
 

  

April 2022 Strategic Plan Update 

FVRLibraries is committed to providing regular updates about our 2021-2024 
Strategic Plan. 

EQUITY 
• Eight staff members have been added to FVRLibraries Equity Committee 

and will join existing staff members in their work moving this strategic 
priority forward. 

• Training on using our Equity Lens and Toolkit is being finalized and Equity 
Committee facilitators are being trained. These trainings will start in May. 

ORGANIZATIONAL CULTURE 
● 60 staff members attended the Public Library Association semi-annual 

conference in Portland, OR in March. Staff attended sessions about library 
services, met with vendors, and learned from each other through 
networking. 

https://www.fvrl.org/strategic-priorities
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