
Agenda for Regular Public Meeting 

Date: April 9, 2026 
Time: 3:00 PM 
Location: Yale Valley Community Library 
11700 Lewis River Road, Ariel, WA 98603 

ACTION 
INFORMATION 

ACTION 

INFORMATION 

INFORMATION 
INFORMATION 
INFORMATION 

1. Call to Order
2. Agenda Approval
3. Introductions and Welcomes/Chair Announcements
4. Consent Agenda

a. Minutes Approval: February 12, 2026
5. Financial Report

a. January 2026, February 2026
6. New Open Hours - June 1, 2026
7. Port of Woodland
8. Branch Manager Report: Angela Duncan
9. Public Comments
10. Board Comments
11. Adjournment – Next Regular Meeting June 11, 2026 at 3 

p.m.
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Yale Valley Library District 
Regular Meeting 

February 12, 2026 

Yale Valley Community Library 

 

Trustees Present: Cynthia McAllister, Emelda Ochoa, Julia Starr, Alyssa Demenko  

Absent: Lottie Stoll-Smith 

FVRL: Jennifer Giltrop 

YVLD: Lesley Miller 

Members of the Public: Rob Starr 

1. The meeting was called to order by Cynthia McAllister at 3:04 pm.   
2. Agenda approval – Emelda Ochoa moved to approve the agenda. Alyssa Demenko 

seconded. The motion was approved with 4 out of 5 votes.  
3. Chair McAllister welcomed everyone, there was no one new in attendance and no 

announcements. 
4. Consent Agenda 

a. November 13, 2025, Minutes.  Ochoa made a motion to approve the minutes. 
Demenko seconded.  The motion was approved with 4 out of 5 votes. 
 

5. Financial Report - Three months of financials; October, November and December 2025 
were included for the board’s review.  Jennifer Giltrop focused her oral report on the 
most current month’s financials, December 2025. 

Tax Revenue for December 2025 was $5,774.  Timber Revenue was $6,814.  
Miscellaneous income was $1,297.  Total income for December was $13,885.  There 
were no Expenditures for December.  Ending December 31, 2025, Total non-Capital 
reserves were $246,615.  Capital Reserves were $121,203. 

Starr made a motion to approve receiving and filing the October, November and 
December 2025 financial statements. Ochoa seconded.  The motion was approved with 
4 out of 5 votes.  

6. Branch Manager Report – Lesley Miller reported that just over 1,000 patrons visit the 
library monthly, it ebbs and flows, but the number is growing.  It seems more come 
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when the library is not staffed.  Yale Elementary students visited for their monthly trip, 
approximately 55 students in grades K-4 and some of the kids entered the bookmark 
contest that is currently in progress, February 1st through the 28th.  Miller highlighted the 
News and Events magazine includes a “Library of Things” that can be checked out; items 
like a telescope, sewing machine, metal detector among other things, however Yale 
Valley Library is not a “pick-up” spot at this time.  Other highlights include using the 
library as a resource to print Tax Forms, and that some branches also provide help on-
site. 

7. Public comments – None 
8. Board comments – Starr asked for a list of phone numbers of the board members. 
9. McAllister made a motion to adjourn the meeting. Ochoa seconded and the meeting 

was adjourned at 3:19 p.m.  The motion was approved by all trustees present.  The next 
regular meeting will be April 9, 2026, at 3pm. 
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0 367,818$      
0 2,623            
0                   -   

Cash Balance January 31, 2026 370,442$      

Yale Valley Library District
For the Month Ending January 31, 2026 (With Year-to-Date Totals)

Statement of Cash

January 1, 2026 Beginning Cash Balance
Year-to-date Revenue Received
Year-to-date Expenditures
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Non Capital Reserve Beginning Balance January 1, 2026  $          246,615 

Property Tax Collections (Revenue)                  1,250 

Professional Expenses (Expenses)                       -   

Non Capital Reserve Ending Balance January 31, 2026  $          247,865 

Capital Reserve Beginning Balance January 1, 2026  $          121,203 

Intergovernmental, Grants and Contracts (Revenue)                       79 

Miscellaneous (Revenue)                  1,295 

Capital Out lay (Expenses)                       -   

Capital Reserve Ending Balance January 31, 2026  $          122,577 

Total Reserves  $          370,442 

Yale Valley Library District

For the Month Ending January 31, 2026 (With Year-to-Date Totals)

Schedule of Reserves
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0  $             143,154  $           1,250  $               1,250 0.87%
143,154               1,250                   1,250 0.87%

0                   30,000                         -   0.00%
0                        100                    79                        79 78.56%

                  30,100                    79                        79 0.26%

0                   15,500               1,295                   1,295 8.36%
                  15,500               1,295                   1,295 8.36%

 $             188,754  $           1,328  $               2,623 1.39%

Transfer from Reserves -$                      -$               -$                    0.00%

Total Revenue and Reserves  $             188,754  $           1,328  $               2,623 1.39%

 2026 Budget  January  

 Year-to-Date 
Totals thru Jan 

2026 

Year to Date 
Annual Budget 

Percentage

0  $             160,000  $                     -   0.00%
0 Capital Outlay                   20,000  $                     -   0.00%

 $             180,000  $                 -    $                     -   0.00%

 $               2,623 
0 367,818$            

Ending Cash January 31, 2026  $           370,442 

Expenses

Net Cash Activity 
Jan. 1, 2026 Cash with County Treasurer

Description

Grand Total Expense:

Other Services / Charges
Professional Services

Yale Valley Library District
For the Month Ending January 31, 2026 (With Year-to-Date Totals)

Revenue

 2026 Budget
Description

Year -to - Date 
Annual Budget 

Percentage

 Year-to-Date 
Totals thru Jan 

2026  January  

DNR - Other Revenue

Total Revenue:

Total Miscellaneous

Total Intergovernmental, Grants & Contracts

Miscellaneous
Investment Interest

Intergovernmental, Grants & Contracts

Property Taxes

Property Tax Collections - Yale Valley District

DNR - Timber Revenue

Total Property Taxes
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0 367,818$      
0 4,061            
0                   -   

Cash Balance February 28, 2026 371,879$      

Yale Valley Library District
For the Month Ending February 28, 2026 (With Year-to-Date Totals)

Statement of Cash

January 1, 2026 Beginning Cash Balance
Year-to-date Revenue Received
Year-to-date Expenditures
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Non Capital Reserve Beginning Balance January 1, 2026  $          246,615 

Property Tax Collections (Revenue)                  1,476 

Professional Expenses (Expenses)                       -   

Non Capital Reserve Ending Balance February 28, 2026  $          248,091 

Capital Reserve Beginning Balance January 1, 2026  $          121,203 

Intergovernmental, Grants and Contracts (Revenue)                       79 

Miscellaneous (Revenue)                  2,506 

Capital Out lay (Expenses)                       -   

Capital Reserve Ending Balance February 28, 2026  $          123,788 

Total Reserves  $          371,879 

Yale Valley Library District

For the Month Ending February 28, 2026 (With Year-to-Date Totals)

Schedule of Reserves
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0  $             143,154  $             226  $ 1,476 1.03%
143,154 226 1,476 1.03%

0 30,000 - 0.00%
0 100 0 79 78.98%

30,100 0 79 0.26%

0 15,500              1,211 2,506 16.17%
15,500              1,211 2,506 16.17%

 $             188,754  $             227  $ 4,061 2.15%

Transfer from Reserves -$  -$  -$  0.00%

Total Revenue and Reserves  $             188,754  $             227  $ 4,061 2.15%

 2026 Budget  February  

 Year-to-Date 
Totals thru Feb 

2026 

Year to Date 
Annual Budget 

Percentage

0  $             160,000  $ - 0.00%
0 Capital Outlay 20,000  $ - 0.00%

 $             180,000  $ - $ - 0.00%

 $ 4,061 
0 367,818$           

Ending Cash February 28, 2026  $           371,879 

Total Property Taxes

Intergovernmental, Grants & Contracts

Property Taxes

Property Tax Collections - Yale Valley District

DNR - Timber Revenue
DNR - Other Revenue

Total Revenue:

Total Miscellaneous

Total Intergovernmental, Grants & Contracts

Miscellaneous
Investment Interest

Yale Valley Library District
For the Month Ending February 28, 2026 (With Year-to-Date Totals)

Revenue

 2026 Budget
Description

Year -to - Date 
Annual Budget 

Percentage

 Year-to-Date 
Totals thru Feb 

2026  February  

Expenses

Net Cash Activity 
Jan. 1, 2026 Cash with County Treasurer

Description

Grand Total Expense:

Other Services / Charges
Professional Services
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FORT VANCOUVER REGIONAL LIBRARY DISTRICT  
STAFF REPORT 2026-07 – New/Expanded Open Hours Starting June 1, 2026 

  
To: Board of Trustees  

FROM: Jennifer Giltrop  

Date: 03/16/2026  

SUBJECT: New and Expanded Open Hours Beginning June 1, 2026 

Summary: In fulfillment of a Levy Lid Lift commitment, FVRLibraries will expand 
open hours by 13%, adding 91 hours per week across the district beginning 
June 1, 2026. New open hours for each branch were determined using library usage 
statistics, geographic distribution of hours, and community feedback expressing 
interest in increased evening and weekend access. 

The new schedule also establishes greater consistency in open hours across branch 
locations, improving the public’s experience while creating operational efficiencies for 
the district. 

The staffing model supporting the expanded hours will add 20.2 full-time equivalent 
(FTE) positions districtwide and aligns with the 2026 personnel budget allocation. 

Methodology:  This project required careful coordination of schedules, staffing, and 
operations to develop a model that works effectively across the district. The 
methodology included: 

• Reviewing key data, including current staffing levels, library usage statistics, 
patron feedback from 2025 community engagement activities, and current 
branch open hours. 

• Developing data-driven proposed open-hours schedule options. 
• Creating staffing level proposals aligned with the expanded hours. 
• Collaborating with Branch Managers to develop draft staff schedules. 

Expanded/New Open Hours:  

The expanded open-hours model adds 74 additional branch open hours per week 
across the district. The remaining hours will support 15 hours for the new Clark County 
Bookmobile and 2 additional hours for the Klickitat County Bookmobile, resulting in a 
total increase of 91 open hours per week (13%). 

All branches—except Vancouver Mall, Yale Valley, and North Bonneville—will receive 
additional open hours. High-demand evening and weekend hours are being added in 
response to community feedback. The new schedules also create more consistent 
open hours across branches. 
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In addition to Vancouver and Vancouver Mall, five additional branches will now be 
open on Sundays. The four largest libraries—Battle Ground, Cascade Park, Three 
Creeks, and Vancouver—will be open seven days per week for a total of 64 hours. 
Stevenson and White Salmon Valley will also be open seven days per week for 60 
hours. Vancouver Mall will maintain its current schedule of 54 hours per week across 
seven days. 

These changes ensure that at least one library in each county will offer Sunday hours, 
improving access throughout the district. 

Five libraries—Goldendale, Ridgefield, Washougal, La Center, and Woodland—will 
operate 54 hours per week across six days, with expanded evening hours. 

At Yacolt, four staffed hours will be added to make Tuesdays a full-service day. Staffed 
hours at Yacolt and Yale will also shift from Mondays to Saturdays to provide weekend 
staffed service in those communities. 

These expanded and adjusted hours will significantly improve access to library 
services across the district. FVRLibraries will continue to monitor usage data and 
patron feedback as the new hours are implemented. 
 
The branch open hours schedules are provided on the following page. 
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Current Open Hours until 5/31/26 & New Open Hours as of 6/1/26
Library Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total 

Hours
Total 
Hours

Change 
in Hours

Current New Current New Current New Current New Current New Current New Current New Current New

Battle Ground 10-6 9-7 10-8 9-7 10-8 9-7 10-8 9-7 10-8 10-6 10-6 10-6 10-6 56 64 8

Cascade Park 10-6 9-8 10-8 9-8 10-8 9-8 10-8 9-8 10-8 9-6 10-6 9-6 10-6 62 64 2

Goldendale 10-6 10-7 9-6 10-8 10-6 10-7 9-6 10-8 10-6 10-6 10-6 10-6 50 54 4

La Center 10-6 10-7 10-6 10-8 10-6 10-7 10-6 10-8 10-6 10-6 10-6 10-6 48 54 6

North Bonneville 2-5 2-5 2-5 2-5 6 6 0

Ridgefield 10-6 10-7 10-7 10-8 10-7 10-7 10-6 10-8 10-6 10-6 10-6 10-6 50 54 4

Stevenson 10-6 10-6 10-7 10-6 10-7 10-6 10-7 10-6 10-7 10-6 10-6 10-6 10-6 48 60 12

Three Creeks 10-6 9-7 10-8 9-7 10-8 9-7 10-8 9-7 10-8 10-6 10-6 10-6 10-6 56 64 8

Vancouver   10-6 10-6 10-6 10-8 9-7 10-8 9-7 10-8 9-7 10-8 10-6 10-6 10-6 10-6 62 64 2

Vancouver Mall 11-6 11-6 11-7 11-7 11-7 11-7 11-7 11-7 11-7 11-7 11-6 11-6 10-6 10-6 54 54 0

Washougal 10-6 10-7 10-6 10-8 10-6 10-7 10-6 10-8 10-6 10-6 10-6 10-6 48 54 6

White Salmon Valley 10-6 10-6 10-7 10-6 10-7 10-6 10-7 10-6 10-7 10-6 10-6 10-6 10-6 48 60 12

Woodland 10-6 10-7 10-6 10-8 10-6 10-7 10-6 10-8 10-6 10-6 10-6 10-6 48 54 6

Yacolt Library Express 9-1 1:30-5:30 10-1; 1:30-6 9-5:30 10-1; 1:30-6 10-5:30 10-1; 1:30-6 10-1; 1:30-4 24 28 4

Yale Valley 2-5:30 9-12:30 10-1:30
9-1; 1:30-
5:30

10-1; 1:
30-6:30 10-1:30 15 15 0

Sub-total Branches 675 749 74

Clark County 
Bookmobile 15 15

Klickitat County 
Bookmobile* 2 2

Sub-total Outreach 17 17

Total Expanded Hours 766 91

* No change to Skamania County Bookmobile
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FORT VANCOUVER REGIONAL LIBRARY DISTRICT  
STAFF REPORT – PORT OF WOODLAND  

  
To: YVLD Board of Trustees  

FROM: Catrina Galicz  

Date: 04/09/2026  

SUBJECT: Port of Woodland Agreement & Addendum  

 

Background: The Yale Valley Library District has an agreement with the Port of Woodland 
(POW) wherein the Library leases a portion of the Electrical Room in the building of the Yale 
Valley Community Library to house telecommunication racks and a fiberoptic cable system for 
the POW. The twenty-five year agreement (January 1, 2023 – December 31, 2048) provides 
exclusive right-of-access to the POW and POW-approved internet service providers to the 
Electrical Room to service and maintain the fiberoptic cable system. The POW bears all 
expenses for the installation, maintenance, and repair of their fiberoptic system and pays the 
YVLD $1 a year.  

Addendum to the agreement: FVRL engaged with the POW on an addendum to the agreement 
effective April 1. The addendum agrees to allow the POW’s use of the YVLD storage facility 
(shed) to store a 3,500-watt generator. The addendum stipulates that the Port must carry their 
own liability insurance and agree that YVLD and FVRL will have zero liability for damage, theft, 
etc. The addendum outlines that no spare gas or oil is to be stored in the shed and that the 
POW must provide nominal supplies for use and security of the generator.  

Additionally, FVRL will provide a dedicated, secure Wi-Fi network for the POW’s camera, 
keeping its data separate from library traffic. The POW will pay FVRL $100 annually for this 
dedicated service, with a prorated fee for 2026 of $75 for April – December.     
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