
 
November 2021—Strategic Plan Update 

FVRLibraries is committed to providing regular updates about our 2021-2024 Strategic 
Plan. 

EQUITY 
• Created and scheduled four-hour foundational equity training for all staff and 

board members. 
• As of November 15th, 78 staff members have completed this training. 

PARTNERSHIPS 
• Piloting relationship management tool with a branch. 

CONNECTIONS 
• Piloting relationship management tool with a branch: 

ORGANIZATIONAL CULTURE 
• Created communication plan for 2021-2024 Strategic Plan updates. 
• Updating benchmarks in light of our new Strategic Plan. 
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