322,189 341,495 343,479 348,479 366,710
572.35 & 38 Small Equipment 531,500 340,700 340,700 442,700 413,500
TOTAL SUPPLIES/SMALL EQUIPMENT 853,689 682,195 684,179 791,179 780,210
LIBRARY MATERIALS
572.34 Library Books/Materials 1,501,143 1,500,535 1,500,535 1,500,535 1,507,100
572.39 Electronic Resources 212,161 184,578 186,578 188,578 219,500
TOTAL LIBRARY MATERIALS 1,713,304 1,685,113 1,687,113 1,689,113 1,726,600
OTHER SERVICES/CHARGES
572.41 Professional Services 630,625 566,993 566,993 577,493 601,500
572.42 Communications 584,558 599,258 603,458 663,458 643,000
572.43 Training 131,157 153,815 153,815 185,815 192,325
572.44 Advertising 32,000 32,000 32,000 32,000 34,000
572.45 Rentals/Leases 292,920 294,360 294,360 294,360 320,300
572.46 Insurance 130,000 135,000 135,000 135,000 110,000
572.47 Utilities 238,650 241,725 241,725 241,725 250,225
572.48 Repairs/Maintenance 336,646 361,379 361,379 361,379 383,417
572.49 Miscellaneous 159,211 158,990 158,990 178,990 180,615
572.50 Intergovernmental Services 126,192 33,115 33,115 63,115 34,000
TOTAL OTHER SERVICES/CHARGES 2,661,959 2,576,635 2,580,835 2,733,335 2,749,382
CAPITAL OUTLAY
572.62 Buildings/Non-Owned 71,000 30,000 30,000 30,000 61,000
594.62 Buildings/Owned 36,000 70,000 70,000 110,000 24,600
594.64 Machinery/Equipment 10,000 142,500 142,500 157,500 31,000
TOTAL CAPITAL OUTLAY 117,000 242,500 242,500 297,500 116,600
DEBT SERVICE
591.70 Debt Service Principal 53,799 57,923 57,923 57,923 59,671
592.80 Debt Service Interest 35,345 32,731 32,731 32,731 29,472
TOTAL DEBT SERVICE 89,144 90,654 90,654 90,654 89,143
GRAND TOTAL OPERATING EXPENDITURES 15,359,292 15,663,196 15,770,216 16,070,716 16,763,760
Contract libraries' pass-thru 11,800 11,800 11,800 11,800 11,800
GRAND TOTAL EXPENDITURES 15,371,092 15,674,996 15,782,016 16,082,516 16,775,560
Anticipated new revenue 14,801,360 15,509,291 15,616,311 15,611,252 16,280,075
Difference between expenditures and anticipated new reve (569,732) (165,705) (165,705) (471,264) (495,485)
ESTIMATED ENDING CASH BALANCE 12/31 2,430,268 3,934,295 3,934,295 5,128,527 4,633,042
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FORT VANCOUVER REGIONAL LIBRARY DISTRICT
2007 YEAR-END UNRESTRICTED CASH BALANCE

This represents the anticipated cash balance on December 31, 2007. Its purpose is to meet ongoing operating expenses until tax collection for
2007 begins again in the second quarter of 2008.

2005 2006 2006 2006 2007
APPROVED APPROVED APPROVED PROPOSED PROPOSED
BUDGET BUDGET BUDGET BUDGET BUDGET
09/2004 10/2005 12/2005 05/06 10/06
REVOLVING FUND $2,233,846 $ 3,219,621 $ 3,219,621 $ 3,754,443 $3,272,182
The Board has set a goal of a year end revolving fund balance equivalent to four
months of operating expenditures to meet ongoing expenses and a minimum balance
equivalent to one month's operating expenditures at any one time during the year.
PETTY CASH - Branches 2,000.00 2,000 2,000 2,000 2,000
UNRESTRICTED YEAR END CASH BALANCE $2,235,846 $ 3,221,621 $ 3,221,621 $ 3,756,443 $ 3,274,182

FORT VANCOUVER REGIONAL LIBRARY DISTRICT
2006 YEAR-END RESTRICTED CASH BALANCE

2005 2006 2006 2006 2007
APPROVED APPROVED APPROVED PROPOSED PROPOSED
BUDGET BUDGET BUDGET BUDGET BUDGET
09/2004 10/2005 12/2005 05/2006 10/2006
SERVICE CENTER FUND $0 $0 $0 1,221,291 1,221,291
BRAD PACE MEMORIAL FUND 5,153 5,153 5,153 5,191 $0
Funds in memory of Brad Pace to be used for books in Stevenson/North Bonneville.
WHITE SALMON RESERVE $0 $0 $0 $8,033 $0
City of White Salmon' s contribution to a larger library to be used for materials
1990 SPECIAL LEVY
AUTOMATION FUND 137,000 84,800 84,800 85,300 85,300
Funds to be used for a replacement Integrated Library System.
BOOKS AND LIBRARY MATERIALS FUND
Funds from 1990 Excess Levy for purchase of library materials responding to
collection needs. 52,269 52,269 52,269 52,269 52,269
BATTLE GROUND TRUST FUND 535,605 535,605 transferred to own fund
YALE VALLEY LIBRARY DISTRICT - TIMBER REVENUE 40,000 40,000 transferred to own fund
RESTRICTED YEAR END CASH BALANCE $194,422 % 712,674 $ 712,674 $ 1,372,084 $ 1,358,860
TOTAL YEAR-END UNRESTRICTED & RESTRICTED CASH $2,430,268 $3,934,295 $3,934,295 $5,128,527  $4,633,042
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Definitions

Revenue Codes

Property Taxes
Real and personal property taxes
Other General Taxes
Sale of tax title property
Deferred property taxes
Penalties and interest on delinquent property taxes
Leasehold Excise Taxes
Taxes on property owned by state and local governments and leased to private parties.

Federal In-Lieu of Taxes

For federally owned entitlement land and wildlife refuge lands and waters administered by the
U. S. Dept. of Interior (BLM & Fish and Wildlife Service)

State Forest Boards/Lands

Proceeds from the sale of timber from state forest lands managed by the Dept. of Natural
Resources.

PEG Funds

Funds collected from the local cable company by agreement to be given to schools and libraries
to offset the cost of internet connections. (Public, Education & Government)

Equipment Use Fees

Money collected from copier machines, internet printing and microfilm printing.
Other Miscellaneous

Reimbursement from Friends groups

Sale of items, e.g. computer discs
Insurance recovery
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Appendices
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Budget Procedures

Fort Vancouver Regional Library District adheres to the statutory provisions of RCW 27.12 and works in
accordance with Library Board By-Laws in developing and approving the annual budget.

Budget appropriation is controlled by the fund level and any increase of the total budget appropriation
must be authorized by the Board of Trustees.

The budget is prepared in accordance with the chart of accounts of the Budgeting, Accounting and
Reporting System (BARS) prescribed by the Office of the State Auditor as authorized under RCW
43.09.200 and RCW 43.09.230.

Significant procedures in the budget process due to legislation requiring an estimated Preliminary Budget
prior to setting the Levy amount:

e Onor about April 1, the Executive Director issues the Budget Calendar and Budget Preparation
Instructions.

o Budget requests are due from Administrative Team members by July 1.

e The Operations Director projects current year expenditures, year-end carryover, and anticipated
revenue by August 1.

e The Executive Director prepares a preliminary draft budget for review by the Finance Committee
prior to the October Board meeting.

¢ No later than the October board meeting, the Executive Director submits to the Board of Trustees
a proposed operating budget for the fiscal year, commencing the following January 1. The
operating budget includes proposed expenditures and the means of financing them.

e After conducting the public hearing, and prior to October 15, the budget is legally enacted
through passage of a resolution by the Board of Trustees.

o Copies of the adopted budget are submitted to the Boards of Commissioners of counties serviced
by the FVRL District in October.

The budgeted amounts are as originally adopted or as amended by the Board of Trustees.

Budgets are adopted on a basis consistent with generally accepted accounting principles as applicable to
governments.

All appropriations not expended by December 31, will revert to the fund balance.

Revised 9/19/05
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Fiscal Management Policy

The Fort Vancouver Regional Library District (FVRL), as a political subdivision of the state of
Washington, recognizes it has financial responsibility for the management and investment of taxpayers’
money. To set direction, monitor and review the library’s financial health, and to fulfill the obligations
of the public trust, the Board of Trustees of the Fort Vancouver Regional Library District establishes the
following fiscal management policy:

1.

10.

11.

12.

13.

FVRL will maintain an agreement with the Clark County Treasurer to serve as FVRL’s fiscal agent
per RCW 27.12.160.

FVRL adopts the Clark County Investment Policy as the library’s investment policy. The Library
Executive Director will designate a fund manager as required in the county’s policy.

FVRL will participate in the Clark County Investment Pool program.

To insure that operating expenses are not funded by short-term loans FVRL will maintain monies in
its Designated Revolving Fund at no less than one month of operating expenditures with a target
level of four months of operating expenditures at year end. While the district budgets on a calendar
year (January-December), tax revenue is received primarily in the second and fourth quarters.
Monies in the Revolving Fund may be used for ongoing operating expenses until taxes are collected.
The Executive Director will establish and maintain cash management procedures.

FVRL will not fund its general on-going operating expenses from excess levies that require recurring
voter approval.

FVRL will follow the prescribed Budget, Accounting, and Reporting System (BARS) as outlined by
the state of Washington.

No employee will be paid for more than 240 hours of vacation at time of separation from the library.
FVRL does not provide for cash payment of accumulated sick leave at separation.

Financial reports shall be submitted to the Board no less frequently than quarterly. The Board shall
receive a copy of the annual report after it is filed with the state of Washington.

FVRL will seek information about and take appropriate action concerning legislation affecting the
funding of library districts.

FVRL will explore funding from multiple sources, e.g. grants, partnerships and fees.

The Finance Committee of the Board will review with the Executive Director the details of budget
proposals and advise the full board concerning these matters.

By general policy, library branches will be built using bond funds, Library Capital Facility Area

(LCFA) bond funds, special levies, fundraising and a modest amount of operating funds when
appropriate.
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FORT VANCOUVER REGIONAL LIBRARY DISTRICT 2007 BUDGET FINAL
Fiscal Management Policy, continued

14. FVRL is the custodian for accounts held under IRS plans 457 and 401A. The library has no liability
for losses under such plans, but does have the duty of due care that would be required of a prudent
investor. The library will not use the assets to satisfy the claims of general creditors.

15. FVRL will maintain adequate insurance policies or self-insurance reserves to pay all claims against
FVRL.

Board approved:

Original Policy: September 26, 1988 (for Fiscal Years 1989, 1990, 1991)
Revised Policy: October 14, 1991

Revised Policy: April 14, 1997 (for Fiscal Year 1997)

Revised Policy: May 14, 2001

Revised Policy: September 9, 2002

Revised Policy: June 10, 2003

Reaffirmed: September 13, 2004

Revised Policy: October 10, 2005
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Organizational Chart 2007
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Executive Director

FVRL Foundation

Exec. Coordinator

Community Libraries
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Cascade Park

Community Library [ |

La Center
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Community Library [ |

Ridgefield
Community Library [ |

Telephone
— Information

Three Creeks
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& Access
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Interlibrary Loan
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Community Library [ |
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White Salmon Valley

Youth Services

Community Library [ |

Woodland

Goldendale
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Community Library [ |
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Skamania County
Bookmobile

Notes:
YIncludes responsibility for Strategic Planning.

Communications® Content Management Access and Programs Operations

Sr. Admin Assistant Graphics Selecti || Sr. Admin | | Sr. Admin
P election Assistant® Assistant®

Vancouver Community Library — -

(Main Library) Secretarial Technical | { Administrative
Services Services Analyst || Human
Resources
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Acquisition and
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Children’s and
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Processing and
Maintenance

Teen Services
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Associate Floater
and Page Squad
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Public Computing

Librarian Floater

*Position shared between two departments.

Volunteer & Clark
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Coordination

| { Computer
Services

Help Desk
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