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	5.18.26 Meeting Minutes Draft.pdf
	Board of Trustees Meeting Minutes May 18, 2026 – 6:00 PM Regular Meeting
	Stevenson Community Library
	120 NW Vancouver Ave, Stevenson, WA
	Gallery Meeting Room
	Hybrid/In-Person

	DRAFT Organizational Report May.pdf.pdf
	Organizational Report  Highlights from May 2026 June 15, 2016 Board of Trustees
	FVRL By The Numbers
	About the District
	Covers 4,231 square miles of Southwest Washington along the Columbia River
	Serves a population of 558,143
	Ranges from rural, suburban, and urban communities & settings
	Fifth-largest library district in the state of Washington
	Languages spoken include English, Spanish, Russian, Polish, and other languages
	1950  ESTABLISHED YEAR
	5 MEMBER BOARD OF TRUSTEES
	15  LIBRARIES
	2 BOOKMOBILES
	1  OPERATIONS CENTER

	By The Numbers: Our district in action in 2026 (YTD)


	605,487
	4,718,011
	12,017
	187,817
	48,665
	1,684,274
	FVRL By The Numbers
	FVRL By The Numbers
	Collection Checkouts by Item Formats

	FVRL By The Numbers
	Strategic Priority:
	Operational Excellence
	Fostering a culture of learning, accountability, and continuous improvement that unites our staff, systems, and spaces to deliver exceptional service and lasting impact.
	Clark County Bookmobile: The Programs and Outreach Division (POD) staff spent much of May finalizing plans for the Clark County Bookmobile roll out beginning on June 2. This included; getting the vehicle ready for initial visits, working to ensure the first month’s schedule was planned, and getting plans for the new staff trained and ready for their start date. This set of plans also included how the team will be handling large events out of the vehicle, something we have several of in June alongside the regular stops.
	While a larger bookmobile is on order and expected in the fall, ‘Pricilla’ is serving as the temporary Clark County Bookmobile.
	The van has been modified and optimized for book carts and event supllies for summer.

	Hiring in May for Expanded Hours
	8 new employees (5.8 FTE) were onboarded by the end of May. Additionally, 9 existing employees (8.2 FTE) changed locations, positions, or increased FTE, as a result of openings related to expanded hours. For those internal transitions, a June 1 start date was chosen as those employees were already familiar with the organization.
	The Strategic Initiatives and Public Records Officer (SIPRO)  finalized a new internal process for project tracking across Operations Center teams, which will allow staff to more easily share project status, examine organizational impact, and build opportunities for stronger collaboration and partnership across divisions.


	Strategic Priority:
	Community Connection & Inclusion
	Community Connection & Inclusion
	Strategic Priority:
	Library Programs, Collections & Services
	Library Programs, Collections & Services
	Strategic Priority:
	Spaces & Technology
	Spaces & Technology
	In partnership with the City of Goldendale and guidance from the Klickitat County Economic Development department, the City of Goldendale was awarded a Community Development Block Grant for the Goldendale Community Library Elevator Replacement Project in the amount of $210,000. The hydraulic elevator which serves three floors is 40 years old and in need of modernization.  The funds will pay for the majority of the project that will be done in 2026.

	Media Report

	DRAFT Organizational Report May.pdf.pdf
	Organizational Report  Highlights from May 2026 June 15, 2016 Board of Trustees
	FVRL By The Numbers
	About the District
	Covers 4,231 square miles of Southwest Washington along the Columbia River
	Serves a population of 558,143
	Ranges from rural, suburban, and urban communities & settings
	Fifth-largest library district in the state of Washington
	Languages spoken include English, Spanish, Russian, Polish, and other languages
	1950  ESTABLISHED YEAR
	7* MEMBER BOARD OF TRUSTEES *2 vacancies

	15  LIBRARIES
	2 BOOKMOBILES
	1  OPERATIONS CENTER

	By The Numbers: Our district in action in 2026 (YTD)


	605,487
	12,017
	48,665
	433,241
	460,013
	1,684,274
	FVRL By The Numbers
	FVRL By The Numbers
	Centerville School kindergartners visit Goldendale Community Library
	Collection Checkouts by Item Formats May 2022 - 2026

	FVRL By The Numbers
	Strategic Priority:
	Operational Excellence
	Fostering a culture of learning, accountability, and continuous improvement that unites our staff, systems, and spaces to deliver exceptional service and lasting impact.
	Clark County Bookmobile: The Programs and Outreach Division (POD) staff spent much of May finalizing plans for the Clark County Bookmobile roll out beginning on June 2. This included; getting the vehicle ready for initial visits, working to ensure the first month’s schedule was planned, and getting plans for the new staff trained and ready for their start date. This set of plans also included how the team will be handling large events out of the vehicle, something we have several of in June alongside the regular stops.
	While a larger bookmobile is on order and expected in the fall, ‘Pricilla’ is serving as the temporary Clark County Bookmobile.
	The van has been modified and optimized for book carts and event supllies for summer.

	The Strategic Initiatives and Public Records Officer (SIPRO)  finalized a new internal process for project tracking across Operations Center teams, which will allow staff to more easily share project status, examine organizational impact, and build opportunities for stronger collaboration and partnership across divisions.
	20.82 full-time equivalents (FTE) are being hired for the expanded hours and new Clark County Bookmobile service. Related to the expansion of staff, during the month of May:
	8 new employees (5.8 FTE) started
	9 existing employees (8.2 FTE) changed locations, positions, and/or hours
	2 new employees (2FTE) FTE are slated to start in June 16
	Recruitment continues to fill vacancies

	Strategic Priority:
	Community Connection & Inclusion
	Community Connection & Inclusion
	Strategic Priority:
	Library Programs, Collections & Services
	Library Programs, Collections & Services
	Strategic Priority:
	Spaces & Technology
	Spaces & Technology

	Media Report
	Vancouver nonprofit to host educational events focusing on housing crisis, changes to tax law (The Columbian; Mia Ryder-Marks, May 28, 2026
	https://www.columbian.com/news/2026/may/28/vancouver-nonprofit-to-host-educational-events-focusing-on-housing-crisis-changes-to-tax-law/
	Two appointees for FVRLibraries board of trustees near finish line of approval process (The Columbian; Will Denner; June 4, 2026)
	https://www.columbian.com/news/2026/jun/04/two-appointees-for-fvrlibraries-board-of-trustees-near-finish-line-of-approval-process/?utm_medium=email&utm_source=newsletter&utm_campaign=Afternoon+Briefing
	City hears on grant for GD elevator (The Goldendale Sentinel; Rodger Nichols; June 4, 2026)
	https://www.goldendalesentinel.com/news/city-hears-on-grant-for-goldendale-library-elevator/article_f9a75ee7-cd7f-4c56-89d0-65b4d3800693.html
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