I \ F V R L I b ra r I e S Serving Clark, Skamania and Klickitat Counties, and
k ‘ FORT VANCOUVER REGIONAL LIBRARIES Woodland and Yale Precinct in Cowlitz County
May 2022 — Strategic Plan Update

FVRLibraries is committed to providing regular updates about our 2021-2024 Strategic
Plan.

EQUITY

e 48 staff members have attended the first half of the Equity Lens and Toolkit
training so far, and we have two more sessions scheduled in the second half of
May.

PARTNERSHIPS

e Branch managers have been trained on LibConnect, our partnership database,
which we will use to track interactions and projects with our partners.

ORGANIZATIONAL CULTURE

e Four staff members attended the Washington Library Association Annual
Conference in Bellevue.

e Plans are underway for revisiting the action items in the Strategic Plan for the
second year of the plan (2022-2023).


https://www.fvrl.org/strategic-priorities
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